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Venue: NEMA Zonal Office Meeting Room  
Agencies present:  Shelter/NFI & CCCM Sector, ICRC, DRC, CRS, FHI360, IOM, PALRI, SEMA, MERCY CORPS, CAREAID, INTERSOS, YPHO, SAF, SI, SHI UNHCR 

 

AGENDA DISCUSSION  ACTION POINT 

INTRODUCTION The sector coordinator welcomed the participants to the meeting, followed by a round of introductions from all partners present 
physically and a presentation of the meeting agenda. 

 

Sector Updates - The sector partners that there are planned relocation and return initiatives in Bama, Monguno, Ngala, Jere, and MMC 
throughout 2024 by the government. 

- As highlighted by SEMA, the government has proposed the closure of the Muna camp in Jan-Feb 2024. However, 
there were concerns raised regarding incomplete profiling at Kawar Maila and other LGAs not yet officially informed, 
except for Monguno which is in the pipeline for closure. 

- A planned donor engagement is scheduled for 28th November 2023 in Abuja due to the sector facing funding 
constraints. The prevailing global situation with reduced funding, coupled with the government's shift towards more 
durable solutions than humanitarian interventions by 2024, was highlighted. 

- Partners were encouraged to maintain flexibility in their response strategies, allowing for easy adaptation to varying 
types of interventions. 

- Following the donor engagement on 28th November 2023 a TWiG meeting session on extended camp closure is set 
for 29th November 2023 in Abuja with concerned sector stakeholders. 

- The sector will share the 
outcome of both 
meetings with partners 
after the meetings. 
 

Shelter and NFI gaps across 

BAY states 

- The sector presented a comprehensive overview of Shelter and NFI gaps across HC and camps. 
- Shelter assistance is required for 231,289 HHs, with breakdown 85,249 HHs in HC and 146,040 HHs in camps. 
- NFI support is needed for 123,747 HHs, with 58,384 households in HC and 65,363 households in camps. 
- The top 5 LGA with the most significant shelter needs in HC are Jere, Dikwa, Nganzai, Konduga and Kala Balge. In 

camps, the top 5 LGAs in need of shelter are Bama, Monguno, Jere, Konduga, and Ngala. 
- The top 5 LGAs in need of NFI in HC are Jere, Nganzai, Konduga, Maiduguri, and Mobbar. In camps, the top 5 

LGAs requiring NFI assistance are Jere, Monguno, Bama, Konduga and Ngala. 

- The sector will share the 
identified gaps with 
partners. 

Presentation from 

Solidarities 

 

SI Presentation Highlights 
- SI presented their Shelter/NFI Contribution and a discussion on addressing climate change threats within the 

community. 
- The achievements of SI in 2023 were outlined, along with their targets for the planned interventions in 2024. 
- SI proposed an approach for 2024 focusing on sustainable, climate-smart, innovative, and locally adapted shelter 

models. Emphasis was placed on refining the process for implementation. 
- SI shared insights from a Bamboo market survey conducted in Maiduguri city in November 2023. The survey covered 

35 traders and highlighted the economic benefits associated with this initiative. 
- The presentation generated considerable interest and prompted numerous questions from the attendees. 
- As a result, the sector recommended organizing a TWiG meeting to explore deeper into the presentation's content and 

address additional queries or insights. 
For detailed information, please refer to the PowerPoint presentation 

-  Sector to share the 
presentation with 
partners. 

- Sector to organize 
TWiG for detailed 
discussion 
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Presentation from ICRC ICRC Presentation Highlights 

- ICRC showcased the construction of 97 permanent shelters in Ngomari community at Bama LGA of Borno state. 
- Ngomari community comprising over 10,000 households, faced substantial shelter destruction due to insurgent 

activities. 
- In the beginning intended to support 200 households ICRC revised the target to 97 households due to inflation 

factors. 
- The approach prioritized land ownership based on specific criteria, focusing on more heavily damaged areas graded at 

levels 3 to 4. 
- ICRC utilized a cash-for-work approach, engaging the community members and utilizing a card-based payment system 

for the employed workers. 
- The project commenced in January 2023 and will be concluded and handover of shelters in December 2023. 
- The sector and SEMA acknowledged and commended ICRC's efforts. 
- The approach was lauded for promoting ownership-driven responses and recognized as a commendable initiative. 

