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Knacrep 3 nutaHb KopauHauii Ta ynpasaiHHa MTI B YKpaiHi: TeputopianbHuin

niaxig CCCM Knacrepy y mexax 3axigHo-LleHTpanbHoro xaby
CTpyKTypa Ta NONOXKEHHA Npo gianbHicTb «MposigHoro MapTHepa» Ha piBHi obnacTi

KoopauHauiiiHa cTpyKtypa Knacrepy 3 nuUTaHb ynpaBAaiHHA Ta KOOPAMHaLil MiCLlb TUMYACOBOro NPOXXMUBaAHHA
(MTN) y 2025 poui 6yna oHoBneHa AnA Bigo6paxKeHHA 3MiHM onepauiiHuX Ta reorpadiuyHux npiopuTertis, WO
nepep6ayae NOCTYNOBe CKOPOUYEHHA FyMaHITapHUX Nporpam y 3aXigHUX Ta LeHTpanbHUX obnactax. YnponoosK
nepexigHoro nepiogy 2025 poky CCCM akTopu 3aBepLllyioTb Nporpamu, CNPAMOBaHI HA NOTOYHE YNpaBAiHHA Ta
niaTpumky MTT, 30cepenKyroumcb Ha 3axo04ax, WO CNPUAKDTb iHTerpay,ii 3 4OBroCTPOKOBMMMU PilLEHHAMM, A TAKOXK
Ha BiAMNOBIAANbHOMY 3aKPWUTTI Ta KOHCONIAALil MicLb TMMYaAcCOBOro NPOXKMBAHHSA. lepexiaHWA MpoLec TaKoX
nepenbayvae 3anyyYeHHs aKTOpPIB i3 CEKTOPY BiAHOBAEHHA Ta PO3BMTKY, AKI AONOMAraTUMyTb MiCLLEBMM OpraHam
B/IaAN pecypcamMu Ta MiABULLEHHAM CMPOMOMKHOCTI A1A NiATPUMKM aianbHocTi « MTI i3 TpuBanum nepebyBaHHA
BMO» (AKi 3a/MWaTUMYTbCA BiAKPUTUMM M Hadani npuiimaTmyTb BIMO), a TakoxK 3abe3nedyyBaTMMyTb MeELLKaHLLB
LibOBOIO MiATPMMKOI 4Yepe3 MexaHi3mu couianbHux nocnyr. BopHouac, signosigHo p[o cTpaterii Mnany
l'ymaHitapHux MoTpeb i PearyBaHHA B YKpaiHi Ha 2025 pik, napTHepu KnacTepy 36epiraTMmyTb CMPOMOXKHICTb
onepaTMBHO pearyBaTM Ha HaA3BMYaMHI cMTyauii, Wob niaTpMMYBaTM KepiBHMKIB MTM y BUpiWEHHI HarasbHUX
notpeb HoBoMnepeMmileHNX | eBaKyMOBaAHWUX OCib, AKi NPUOYBatOTb Y LLi MiCLA TUMYACOBOTO NPOXKMBAHHA.

Hosuii 3axigHo-LleHTpanbHuit xab Knacrepy 3 nuTaHb ynpaBaiHHA Ta KoopAauHauii MT, postawoBaHuii y Kuesi,
oxonnBaTMMe 3axigHi Ta UeHTpanbHi perioHn, 30Kpema YepkacbKy, YepHiriscbky, YepHiBeubky, IBaHO-
@paHKiBCbKY, XMenbHUUbKY, KuiBcbKy, JlbBiBCbKY, PiBHEHCbKY, TepHOMiNbCbKY, BiHHMUBKY, BOAMHCHKY,
3akapnaTcbKy Ta KUToMmnpcbKy obnacTi.

