Site Management Sector
Supporting Displaced Communities

Site Management- National Cluster
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Agenda: L

=] National Cluster updates/Follow-up on previous action points
=] Sinjar/Sennar situation update

=] Additional points for discussion

o Guiding principle/Minimum Action package- for review
Request updating the PSEA Network contact list.

Cluster Reporting

SAG

Capacity-development

CCPM results.
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Follow-up on previous action points i

=] Reporting-Cluster to share two templates- 5Ws and Narrative template- June
27.-DONE

=] Reporting- Site management partners to share inputs with the Cluster- 5 July/
every fifth of the month.- IN-PROGRESS

=] Intention surveys- Feedback on the UNHCR support for the Kordofans and the
Darfurs- CLOSED

= Intention surveys- Cluster and REACH to present the plan+ tool to the partners
once locations and capacities are determined- IN-PROGRESS

= Flood preventions key messeging- Cluster to work with AAP/ Flood Task Force-
IN-PROGRESS
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Brief National Updates

Intro- Cluster Co- Ceee
ﬂ;gﬁ Coordinator- Shadman m
Namiq (NRC)

Review of the common

\/ position paper on =
relocation and vz

alternative to shelters

Population updates-
Secondary data

Guiding principles and
minimum action
package

¢

Site Management
Partner Presence



Secondary sources data / IOM DTM-Updates 03 i

Households Individuals Percentages
Total Population 2,117,761 10,540,215.0] In sites and site-like seetings
Camps 495 207 2,476,035.0 23%
Schools/other public buildings 184,933 924,665.0 9%
Open Area/ informal settlements 219,983 1,099,915.0 10%
Improved/ critical shelters 27,167 135,835.0 1%
Rented Accomodation 115,169 575,845.0 2%
Host families 1,075,302 5,376,510.0 51%
44% |4.6M people




Sinjar/Sennar updates

Key updates Partner presence Map

IE' More than 130,000 people have fled Sinjar, Sennar state, since Northern OB wver i O
June 24 as the armed conflict has spread across into the Sennar e s e )
State (OCHA). ) UNHCR and SRCS.

|E| Displaced people have sought refuge in different states, like
Gedaref, Kassala, Blue Nile, White Nile, and the Red Sea (Port . s | 7
Sudan). (Authorities and Partners) “ s . )

IE' Local authorities in Gedaref State estimate some 26,000 have o e
recently arrived. In the Blue Nile State, the Sudanese Humanitarian L e AN )
Aid Commission (HAC) estimates some 30,000, while in Kassala, A e Y 2 e
White Nile and Red Sea State, local authorities and partners report 37 , e 3
some 5,000, 3,900 and 500 respectively. U - NP (S -

|E| Cluster has had an ad hoc call with partners- a flash note on the i R . N
response will be shared in the course of the day [South Darfur O % . -

|E| Reception centres being established (3) in Gedaref, (2) in Kassala. -

o not imply [ AWO__ | Aseel Women

DRC Danish Refuges Councl

NRC Norwegian Refugee Council
SRCS Sudanese Red Crescent Society

List of Organizations DR | L tes Heons B Come ssons For Refuges

(4] i s o1 e
Burucer i R G—--~- (Y UNHCR

Sites / site-like settings becoming unavoidable- alternative options
limited




Additional Points- for discussions/ review i

Guiding principles and

ﬁ minimum action/
package-feedback cob
Thurs.

Cluster Reporting
Templates- every fifth
of the Month

((

SAG ToRs- Call of
Expressions to follow
(Thd)
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\/ CCPM results + CSP-
Next Cluster Agenda



Templates

Draft-1.0 JUNE 2024
Guiding Principles - Minimum Actions- Site Management

1. Cluster Strategic objectives:

The Cluster has developed its 2024 strategy within four main priority objectives:

o Enhancing overall coordination and assistance monitoring: This involves ensuring
that all activities are well-coordinated and that the assistance provided is monitored
for effectiveness and efficiency.

o Community engagement & participation: It is crucial to involve the community in
decision-making processes and ensure their active participation in the management
of the sites.

o Capacity-sharing initiatives to facilitate self-management of sites and site-like
settings: This involves building the capacity of the community to manage their own
sites, thereby promoting self-reliance and sustainability.

o Enhancing site protective environment through small-scale site improvements: This
involves making small-scale improvements to the sites to ensure a safe and dignified
living condition for the IDPs.

