SUMMARY POINTS

Key updates from the Sector:

Menbij IDP sites

O

CCCM sector initiated takeover process for the control of IDP sites in Manbij. SMT
visited the sites in Menbij to assess the general situation of the sites in Menbij. There is
security concern due to ongoing conflict. Out of 47 IDP sites 27 are actively hosting
1,491 HHs/9,335 individuals without a proper camp management. There are two
planned IDPs sites (Eastern Manbij Old and Eastern New Manbij). Mostly shelter types
are tents. Basic services including water, sanitation, food assistance are provided by
PIN and Concern organization.

There are many self-settled located in the rural areas of Manbij and its villages, Along
roadsides or in agricultural lands. Formal camp management and basic services are
required in these self-settled sites.

CCCM Sector Field visit

O

CCCM Sector conducted one week mission to Idleb and Aleppo. CCCM coordination
team visited (Al Etihad Bab Alhawa (CP001539) and Kastoun (CP001313) camps with
CCCM focal points. The team met with camps managers and HHs in the camps during
the field visit to monitor CCCM activities. The intension of IDP HHs regarding the
returning movement to their original place were discussed.

Coordination meetings were held with HAC, UNOCHA, and UNHCR in Aleppo
governorate. The importance of CCCM activities in IDP sites were highlighted
particularly fire mitigation and fire points establishment.

Key take aways: Aleppo will remain main center for coordination and CCCM Sector will
start from zero to establish CCCM coordination mechanism as CCCM mechanism is
missing in Syria.

Key updates from the partners

O

O

@)

PIN: They have more than 6 years of experience in Manbij covering new/old camps in
with more than 100 staff based in Menbij. They distribute food basket across Menbij.
Due to limited capacity, only one person is assigned to for coordination.

ACTED: Upcoming project under ECHO is updated based on the current situation.
Departure support including cash for transportation will be planned. Minimum 100 USD
per HH depend on the distance of destination will be distributed to the families who is
leaving from IDP sites.

ACTED had conducted already an intention survey in December. However, the findings
have not been found enough to give an insight as the situation was volatile during
December 2024. They have focused on maintaining most basic services in IDP sites as
the heavy projects were rejected.



o Human Appeal: They are focusing on provisions 34 IDP sites with care and
maintenance, fire points establishment through SCHF fund. They also conducted
capacity building technical training inside Syria. They are planning for the coverage of
camps in Menbij.

o Itwas also highlighted that IDPs have been leaving from IDPs sites due to lack of quality
of services, for instance; in Qourgeena majority of IDPs left the sites due to lack of wash
service.

Return Movements from IDP sites

o Total number of departures from IDP sites has reached to 10,714 HHs/57,337
individuals since 6 of December 2024. Majority of IDPs have returned permanently while
10-20 % have retuned temporarily.

IDP Site integrated Monitoring Matrix (ISIMM)

o 1,504 IDP sites are listed in the IDP Site Integrated Monitoring Matrix, that host
1,954,072 IDPs (366,073 families).

o 15 sites were inactivated in December. In December, 15 sites were deactivated due to
site mergers and closures resulting from IDPs returning to their areas of origin following
recent developments. This movement resulted in a reduction of 41,000 IDPs across the
sites.

Incidents Update December 2024

o InDecember, the CCCM Cluster reported a concerning increase in bombardment
incidents across ldleb and Maaret Tamsrin, with 3 cases affecting 50 IDP sites.
Unfortunately, 14 fatalities were reported. Additionally, 16 injuries were documented in
Idleb and Maaret Tamsrin sub-districts. The fire incidents in Aleppo and Idleb
exacerbated the situation, causing significant damage and disruption within 31 IDP
sites.

o Theincidents had a substantial impact, affecting approximately 100 households and
destroying or damaging over 44 sites across 11 sub-districts, including Idleb, Dana,
Sharan, Maaret Tamsrin, Salqin, Azaz, Armanaz, and others.

Intention Survey

o Data collection phase is ongoing. REACH and CCCM partners have been collecting data
across 500 IDP sites through HH survey.

o Data collection will be finalized by 18 of February and initial findings will be shared in
next CCCM Sector meeting.
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