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Agenda

Follow-up on previous meeting minutes/action points (5mins)
HPC updates (25mins)

Cluster strategic objectives

Proposed activities and Indicators

HPC next steps.

CCPM- finding presentation and next steps (25mins)
Sub-national Cluster updates (15mins)

State level -new developments.
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Floods situation /response
= A.0.B (5mins)




HNRP 2025- Cluster SO

®] SO1: Strengthen safe, equitable and coordinated access by displaced population to multi
sectorial services through an area-based and protection centered approach to site
management.

®] SO2: Strengthen individual and community resilience through enhanced community
engagement and participation in decision making process; foster communication and social
cohesion between the displaced in sites and site-like setting and host communities.

] SO3: Enhance the site protection environment through small-scale site improvements and/or

development and prioritize addressing protection gaps through a multi-sectoral lens.




HRNP 2025- SO1

Strengthen safe, equitable and
coordinated access by
displaced population to multi
sectorial services through an
area-based and protection
centered approach to site
management

Site-level coordination and
area-based approaches
facilitated.

Multi-sectoral need
assessments/ RNA
Service mapping.

Site profile -AG

Capacity-development-
local/stakeholders

i

# Number of displaced
households covered by site
management activities

# Number of CCCM capacity
development trainings for staff,
authorities, and IDP community in
site management



HNRP 2025- SO2 L
e actviies s

Strengthen individual and « Community engagement and # Number of functional community
community resilience through participation in decision making self-organizing committees with
enhanced community Is enhanced: inclusive participation.
CHEEGEINERIRERRERIEEU NIl — Inclusive site governance

decision making process; foster structures with an age, gender

communication and social and diversity (AGD)

cohesion between the displaced representation.

in sites and site-like setting and

host communities.

* Access to functional complaints # Number of functional Complaints
and feedback mechanisms and Feedback Mechanisms
(CFEM) and actions to remedy established
are taken by relevant actors.
# of referrals received and tracked

by Site Management Partners
* Awareness raising sessions/ # Number of mass

campaigns conducted on key information/awareness/campaigns
Issues / services. conducted




HNRP 2025- SO3

Enhance the site protection
environment through small-scale
site improvements and/or
development and prioritize
addressing protection gaps
through a multi-sectoral lens

i

Provide site maintenance # Number of people incentivized
support: through cash-for-work (CfW) for site
Provision of site cleaning tools, management activities.

site planning in collaboration with
shelter Cluster, site physical
safety audits, installation of solar
lights etc. to facilitate dignified
living conditions for the displaced




HPC-Immediate next steps (for CCCM)

szAug. Qs Sep.

Clusters to finalize methods for severity and PIN Clusters submission of preliminary clusters PIN
estimates and submit on JIAF platform and severity to OCHA on JIAF Platform

Preliminary Clusters PIN and Severity Calculation

05 Sep.




Sudan 2025 Humanitarian Programme Cycle

Timeline
As of 28 June 2024

HPC: Next steps-
U n t i I S e pt ° severity, Agreement on analysis templates

and JIAF 2.0 tools and flags parameters

11 - 15 August Engagement with clusters on activities, indicators HRP OCHA, Clusters

11 - 15 August Guidance to cluster on HNRP narrative HNRP OCHA, Clusters
template

22 August Clusters to finalize methods for severity and HNRP OCHA, Clusters

PIN estimates, including engagement with
global clusters and submit on JIAF platform

24 August Clusters finalize data preparation and JIAF Clusters
readiness for MSNA data

31 August MSNA cleaned datasets shared with OCHA HNRP 10M
and clusters

1 -5 September MSNA Analysis and Preliminary Clusters PIN HNRP Clusters
and Severity Calculation

1 -5 September Request other cross-cutting focal points to HNRP Cross-Cutfing focal points/ICCG
contribute to analysis at cluster and
intercluster level

8 September Clusters submission of preliminary HNRP Clusters, OCHA
clusters PIN and severity to OCHA on JIAF
Platform

11 - 12 September Field Consultation and validation of HNRP OCHA, ICCG, INGO, Sub-
preliminary PIN and severity including national level
engagement with affected population

