
4Ws Activities for January 2024-Completed Summary

Camp Management : Regular needs and gaps identification, 
establishment and running of CFM mechanism, Establishment of camp 
management committees. (WASH, Health,  Safety and Security, 
Education, SNFI, Protection etc)- in liaison with relevant clusters, Safety 
audit and conducting FGDs. 

Community Mobilization/Self-resilience Promotion: Awareness 
sessions to IDPs by NGOs/Committees on different subjects and 
facilitation of CMCs meetings with NGOs/INGOs and Local Authorities .

IDPs in 272 IDP sites benefited from CCCM activities detailed 
as follows:

Coordinate the delivery of services and monitor the referral 
mechanisms of agencies engaged in relief efforts, including 
INGO, NGO and other UN agencies: Coordinate the delivery of 
services and monitor the referral mechanisms of agencies engaged in 
relief efforts, including INGO, NGO and other UN agencies.

CCCM Cluster members participated in reporting this month: 
ACTED, MHD, HAI, TRC, BINAA, SDI, POINT, BeyazEller and TAS.

Site Assessments and Risk Mitigation: Incident reporting and
Incident response .

Strengthen Basic Infrastructure : Site improvements and 
maintenance to the physical infrastructure of the site (e.g. drainage, 
Culvert, disability friendly installations , flood defences, lighting poles 
,other DRR related activities etc.) 

For more information:

Johnson Opoka               Snr. CCCM Cluster Coordinator      opoka@unhcr.org

Tamam Dubel                  CCCM Co-Coordinator                   tdubel@globalcommunities.org 

Abdulrahman Mnwar      CCCM Support Officer                    mnawar@unhcr.org

For technical INFO:  

Khaled Alkteefan              Senior Data Management Associate   Alkteefa@unhcr.org
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