3Ba)KalouM Ha WUpPOKe reorpadiuHe NoKputTa 3axigHo-LleHTpanbHoro xaby Ta 3 MeTolO NIATPUMKM LbOro
nepexigHoro npouecy, Knacrep 3 nutaHb ynpasniHHA Ta KoopauHauii MTI BnpoBagKye mogenb KoopAuHauii Ha
OCHOBi TepuTopianbHoro nigaxogy (CCCM Area-Based Approach, ABA). Lia moaenb cnpAmoBaHa Ha 3MiLHEHHS
KoopAMHaLii Ha piBHi obnactelt Yyepe3 BM3HavyeHUX MpoBigHMX MapTHepiB, AKi BUKOHYBAaTUMYTb POJib KAOYOBUX
KOHTaKTHUX 0Cib ana niagTpMmKn KoopamHauii Ta eaHocti CCCM pearyBaHHA Ta MOro MOCTYMOBOIO CKOPOYEHHA.
MposigHi MapTHepu cnpuaTumyTb cnisnpaui mixk CCCM Ta 6araTocekTopanbHUMW NapTHEpPamu, MiCLEBUMMU
OopraHamu BNaZu Ta iHWMMM 3aLiKaBNEHUMW CTOPOHAMM, 30CepeaKytoun yeary Ha nigTpumui Cy6-HauioHanbHOro
KoopauHatopa Ana KoopamvHau,ii Ha piBHI 061acTi HABKONO NPOrpam, OPiEHTOBAHUX Ha pilleHHA, KoHcoiaauji Ta
3aKkpuTTA MTI, @ TaKOX Ha pearyBaHHi Ha HOBe NepemiweHHA abo eBakyaLito.
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Lieit AOKYyMeHT BU3Ha4ae poni, 060B'a3ku Ta Kputepii Bigb6opy MposigHux MapTHepiB y pamKax TeputopianbHOro
niaxoay (CCCM ABA) B YKpaiHi ana 3axigHo-LleHTpanbHoro xaby. CCCM KoopAnHaL,ilo Ha OCHOBI TepUTOPiaNbHOTO
niaxony Ana YKpaiHW afganToBaHO Ta KOHTEKCTyasi3oBaHO BiAMOBIAHO A0 peKomeHpauih Pobouoi rpynu 3
TepuTopianbHOro nigxoay B pamkax lnobanbHoro CCCM Knactepy. Knactep Ta napTHepu nNpauioroTb Ha NigTPUMRY
ypaay YKpaiHu, i CCCM KoopgmHauia Ha obnacHOMy piBHi Mae AOMOBHIOBATM Ta B3AaEMOAIATU 3 ypPAAOBUMMU
MexaHiamamu KoopauHauii, wob 3abe3neuntn nokanizoBaHe pearyBaHHAa. CCCM KoopAuHaUilo Ha OCHOBI
TepuTopianbHoro niaxoay 6yae aganToBaHoO 40 MexaHi3miB, WO AitoTb Ha piBHI 061acTi, 3 rapaHTieto TicHoT cniBnpau;
3 MiCLLeBUMM aKTOpaMM.

Poni Ta 060B’A3KuU:

NposigHi MapTHepu cnpuatTumyTb cnienpaui mixk CCCM Ta 6araToceKTopalbHMMM NapTHepamu, MicLueBuMU
opraHamu BNaAM Ta iHWKMMM 3aLiKaBIeHUMM CTOPOHAMM Ha PiBHi obnacTi, niaTpumyroum opieHTauito Knactepa Ha
NporpamyBaHHsA, CNPAMOBAHE Ha PilleHHA, KOHCONiAALLiI0 Ta 3aKPUTTA MiCLLb TUMYACOBOTO NPOXKMBAHHA, @ TAKOX Ha
pearyBaHHA Ha HoBe nmepemiweHHA abo esakyauito. Lia ponb MposigHoro MapTHepa Mae AOMOBHIOBATU MOTOYHY
AiANbHICTb NapTHepa i He € NOCTiIMHUM 3060B'A3aHHAM. Ha npakTuui poab BKAOYaTUME:

e MpepcraBHuyTtBo: OKpiMm npeactaBieHHA CBOEI opraHisauii, MposigHuii MNapTHep 6yae npeactaBnaTU
Knactep 3 nuTaHb KoopAnHaLii Ta ynpaeniHHA MTI Ha obnacHMX dopymax 3a nonepeaHbOro NoroAsKeHHsA
3 Cyb6-HauioHanbHMM KoopanHaTopom. Le TakoxK nepeabayae niaTPpMMKY NpAMUX 3B'A3KIB 3 MicLeBUMM
OpraHamu BAagM Ta FYMaHITapHMMM 3aLiKaBNeHUMM CTOpOoHamum Big imeHi Knactepa. TakMm YMHOM,
MposigHuii MapTHep iHPopmyBaTMme napTHepiB i Cyb-HauioHanbHoro KoopauHatopa Npo KAKOYOBI
NUTaHHSA, AKi NoTpebytoTb Ailt abo [0AaTKOBOI yBaru.

