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Agenda item

1. Updates from
CCCM Cluster

Summary of the discussion

Updates from CCCM Cluster (please see the presentation attached):

2024 Mid-year partners’ achievements review

In January-June 2024, fifteen CCCM partners supported 61,241 people in 1,028 collective sites
across the county, accounting for 71.5% of the overall site population (85,505) in 52% of the
sites. The beneficiaries include 21% children (under 18 years), 31% older people (60+), 60% -
women.

53,8 % of overall people reached were located in Dnipropetrovska (15,5%), Lvivska (13,7%),
Kharkivska (11,6%), Zaporizka (6,5%) and Zakarpatska (6,5%) oblasts.

Achievements per CCCM Cluster 2024 HNRP Strategic Objectives could be summarized as
follows:

CCCM Cluster Strategic Objective 1: Support people-centered site management approaches that
promote effective engagement and participatory approaches in day-to-day running of sites.

- Support site management structures — 72% achievement (48,185 people reached);
- Site level community-led activities — 37% achievement (15,015 people reached);
- Capacity building — 137% achievement (1,989 people reached).

CCCM Cluster Strategic Objective 2: Facilitate coordination and delivery of multi-sectoral
assistance in sites to ensure basic needs and minimum standards are met.

- Essential items (in-kind) — 38% achievement (22,826 people reached);

- Essential items (cash) — 32% achievement (4,310 people reached);

Care and maintenance (cash) — 45% achievement (12,276 people reached);
Care and maintenance (in kind) — 142% achievement (13,954 people reached).
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CCCM Cluster Strategic Objective 3: Promote and inform responsible exit strategies and support
linkages to durable solutions for residents of collective sites.

- Awareness raising on sustainable solutions — 14% achievement (5,100 people reached);
- IDP Profiling (HHs) — 1% achievement (38 people reached);
- Authorities supported for site consolidation and closure — 2% achievement (12 sites).

The low performance on Objective 3 is due to a shift in focus in 2024 from sustainable solutions
and site consolidation to supporting new waves of displacement from eastern and northern
oblasts, as well as underreporting. The Cluster will also follow up with partners for further
reporting on Objective 3 activities.

UHF 2024 Winter Response Reserve Allocation

On 5 July, the Ukrainian Humanitarian Fund started the First Standard (Winter Response)
Allocation. This fund aims to support the 2024-2025 Winter Response Plan and prioritize urgent,
high-impact activities in the 2024 Humanitarian Response Plan. Only partners with pre-
identified winter response projects were eligible to apply for funding. The Allocation focused on
two sectors:

e Shelter/NFI: winter energy needs (with up to 70% of assistance to be provided in cash
modality), winter cash for utilities.
e CCCM: winter repairs and maintenance, winter heating, and winter fuel.

The deadline for project submissions was 19 July. The strategic review and funding
disbursement will take place in August. In September, partners are expected to launch the
implementation.

2025 Humanitarian Programme Cycle

The Cluster provided updates on the development of the Humanitarian Needs and Response
Plan, detailing key dates and providing a brief description of each step.

- 1 August — MSNA dataset realized.

- 15 August — preliminary Cluster PIN and severity.

- 30 August — draft Cluster narrative including objectives, activities, and indicators.

- 6 September —final Cluster final PIN and severity.

- 12 September — final Cluster narrative including objectives, activities, and indicators.
- 22 December — 2025 HNRP published.

The CCCM Cluster will convene SAG meetings to consult with key partners on aligning the
strategic priorities and monitoring framework for next year's planning. Partners will also be
contacted to provide feedback on specific points.




2. CCCM Cluster:
Sub-National
Updates

CCCM Cluster Sub-National Updates (please see the presentation attached):

Ongoing Government-Led Evacuation from Donetska Oblast to Rivne and Volyn: In July, 190
people were evacuated from Donetska Oblast to Volynska Oblast, most of whom are staying in
collective sites. Rokada/UNHCR provided essential services, including mental health support,
case management, legal assistance, social accompaniment, transportation, and information
sessions on CS rules and local services. Rivne Oblast is expected to receive evacuees in August,
with Rokada (UNHCR) and NGO Integration Hub supporting the settlement process.

Official lists of collective sites: oblast authorities in lvano-Frankivska and Ternopilska oblasts
revised official lists of collective sites with Cluster support in data management and site selection
criteria. Zakarpatska and Lvivska oblasts will also update their lists soon. Partners are encouraged
to increase information-awareness sessions regarding Resolution 930.

Operational updates: Oblast-level meetings were held with new CCCM UHF partners, Posmishka
UA and Caritas Ukraine, to avoid service duplication at sites. Neeka (UNHCR) and NRC are
assisting in Stryi and Drohobych raions of Lvivska Oblast with IDP profiling, case management,
and alternative housing solutions due to the closure of educational facilities.

Coordination Meetings: OCHA GCM in Mykolaiv Region and Coordination Center Meeting in
Vinnytsia Region focused on winterization needs. The aim was to align efforts, share information,
and strategize on how to prepare and provide resources to support vulnerable populations
during winter.

Changes in the AoR Coverage within the Central Hub: From July 2024, the oblast has been
moved from the East Hub to the Central Hub. luliana Mazur, CCCM Cluster Sub-National
Coordinator, will oversee the area. She can be contacted at mazur@unhcr.org.

Donetska Oblast: As of 20 July, a verification exercise found 9 sites closed, some due to damage
from shelling. There are currently 5 active collective sites (CSs) and 2 transit centers,
accommodating 67 people.

The CCCM Cluster coordinated with partners and clusters, including UNHCR, UNFPA, and I0M,
for the distribution of Non-Food Items (NFIs). A joint mission with UNHCR is planned for 23-25
July to visit CSs and meet with OMA representatives.joint mission with UNHCR will focus on
visiting CSs and meeting with OMA representatives.

CCCM Cluster to
share the
presentation with
the partners.




Operational meetings Meetings were held for Dnipropetrovska, Kharkivska, and Zaporizka
Oblasts to avoid duplicating partners' activities at sites and ensure the complementarity of
existing efforts.

3. Proliska: NGO Proliska (please see the presentation attached): CCCM Cluster to
Experignce of Proliska shared their experience in evacuating people from Kharkivska oblast and settling share the. .
accepting them in collective sites (CSs) in Zakarpatska oblast. The presentation highlighted efforts to presentation with
evacu.atlons from improve living conditions in these CSs and cooperation with the Central Government in the partners.
Kharkivska oblast organizing evacuation trains to Western Ukraine.

in Zakarpatska Key steps taken include:

e Notifying the affected population via hotline about available evacuation trains, using an
information brochure from Zakarpatska oblast administration.

e Providing transport services for people with disabilities or low mobility to the railway
station in Kharkiv and to the CSs.

e Distributing hygiene kits and other WASH items.

e Profiling internally displaced persons (IDPs) to identify their needs and match them with
suitable CSs, considering access to services.

e Providing referrals as needed.

4. Updates from Generators: The CCCM Cluster expressed deep gratitude to partners for their prompt response CCCM Cluster to
partners / AOB to the Subnational Coordinators' request. Partners provided detailed information on the needs make final

for generators in nearly 1,000 collective sites, including technical specifications and funding document of

availability for maintenance. This data will be compiled and used for future fundraising and generator needs

coordination efforts. available for

partners on

request.




