
Site Management- National Cluster

9 July 2024



Agenda:

▣ National Cluster updates/Follow-up on previous action points

▣ Sinjar/Sennar situation update 

▣ Additional points for discussion

o Guiding principle/Minimum Action package- for review

o Request updating the PSEA Network contact list.

o Cluster Reporting 

o SAG

o Capacity-development 

o CCPM results. 



Follow-up on previous action points 

▣ Reporting-Cluster to share two templates- 5Ws and Narrative template- June 
27. - DONE

▣ Reporting- Site management partners to share inputs with the Cluster- 5 July/ 
every fifth of the month.- IN-PROGRESS

▣ Intention surveys- Feedback on the UNHCR support for the Kordofans and the 
Darfurs- CLOSED

▣ Intention surveys- Cluster and REACH to present the plan+ tool to the partners 
once locations and capacities are determined- IN-PROGRESS 

▣ Flood preventions key messeging- Cluster to work with AAP/ Flood Task Force- 
IN-PROGRESS 

▣  



Brief National Updates

Intro- Cluster Co-
Coordinator- Shadman 
Namiq (NRC)

Population updates- 
Secondary data 

Site Management 
Partner Presence

Review of the common 
position paper on 
relocation and 
alternative to shelters 

Guiding principles and 
minimum action 
package 



Secondary sources data / IOM DTM-Updates 03



Sinjar/Sennar updates

Key updates 

▣ More than 130,000 people have fled Sinjar, Sennar state, since 
June 24 as the armed conflict has spread across into the Sennar 
State (OCHA).

▣ Displaced people have sought refuge in different states, like 
Gedaref, Kassala, Blue Nile, White Nile, and the Red Sea (Port 
Sudan). (Authorities and Partners)

▣ Local authorities in Gedaref State estimate some 26,000 have 
recently arrived. In the Blue Nile State, the Sudanese Humanitarian 
Aid Commission (HAC) estimates some 30,000, while in Kassala, 
White Nile and Red Sea State, local authorities and partners report 
some 5,000, 3,900 and 500 respectively.

▣ Cluster has had an ad hoc call with partners- a flash note on the 
response will be shared in the course of the day

▣ Reception centres being established (3) in Gedaref, (2) in Kassala. 

▣ Sites / site-like settings becoming unavoidable- alternative options 
limited 

Partner presence Map



Additional Points- for discussions/ review 

Guiding principles and 
minimum action/ 
package-feedback cob 
Thurs.

Cluster Reporting 
Templates- every fifth 
of the Month

SAG ToRs- Call of 
Expressions to follow 
(Tbd)

CCPM results + CSP- 
Next Cluster Agenda



Templates



A.O.B

▣ Request updating the PSEA Network contact list- 10 July

▣ CCPM results-Next meeting

▣ Capacity-development-TF Meeting



Thanks!

Questions?
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