o MoHitopuHr Ta npioputusauyia MTMN: [MposigHuii MNaptHep niaTpumyBaTume Cyb6-HalioHA/bHOMO
KoopguHatopa Ta B3aemopgisTMme 3 BiAMOBIAHMMW 06MACHMUMM OpraHamu BAaAM ANA BiACTEXEHHSs
KiZIbKOCTi aKTUBHMX MiCLb TUMYACOBOIO NPOXKMBAHHA B 061aCTi Ta AOCTYNHUX MicUpb A5 po3milteHHs BMO,
30Kpema [ANA Bpas3AMBMX KaTeropi ocié (Hanpuknag, oci6 3 iHBanigHicTio). MposigHWit MapTHep
HaZaBaTMMe eKCnepTM3y Ta NIATPMMKY MiCLUEBMM OpraHam Bnagu y npoueci npioputmsauii MTI Ta
cnpuATMME aHani3y gaHux ana nnaHysaHHA. CCCM Knactep HagasaTume lMposigHomy MNMapTHepY TexHiYHi
pekomeHauii Ta NigTPUMKY Yy po36ya0Bi CNPOMOXKHOCTI 32 NOTPebu ANA BUKOHAHHA L€l GyHKLI.

e  MoHitopuHr eBakyauii: MposigHi MapTHepu cnpuATMMYTb peanisauii Ha piBHi obnacTi nporpamu
«baraToceKkTopasbHOrO pearyBaHHA Ha MPUMOM €BaKYMOBAHWX A0 MiCLb TMMYACOBOro MPOXKMBAHHA Ha
3axofi Ta B LeHTPi YKpaiHu». Le BK/AOYaE NiATPUMKY KOMYHIiKaLii 3 06/1aCHUMKM opraHamu Baam Ta iHWWMMM
KNHOYOBUMU AyKepenamu iHpopmal,ii Wwoao naaHOBaHMX eBaKyaLuiMHUX NOTATB Ta iHWKUX nepeabayvyBaHmx
rPynoBMx nepemillleHb 40 MiCLb TUMYACOBOIO NPOXKMUBAHHSA, a TaKOXK iHGopmyBaHHA Cyb-HauioHaNbHOMO
KoopaunHatopa gnsa akTuBaLii mexaHiamy 6araTocekTopanbHOro pearyBaHHs.

e [liaTpumKa npoueciB KoHconigauii Ta 3akputra MTI: Y obnacTax, ge KinbKa napTHepiB NpaLoTb Hag,
NiATPMMKOI BignoBiganbHOI KoHconigauii Ta 3akputta MTI, MposigHuii MapTHep 3abe3neuye 0b6miH
iHpopmaujeo, WO6 YHUKHYTU AOy6AHOBaHHA 3YyCUMAb i MaKCcMmisyBaTW BnaMB. 3a noTpebu [MposigHui
MapTHep NiATPMMYBaTMMe aABOKaLio 3 061aCHMMM Ta MiCLLEBUMM OpraHaMu Biaau, KepisHukamu MTT, a
TaKOX iHWMMM 3aLiKaBNEHUMWN CTOPOHaMK (Hanpuknag, pagamu BMNO), wob nnaHu woao KoHconigauii Ta
3aKPUTTA MiCLb TMMYACOBOFO MPOMMBAHHA BKAKOYANU KOHCY/bTalii, 0BbMiH iHOpMaLiED Ta HanexHy
NiATPUMKY AN MeLWKaHLiB Takmx MTI y nowyKy anbTepHaTUBHOTO KUTAaA.

