
National Cluster Meeting

20/08/2024

13:00-14:30



Agenda

▣ Follow-up on previous meeting minutes/action points (5mins) 

▣ HPC updates (25mins)

➢ Cluster strategic objectives 

➢ Proposed activities and Indicators 

➢ HPC next steps. 

▣ CCPM- finding presentation and next steps (25mins)

▣ Sub-national Cluster updates (15mins)

➢ State level -new developments. 

➢ Floods situation /response

▣ A.O.B (5mins)



HNRP 2025- Cluster SO

▣ SO1: Strengthen safe, equitable and coordinated access by displaced population to multi 
sectorial services through an area-based and protection centered approach to site 
management.

▣ SO2: Strengthen individual and community resilience through enhanced community 
engagement and participation in decision making process; foster communication and social 
cohesion between the displaced in sites and site-like setting and host communities.

▣ SO3: Enhance the site protection environment through small-scale site improvements and/or 
development and prioritize addressing protection gaps through a multi-sectoral lens.



HRNP 2025- SO1

SO1: Key activities Indicators

Strengthen safe, equitable and 

coordinated access by 

displaced population to multi 

sectorial services through an 

area-based and protection 

centered approach to site 

management

• Site-level coordination and 

area-based approaches 

facilitated.

- Multi-sectoral need 

assessments/ RNA

- Service mapping.

- Site profile -AG

# Number of displaced 

households covered by site 

management activities

• Capacity-development-

local/stakeholders

# Number of CCCM capacity 

development trainings for staff, 

authorities, and IDP community in 

site management



HNRP 2025- SO2

SO2: Key activities Indicators

Strengthen individual and 

community resilience through 

enhanced community 

engagement and participation in 

decision making process; foster 

communication and social 

cohesion between the displaced 

in sites and site-like setting and 

host communities.

• Community engagement and 

participation in decision making 

is enhanced:

− Inclusive site governance 

structures with an age, gender 

and diversity (AGD) 

representation.

# Number of functional community 

self-organizing committees with 

inclusive participation.

• Access to functional complaints 

and feedback mechanisms 

(CFM) and actions to remedy 

are taken by relevant actors. 

# Number of functional Complaints 

and Feedback Mechanisms 

established

# of referrals received and tracked 

by Site Management Partners

• Awareness raising sessions/ 

campaigns conducted on key 

issues / services.

# Number of mass 

information/awareness/campaigns 

conducted 



HNRP 2025- SO3

SO3: Key activities Indicators

Enhance the site protection 

environment through small-scale 

site improvements and/or 

development and prioritize 

addressing protection gaps 

through a multi-sectoral lens

• Provide site maintenance 

support:

- Provision of site cleaning tools, 

site planning in collaboration with 

shelter Cluster, site physical 

safety audits, installation of solar 

lights etc. to facilitate dignified 

living conditions for the displaced

# Number of people incentivized 

through cash-for-work (CfW) for site 

management activities.



HPC-Immediate next steps (for CCCM)

Clusters to finalize methods for severity and PIN 
estimates and submit on JIAF platform

22 Aug.

Preliminary Clusters PIN and Severity Calculation

5 Sep.

Clusters submission of preliminary clusters PIN 
and severity to OCHA on JIAF Platform

8 Sep.



HPC: Next steps-
until Sept.



CCPM- RESULTS
2023/2024



Why CCPM

CCPM is a self-assessment exercise. Clusters monitor their performance against (i) the six core cluster functions set out 
in the Reference Module for Cluster Coordination at Country Level and (ii) accountability to affected populations.

Helps clusters fulfil their core cluster functions and become more efficient and effective coordination mechanisms.

Undertaken annually in protracted emergencies. In sudden onset emergencies, a CCPM process maybe undertaken 
within three to six months after the onset and once every year thereafter.

For case of Sudan – Survey rolled out in March 2024, 8 months after the Cluster activation.

Feedback received from only 10 core participating partners/representative.   



Core Functions Evaluated

Core Functions

• Supporting service delivery

• Informing strategic decision-making

• Planning and implementing cluster strategies

• Monitoring and evaluating performance

• Building national capacity

• Supporting robust advocacy

• Promoting AAP

Localization







Core Functions
1. Supporting service delivery



2. Informing strategic decision-making



3. Planning and implementing cluster 
strategies



4. Monitoring and evaluating performance



5. Building national capacity



6. Supporting robust advocacy



7. Promoting AAP



Localization



OECD DAC criteria



CCPM- Sudan - Next steps

Based on the survey results- Identify and discuss instances of good practice 
and, constraints, followed by agreed actions that aim to improve the Cluster’s 
functioning.

Produce a Coordination Performance Report using the CCPM Final Report 
Template which is subsequently shared with the Cluster members, as well as 
with global Clusters, Cluster lead agencies, OCHA, relevant stakeholders. 



Thanks!

Questions?



National Cluster Contacts

1. Abdifatah Farah Gure – National Cluster Coordination – Email address: 
Gure@unhcr.org

2. Shadan Namiq – National Co-Coordinator – Email address: 
shadan.namiq@nrc.no

3. Claude Muhinda- Information Management Support – Email address: 
muhinda@unhcr.org

mailto:Gure@unhcr.org
mailto:shadan.namiq@nrc.no
mailto:muhinda@unhcr.org
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