
SUMMARY POINTS 

• CCCM Cluster Update: 

o Global Cluster visit: Global CCCM Cluster Coordinator is going to visit Turkey hub. There will a 
field visit to Northwest Syria. The Cluster will seek for the support by the partners. 

o Capacity Building trainings: the Cluster partner’s field staff have undergone CCCM Induction 
Training as part of the Cluster capacity building interventions through Northwest Syria. 

o Engagement with local authorities: the cluster has initiated visits to local authorities 
(AFAD/HAC) for IDP sites streamlining exercises. Harmonization of data of camps/camps 
population is reconciliated by the Cluster and local authorities. By the end of this process Camp 
profile for each camp with printed pdf options will be developed and more qualitative data 
related to the IDP sites camps will be provided. 

• Key updates from the cluster operational partners 

o A strategy for activity exit is needed, and a multi-sectoral workshop will be conducted by CCCM 
in collaboration with WASH and SNFI. 

o The dire situation at the Alika IDP site, particularly concerning WASH services, was discussed, 
and CCCM was asked to share a distress call with members. 

o ACU conducted winterization data collection and analyses for all IDP sites listed by CCCM. ACU 
will present the findings at the next cluster meeting and upload the analysis on its website. 

o TAS is partnering with Global Communities on a CCCM project targeting four camps. 

o HA has a project under CCCM, under SCHF 2024 is implementing a CCCM and SNFI project. The 
project begins in September and will last one year, focusing on dignified shelter, fire mitigation, 
and fire points. 

o The Alyasameen IDP site in Kafr Jalis is ready to receive displaced persons. HA is coordinating 
with clusters to finalize IDP selection criteria and has received a list of eviction sites near the 
new location for potential relocation. 

• IDP Site integrated Monitoring Matrix (ISIMM Plus) 

Key findings:  

o 66% of IDP sites have a critical level of population density, while it was 70 % in the last round. 

o 83% of IDP sites need camp management, while it was 87% in Jan 2024 

o 78% of IDP sites need fire points, while it was 75 % in the last round. 

o 21% of IDP sites have no access to education services, while it was 19 % in the last round. 

o 1.6 million IDPs in 83% of IDP sites have no access to food assistance during the last three 
months. 

o 84% of IDP sites have not received CASH assistance during the last six months. 

o The Nutrition services were accessible in only 12% of IDP sites.  

o Approximately 394,000 IDPs experienced gaps in WASH activities in the last three months  

o Tents represent 40% of shelter types in the IDP sites, while it was 42 % in the last round. 



o The Feedback and Complaints Mechanism is operational in 75% of NWS IDP sites. 

o Compared with the last round which was conducted from July to December 2023 with 1,556 
sites 

• IDP Site integrated Monitoring Matrix (ISIMM) 

o 1,5528 IDP sites are listed in the IDP Site Integrated Monitoring Matrix, that host 1,991,048 
IDPs (373,220 families). 

o A site was inactivated in the August update. Number of sites reduced for different reasons such 
as camp closure, joining families, or unwillingness for relocation as they want to stay closer to 
the city centre due to livelihoods. 

o Cases of split sites have been observed and will be addressed with local authorities. 

o The ISMI report (displacement tracking) did record significant changes in the number of IDPs 
or movement between sites. 

o Muzun highlighted an issue in ISIMM reports, where WASH services are reported as fully 
functional, but the sanitation system is not operational on the ground. 

• Winter vulnerability analysis: as winter approaches, the CCCM Cluster has conducted a comprehensive 
Winter Vulnerability Analysis, categorizing IDP sites across Idleb and Aleppo Governorates based on 
their vulnerability to harsh weather conditions on a vulnerability scale, ranging from “none/minimal”, 
“stress”, “severe”, “extreme”, to “catastrophic. The analysis reveals alarming findings:  

o 18 sites hosting 11,542 individuals are at "catastrophic" risk 

o 172 sites hosting 182,120 individuals are at "extreme" risk  

o 571 sites hosting 686,171 individuals are at "severe" risk  

 
• Incidents: in August, CCCM Cluster reported a surge in fire incidents across Idleb and Aleppo, with 47 

incidents occurring in 43 internally IDP sites. These fires, compounded by strong winds that affected an 
additional eight sites, resulted in significant damage and disruption. The incidents had a substantial 
impact, destroying or damaging over 96 tents and affecting approximately 500 individuals. The affected 
areas spanned 12 sub-districts, including Dana, Maaret Tamsrin, Kafr Takharim, and Armanaz in Aleppo 
and Idleb. Despite the severity of the situation, fortunately, no fatalities were reported. However, two 
injuries were reported in Yasmeen Al Sham and Ehsan 1 camps in Atma community. 
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