e ApBOKauia piweHb: Y 0651acTAx, Ae KifbKa napTHepiB 3anyyeHi Ao npodinoBaHHA BMO B micusx
TMMYacoBOro MpoXuBaHHA, MpoBigHUi MapTHep chnpuaTUMe obMmiHY iHbopMauielo anA 3anobiraHHsA
Ay6NI0BaHHIO 3ycMAb Ta MOCUMAEHHIO aABoOKaLUii cTanux piweHb. MpoBigHMit MNapTHep nigTpumyBaTUMme
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iHiLiaTMBM KnacTepa y BM3HAYeHHiI MOXAMBOCTElN AnA 3abesnedyeHHs 38’aA3Kky BMO, Aki nporkuBaloTb Y
MiCLLAX TUMYACOBOTIO NPOXKMBAHHSA, i3 BifbLL BiANOBIAHMM | LJOBrOCTPOKOBUM KUTIOM, @ TAKOXK Y AOCTYNi A0
nociayr yepes AepXKaBHUX HafAaBayiB Nocayr, Wo6 3MEHWUTU 3a/EXKHICTb Bif, ryMmaHITapHUX nporpam i
L,0MoOMOru.

e CniBnpaus Ta 06MiH HaWKpawMmM npakTMKamu: 3a cnpuaHHA Cyb6-HauioHanbHoro KoopauHaTtopa
Knactepy 3 nuTaHb KoopauHauii Ta ynpasaiHHa MTI, rpyna MNposigHux MapTHepis no o6miHy gocsigom y
3axigHo-LleHTpanbHOMy xabi obmiHlOBaTMMETbCA [AOCBIAOM, BUKAMKaMKM Ta AOCATHeHHAMW. [posigHi
MapTHepu 6paTUMyTb aKTUBHY y4acTb Y pObOYin rpyni ANA CNPUAHHA HAaBYaHHIO Ta 0OMIHY iAeamM 3 meToto
NOKPaLLEHHA KOOPAMHALIMHWUX 3yCUAb Y MeXKax 3axiaHo-LleHTpanbHOro xaby Ta BNPoBaAKEHHA CMiIbHUX
nigxoAis A0 BUPILWEHHA CMiNbHUX BUK/NUKIB.

Kputepii Biabopy:

MposigHi MapTHepM BU3HAYATMMYTbCA Yepe3 BIAKPUTUIA KOHKYPC Ha BUABNEHHA 3aliKaBAEHOCTI cepen Ycix
y4yacHuKiB Knactepy 3 nutaHb KoopAuHauii Ta ynpasniHHa MTI. Xouya KinbKicTb obsiacten, ana AKMX opraHisauin
moxke 6yTn MposigHum MapTHepom, He obmexkyeTbea, Knactep nparHe 3abesneynTtn 36anaHcoOBaHe Ta iHKIO3UBHE
NpeAcTaBHULTBO NApTHeEpiB y Mexax 3axigHo-LieHTpanbHoro xaby. MepeBara HagaBaTMMETbCA NapTHepam, AKi
MaloTb OnepauinHy NPUCYTHICTb i nporpamu Ha 2025 pik, a TaKOX TUM, XTO AKTMBHO 3a/ly4eHW [0 3acigaHb,
TpeHiHriB, cemiHapiB Ta iHwWux 3axoais CCCM Knactepy. MposigHi MapTHepu BUAINATUMYTb YAaCTUHY 4acy CBOIX
NpauiBHWKIB A1 BUKOHAHHA L€l poAi, BpaxoBytouM, L0 BOHA He nepeabadyac 3alMHATICTb Ha NOBHUIA pobounii AeHb
i noTpeby B OKpemomy WTaTHOMY npauiBHnky. CCCM KnacTep He morKe HagaTtu piHaHCOBY NiATPUMKY AN8A L€l poni,
OfHaK 3abe3neunTb HaJaHHA pPeKoMeHAaLiW, MOXKAMBOCTI ANA PO3byAoBM CMPOMOMKHOCTI KOHTAKTHMX OCI6
MposigHoro MapTHepa, a TaKOX MOXAMBOCTI ANA OOMiHY HalKpalLMmM onepaliMHMMKM NPAKTUKaMWU 3 iHWKMMK
MpoBigHMMK MapTHEpPamM Ta BUCBITNEHHS iXHbOi pobOTK Yy KOMYHiKaLiax Knactepy.
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