 

Presentation from Intersos Presentation Highlights 
- INTERSOS presented population movement analysis as of 31st October 2023 for Damasak of Mobbar LGA of Borno 

state as below: 
- Population movement analysis up to October 31, 2023, reporting a total of 28,165 arrivals received in Damasak. 
- Segregated by category, the arrivals included 3,189 IDPs, 24,716 refugee returnees, and 260 Nigerien asylum seekers. 
- During the period from January to October 2023, the highest influx was observed in August 2023. 
- The average monthly arrival stands at 3,521, with a daily average of 117 arrivals based on the observed trend. 
- Projections indicate an estimated 7,041 arrivals between November and December 2023. 
- The major causes identified for this movement include economic hardships, the coup d’état in Niger, and heightened 

insecurity in surrounding villages of Damasak. 
- 7 agencies (INTERSOS, UNHCR, IOM, AAH, FHI260, Monclub, Giscor, CBI) conducted an interagency rapid 

needs assessment in August 2023 across sectors including CCM & SNFI, food security, health, protection, and WASH. 
- Based on the assessment finding see below: 

Sector  # families in need Resources on ground Gaps 

Shelters 2,423 0 2,423 

NFI kits 4,097 0 4,097 

Food  431 TBC 431 

Water  38,675  0  38,675 

Protection (dignity kits) 1892 0 1892 

 
For detailed information, please refer to the PowerPoint presentation 

 

- Sector to share the 
detailed assessment and 
presentation with 
partners. 

- Partners with 
commitment to liase 
with sector and Intersos 
for intervention 

Fire incident report update - The sector presented an overview of the fire incident with partners that between October to November 2023 16 fire 
incidents recorded through 14 IDPs sites. 

- The incident recorded during this period increased by 84% compared to the year 2022 period. 

- Sector to inform 
partners on the 
upcoming community-
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- The incident destroyed 2,990 emergency and makeshift shelters with the affected population losing their NFs, food 
ratio cards, biometric cards, means of identification. Also 2 young girls aged 5 and 4 lost their lives and also a 12-year-
old boy hospitalized due to injuries sustained during the fire. 

- The situation has exposed the affected population to undignified living conditions exposing them to protection and 
health risks. 

- Fire triggers were identified, ranging from cooking within IDP areas to improper shelter materials, burning refuse near 
or within camps, and accidental causes like children playing. 

- The sector informs partners to access the full incident report via sector websites as below:  
CCCM Cluster:  
https://www.cccmcluster.org/resources/cccm-shelternfi-sector-fire-incidents-report-november-2023-0 
Shelter Cluster: 
https://sheltercluster.org/documents/cccm-shelternfi-sector-fire-incidents-report-november-2023 
Relief web:  
CCCM, Shelter/NFI Sector - Fire Incidents Report | November, 2023 - Nigeria | ReliefWeb 
  

- The sector plans to initiate an awareness campaign using community-based theatre, supported by a partner experienced 
in similar activities. 

- Emphasizing the importance of awareness, the sector encouraged partners to enhance their efforts in promoting fire 
safety awareness within IDP sites. 

based theatre with 
partners and the 
locations 

NHF - The sector outlined targets for 2024, targeting to assist 1.2 million individuals with $19 million ask for to 
CCCM activities and a 1.8 million people target with $52 million ask for shelter and NFI activities. 

- Specific funding opportunities were highlighted during the meeting, the NHF, which has allocated $13 
million for various sectoral responses. 

- The sector clarified that NHF's standard allocation is earmarked for multisectoral responses. 
- The fund is categorized into five envelopes designed to address critical areas within humanitarian responses: 

I. Underfunded protection - area-based protection response 
II. Women-led organizations for women-led solutions 

III. Breaking down barriers/disability inclusion 
IV. Catalyzing matching funding 
V. Coordination/common services support for improved humanitarian solutions. 

- Envelopes 1 and 2 primarily prioritize National NGOs, with Envelope 2 specifically emphasizing a women-
led approach. 

- Envelope 3 is open to agencies across categories, while Envelopes 4 and 5 might not be necessary for the 
sector's activities. 

- Sector to organize TWiG and SAG meeting to discuss on details. 

- To share the detailed 
documents with 
partners. 

- Sector to share CCCM 
& SNFI tentative TWG 
meeting notification 
with partners 

AOB - SEMA provided an update on suspension of its focal point and assigning a new one has been appointed  to oversee 
the affairs of IDPs for Dikwa, Kala Balge and Ngala 

-  

https://www.cccmcluster.org/resources/cccm-shelternfi-sector-fire-incidents-report-november-2023-0
https://sheltercluster.org/documents/cccm-shelternfi-sector-fire-incidents-report-november-2023
https://reliefweb.int/report/nigeria/cccm-shelternfi-sector-fire-incidents-report-november-2023
https://reliefweb.int/report/nigeria/cccm-shelternfi-sector-fire-incidents-report-november-2023

