
Concept Note for CCCM Training of Trainers (TOT) for Partners in Northwest 

Syria. March 2024.  

UNHCR, XB Operation, Gaziantep, Turkey. 

The CCCM Cluster continue to play a vital role in coordinating a multi-sectoral humanitarian response to 
the needs of more than 2 million Internally Displaced Persons (IDPs) currently residing in 1,548 IDP sites 
(formal and informal) across North-West Syria. Notably, around 80% of these IDPs are self-settled in 
unplanned IDP sites, with limited access to basic services.  

The training of trainers (TOT) training seeks to enhance the knowledge and technical skills of CCCM 
partners, augment resources, facilitate effective mobilization efforts, and empower participants to 
assume leadership roles in coordinating humanitarian responses to IDPs in North-West Syria (NWS).   

The TOT is a 5-day in-person comprehensive training, will be conducted by CCCM Cluster trainers from 
Gaziantep and Global Cluster.  

Objectives:  

- Strengthen CCCM footprint in IDP locations across Northwest Syria Operation: 
- Enhance the quality of assistance for IDPs in Collective Sites. 
- Improve coordination among humanitarian workers in areas hosting IDPs in sites. 
- Develop national/local capacity in CCCM to rollout CCCM trainings in NWS. 

Targeted Groups:  

- CCCM National NGO partner with staff who have completed the CCCM Induction Training, and 
can travel to NWS to train local actors, leaders, camp mangers and communities.  

- Organizations willing to commit/enroll as part of the CCCM resource forum for NWS and support 
the rollout of CCCM capacity building induction trainings.     

- Current organizations delivering CCCM interventions in IDP sites or Reception Centers. 

Selection Criteria: 

- Participant preferably completed CCCM Induction training. 
- Commit to attending all 5 days of in person training for attendance certification. 
- The participants should provide a commitment letter from their organization, affirming their 

willingness to deliver CCCM induction training in northwest Syria in the coming year. 
- Participants should be able to communicate in both Arabic and English languages. 

Training Details: 

-  Host: UNHCR – Cross-Border Operation, Northwest Syria, Gaziantep. 
-  Duration: Full 5-day Training – CCCM Training of Trainers. 
-  Format: In-person training. 
- Location: Shimall hotel, Gaziantep, Turkey. 
- Dates: April 29th to May 3rd, 2024. 
- Language: English with Arabic interpretation. 

 

The maximum participants capacity is 20 individuals. 

 