15 September Working session: Preliminary Intercluster PIN HNRP ICCG,AAWG/NATT/Stakeholders
and Severity review, pending flags addressed

17 September ICCG review of preliminary PIN and HNRP ICCG
severity at cluster and intercluster level.

19 September Clusters to submit final PIN and severity to HNRP Clusters, OCHA
OCHA

24 September HCT endorsement of Final PIN and severity HNRP OCHA, Clusters
at cluster and intercluster level.

30 September Deadline for receiving clusters HNRP HNRP OCHA, Clusters

narratives including photographs for







Why CCPM L

CCPM is a self-assessment exercise. Clusters monitor their performance against (i) the six core cluster functions set out
in the Reference Module for Cluster Coordination at Country Level and (ii) accountability to affected populations.

Helps clusters fulfil their core cluster functions and become more efficient and effective coordination mechanisms.

Undertaken annually in protracted emergencies. In sudden onset emergencies, a CCPM process maybe undertaken
within three to six months after the onset and once every year thereafter.

For case of Sudan — Survey rolled out in March 2024, 8 months after the Cluster activation.

Feedback received from only 10 core participating partners/representative.



Core Functions Evaluated

Core Functions

« Supporting service delivery

Informing strategic decision-making

Planning and implementing cluster strategies
Monitoring and evaluating performance
Building national capacity

Supporting robust advocacy

« Promoting AAP

| ocalization

b




Respondents, by participation-level

Sub-national

70%

National




Satisfaction with Cluster Core Functions

Core function 1: Supporting _ . Very dissatis'fact(')ry
service delivery Somewhat dissatisfactory

1 Neutral
Core function 2: Informing _ Somewh‘at satisfactory
strategic decision-making Very satisfactory

Core function 3: Planning and
implementing cluster -
strategies

o -

Core function 4: Monitoring _
and evaluating performance

Core function 5: Building 1
national capacity in _
preparedness and contingency
planning I

Core function 6: Supporting _
robust advocacy

Core function - AAP: Promoting
accountability to affected -
populations i




Core Functions

1. Supporting service delivery

Satisfaction with Cluster Core Functions

: N Very dissatisfactory
! Somewhat dissatisfactory
Core function 1: Supporting _ Neutral .
service delivery Somewhat satisfactory
Very satisfactory

1.1 Rate the performance of

the cluster in providing a
platform that ensures service _

delivery is driven by

Humanitarian Response Plan and

strategic priorities

1.2 Rate the performance of
the cluster in developing
mechanisms to eliminate -

duplication of service
delivery




2. Informing strategic decision-making

Satisfaction with Cluster Core Functions
[ '
: I Very dissatisfactory
[}

2.1 Rate the performance of Somewhat dissatisfactory

the cluster in preparing needs Neutral
assessments and analysis of - Somewhat satisfactory
gaps to inform the setting of

priorities Very satisfactory

2.2 Rate the performance of
the cluster in identifying and

finding solutions for _
(emerging) gaps, obstacles,
duplication and cross-cutting
issues

2.3 Rate the performance of

the cluster in formulating _
priorities on the basis of
analysis




3. Planning and implementing cluster

strategies

Core function 3: Planning and

implementing cluster -

strategies

3.1 Rate the performance of
the cluster in developing
sectoral plans, objectives and
indicators that directly
support realization of the
overall response’s strategic
objectives

3.2 Rate the performance of

the cluster in applying and _

adhering to common standards
and guidelines

3.3 Rate the performance of
the cluster in clarifying

funding requirements, helping
to set priorities, and

agreeing Cluster contributions
to the HC's overall
humanitarian funding proposals

Satisfaction with Cluster Core Functions

- T T T T

I Very dissatisfactory
Somewhat dissatisfactory
Neutral
Somewhat satisfactory
Very satisfactory




4. Monitoring and evaluating performance

Satisfaction with Cluster Core Functions

: I Very dissatisfactory

. N Somewhat dissatisfactory
Core function 4: Monitoring _
and evaluating performance Neutral

