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CCCM CLUSTER

Supporting displaced communities

HUMANITARIAN PROGRAMME CYCLE

These sections are relevant to CCCM Clusters who are engaged in Humanitarian Program Cycle processes.
They should be read alongside:

e Toolkit Section 4. Strategic Planning — for guidance on developing a CCCM Response Strategy,
engagement of local and national actors in strategic planning, and running consultation processes

e Toolkit Section 3. Needs Assessment & Analysis

e Toolkit Section 6. Monitoring & Reporting

You can find in this section information on:

e What the Humanitarian Program Cycle (HPC) is

o Flash appeals in new emergencies

e Needs assessment and analysis: developing a Humanitarian Needs Overview (HNO)

e Strategic response planning: developing and costing a Humanitarian Response Plan (HRP)
e Monitoring funding status (using FTS)

e Pooled Funds

Don’t forget that a CCCM Cluster needs to have a CCCM Cluster Response Strategy in place, too. This is a
separate document, although it must be aligned with the HNO and HRP. Planning to develop the Response
Strategy to the same timeframe as the HRP is often the most efficient use of time. You can find guidance and
an example timeline in Toolkit Section 4.1 Strategic Planning.

RESOURCES

Toolkit resources

Title Type Language Date
Checklist on incorporating protection and accountability in Guidance English 2019
the HPC, Global Protection Cluster

Tipsheet for Gender with Age Marker CCCM, IASC Guidance English 2021
Tipsheet on Disability Inclusion in HNO & HRP, GCCCM Guidance English 2022
Tipsheet (One-pager) for Integrating GBV EM & Disability in Guidance English 2023
HNOs and HRPs

Tipsheet to integrate localization in HNO & HRP, Global Guidance English 2018
Protection Cluster, Child Protection AoR, GBV AoR

Tipsheet for GBV risk mitigation in HRPs for CCCM, GCCCM | Guidance English 2021
Guidance on Strengthening Disability Inclusion in Guidance English 2019
Humanitarian Response Plans, DFID

Strategic Review Committee ToR Example — Syria Example English 2022
Strategic Review Committee ToR Example - Somalia Example English 2021
Note on CCCM Cluster HRP — Example — Nigeria Example English 2023
Note on CCCM Cluster HRP — Example - Iraq Example English 2020

References & further reading

e |ASC (2015), IASC Reference Module for the Implementation of the Humanitarian Programme Cycle



https://www.cccmcluster.org/resources/coordination-toolkit/strategic-planning
https://www.cccmcluster.org/resources/coordination-toolkit/needs-assessment-analysis
https://www.cccmcluster.org/resources/coordination-toolkit/cccm-response-monitoring-reporting
https://www.cccmcluster.org/resources/coordination-toolkit/strategic-planning
https://www.cccmcluster.org/resources/checklist-incorporating-protection-and-accountability-hpc-global-protection-cluster
https://www.cccmcluster.org/resources/checklist-incorporating-protection-and-accountability-hpc-global-protection-cluster
https://www.cccmcluster.org/resources/tipsheet-gender-age-marker-cccm-iasc
https://www.cccmcluster.org/resources/tipsheet-disability-inclusion-hno-hrp-gcccm
https://www.cccmcluster.org/resources/tip-sheet-1-pager-integrating-gbv-rm-disability-hnos-hrps
https://www.cccmcluster.org/resources/tip-sheet-1-pager-integrating-gbv-rm-disability-hnos-hrps
https://www.cccmcluster.org/resources/tipsheet-integrate-localization-hno-hrp-global-protection-cluster-child-protection-aor
https://www.cccmcluster.org/resources/tipsheet-integrate-localization-hno-hrp-global-protection-cluster-child-protection-aor
https://www.cccmcluster.org/resources/tipsheet-gbv-risk-mitigation-hrps-cccm-gcccm
https://www.cccmcluster.org/resources/guidance-strengthening-disability-inclusion-humanitarian-response-plans-dfid
https://www.cccmcluster.org/resources/guidance-strengthening-disability-inclusion-humanitarian-response-plans-dfid
https://www.cccmcluster.org/resources/strategic-review-committee-tor-example-syria
https://www.cccmcluster.org/resources/strategic-review-committee-tor-example-somalia
https://www.cccmcluster.org/resources/note-cccm-cluster-hrp-example-nigeria
https://www.cccmcluster.org/resources/note-cccm-cluster-hrp-example-iraq
https://interagencystandingcommittee.org/iasc-transformative-agenda/iasc-reference-module-implementation-humanitarian-programme-cycle-2015