2. Guiding principles:

Context: More than 10.5 million IDPs are displaced in Sudan, according to the IOM DTM
Mability Update-June 2024.

Cluster estimates that 44 percent of the displaced live in sites and site-like settings, including
camps, schools/public buildings, informal settlements, and/or improvised shelters.

The current funding constraints and capacity limitations faced by partners require
prioritization in the CCCM! programming to ensure the limited resources are maximized
while addressing the most in need and pressing issues in sites and site-like settings.
Response to the needs is context (state-based) and hence requires contextualization
accordingly while ensuring practical minimum standards are applied and with protection
centrality.

Government counterparts and the host community are primarily the first responders; hence,
partner agencies need to ensure adequate consultation with all stakeholders involved.

In light of these, the Cluster recommends partners to consider the following key principles-
not exhaustive:

braft v1.0
TERMS OF REFERENCE

CCCM Cluster Strategic Advisory Group (SAG) in Sudan
Saved to this PC |

BACKGROUND AND CONTEXT

More than 8.8 million people fled their homes since fighting erupted between the Sudanese Armed Forces (SAF) and the
Rapid Support Forces (RSF) in mid-April 2023. An estimated 6.8 million people are displaced within the country and have
taken refuge in 7,251 locations of which a projected twenty-five per cent live in sites and site-like settings i.e., camps,
collective centers (communal /public building including in schools) and temporal informal settlements. The Site
Management Cluster was activated in July 2023 to address the growing needs of the forcibly displaced people hosted in
sites, and site-like settings.

The Cluster is led by UNHCR and co- coordinated by the Norwegian Refugee Council (NRC) at the national level. The
Cluster has also put in place sub-national coordination mechanism in 5 states, i.e., in Gedaref, Kassala, Northern, Red Sea,
and White Nile states. Plans are under-away to expand and/or align the Cluster sub-national mechanisms with that of
the ongoing Sudan operation coordination review led by OCHA. Co-coordination at the sub-national level with I/National
NGOs is being sought with the White Nile state already having UNHCR as the lead and co- coordinated by the Sudanese
Red Crescent Society (SRCS). The rest of the existing sub-national coordination is primarily supported by UNHCR -CLA
through delegated Focal Points. More than 20 partners are registered with the Cluster however only a handful 10 are
actively reporting site management programming at the respective areas of coverage. Cluster partners outreach is
expected to expand with a coverage of 11 states in May reported up from 7 states in January 2024. Partner capacities are
limited mainly linked to constraints in funding but also a broader challenge in access and evolving security context in
areas of response. With the evolving context including the establishment of a Sudan Operation Coordination Centre
(SOCC) in response to risks of famine and the growing outreach/ coverage by site management partners, the Cluster

\Reporting — Template

Reporting Month

May

Agency Name

Focal Person

State of coverage (e.g., Gedaref, Sennar gtc)

For example: White Nile state

Total number of sites your agency is covering.
(Name the locality and breakdown in sites if
possible)

For example:

Total sites covered: 50 in the White Nile
state:

(Breakdown: 25 in Rabak locality and 25 in
Kosti locality)

Number of people reached with your agency
site management interventions (please
capture households/ total individuals)

(Site management services include but not limited
to site/locality level coordination, community
engagement activities, site planning, site
improvements, service mapping, multi-sector
assessments, referrals, multi-purpose cash
assistance etc)

For example: 100 households / 1,500
individuals

Key achievements updates- Summary Points
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=] Request updating the PSEA Network contact list- 10 July
=] CCPM results-Next meeting
=] Capacity-development-TF Meeting
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Questions?
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