Somewhat satisfactory
Very satisfactory

4.1 Rate the performance of
the cluster in monitoring and _
reporting on activities and

needs

4.2 Rate the performance of
the cluster in measuring _

progress against the Cluster

strategy and agreed results

4.3 Rate the performance of
the cluster in recommending _
corrective action where

necessary Y
1




5. Building national capacity

Satisfaction with Cluster Core Functions

: W Very dissatisfactory

Core I]L;?fatrigl] :?a;?aué:?;r}ﬁ Somewhat dissatisfactory
preparedness and contingency - Neutral

planning . Somewhat satisfactory
Very satisfactory

5.1 Rate the performance of
the cluster in having national _
contingency plans identified,

updated and shared

5.2 Rate the performance of

the cluster in having cluster _
roles and responsibilities
defined and understood

5.3 Rate the performance of
the cluster in having early _
warning reports shared with
partners .




6. Supporting robust advocacy

Satisfaction with Cluster Core Functions

I Very dissatisfactory
Somewhat dissatisfactory
Core function 6: Supporting _ Neutral .
robust advocacy Somewhat satisfactory
Very satisfactory

6.1 Rate the performance of

the cluster in identifying
concerns, and contributing key -

information and messages to HC

and HCT messaging and action.

6.2 Rate the performance of
the cluster in undertaking

advocacy on behalf of Cluster, -
Cluster members and affected
people




7. Promoting AAP

Core function - AAP: Promoting
accountability to affected
populations

7.1 Rate the performance of
the cluster in having

Satisfaction with Cluster Core Functions
i
]

mechanisms to consult and _

involve affected people in
decision-making agreed upon
and used by partners

7.2 Rate the performance of
the cluster in having
mechanisms to receive,
investigate and act upon
complaints on the assistance
received agreed upon and used
by partners

7.3 Rate the performance of
the cluster in responding to
key issues relating to _
protection from sexual
exploitation and abuse have
been raised and discussed

I Very dissatisfactory
Somewhat dissatisfactory
Neutral
Somewhat satisfactory
Very satisfactory




Localization

Localization-related questions

Are cluster meetings held in, or translated into, language(s) that allow you to easily contribute to the discussion?

Are local actors able to influence the agenda, decisions and actions of the cluster?

Are cluster’s information products shared in language(s) that allow you to easily contribute to the discussions?

Was information/support session available for partners who may not be familiar with the appeal process/HPC? 80%

80%

Has the cluster discussed how to support national and local partners to access direct funding?

Does the cluster have a strategy for strengthening the technical and institutional capacities of national/local actors? 80%

On deactivation/phase out strategy: have you identified areas that you will become responsible for following the cluster deactivation?

| I I
20% 40% 60% 80%
% of "yes" responses

04
32

100%

|
100%




OECD DAC criteria

Performance evaluation (OECD DAC criteria)
1
The work of the Cluster is 1 B Strongly disagree
relevant to the needs and _ Disaaree
priorities of CCCM partners d
and the affected population

Neither agree nor disagree
Agree
Strongly agree

The work of the Cluster is
coherent, providing synergies
and interlinkages with other -
humanitarian, development and
governmental initiatives

The Cluster is effective at
meeting its planned objectives -
and results

The Cluster delivers in a
cost-effective and timely -
manner

The work of the Cluster is

providing strong positive long _
term impact for its target
population

The work of the Cluster is
sustainable - it improves _

local institutional capacities
and resilience over time I




CCPM- Sudan - Next steps L

2§

Based on the survey results- Identify and discuss instances of good practice
and, constraints, followed by agreed actions that aim to improve the Cluster’s

functioning.

Produce a Coordination Performance Report using the CCPM Final Report

Template which is subsequently shared with the Cluster members, as well as
with global Clusters, Cluster lead agencies, OCHA, relevant stakeholders.




Questions?



National Cluster Contacts i

1. Abdifatah Farah Gure — National Cluster Coordination — Email address:
Gure@unhcr.org

2. Shadan Namiq — National Co-Coordinator — Email address:
shadan.namig@nrc.no

3. Claude Muhinda- Information Management Support — Email address:
muhinda@unhcr.org

b
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