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Description automatically generated]CCCM Cluster Coordination Meeting – Aden Hub

Date: 			28th of September 2023 
Venue: 		DRC Office - Aden
Chair: 			Ali Baowain – SN CCCM Cluster Coordinator, Aden AoR
Co-chair: 		Abdo Mohadeb – Head of Branches, Executive Unit
Participants: 	Attendance table below
AGENDA
· Introduction and welcoming
· Review of last meeting action points
· Iraq Case – Durable Solution Presentation (Cancelled)
· Ex. Unit / CCCM Cluster & Partner challenges and updates 
· AoB

Review of previous Action Points:
	NO.
م.
	ACTION POINT
النقاط المخرجة
	Status
الحالة

	1
	Alshab sewage issue, Taybah Foundation implemented a sewage rehabilitation in the site, but the issue still present. CCCM cluster to raise this to WaSH Cluster/ UNICEF.
	Ongoing, meetings were held with Alburiqah district manager, followed by meetings with WaSH cluster, UNICEF, WaSH partners. It was agreed to work on a medium-term solution since the issue is due limitations in the public sewage network. As immediate solution, Taybah Foundation [UNICEF Funded] will resume the sewage connection work, they started, to the main site septic tank. ExU to liaises with Al Buriqah head of the district to allow the connection to Al Rawdha sewage issue.

	2
	DRC will share the lists and types of IDs that were rejected by NMO, CCCM Cluster to further zoom in the discussion with UNHCR to these affected IDPs.
	Action point will be deleted, as IDPs started to obtain formal IDs by themselves. No issue is faced currently by IDPs, in case of any similar future issue, AP will be reactivated.

	3
	CCCM Cluster will follow up with CCCM Governorate FP on the implementation of contingency planning specific for their governorate.
	Ongoing; 
Taiz WC, 5th of October
Taiz City, 5th of October
Aldhaleah, 31st of October
Aden, TBC
Shabowah, TBC
Hadramout, 31st of October
Lahj, 31st of October
Al Hodaidah, done.

	4
	IOM will share the CLP, safe cooking spaces project, completion report once done and finalized.
	Pending

	5
	NRC will meet with Omar Sumati and Sammir to discuss the intention survey results, and Abdo Mohadab will also talk to Omar Sumati about the proposed temporary relocation idea from his side.
	IDPs refused the relocation to Attera2, ExU previously identified 2 alternative lands, however 1 of the landlord requested rent in return for donation, the other land was in remote area. ExU, Abdo Mohdab, mentioned that ExU has just identified new alternative land, ExU will communicate this to NRC once documentation for the land is settled.

	9
	CCCM cluster will contact IMPACT Initiatives regarding the over validation process on sex and age disaggregated data section in the SMT.
	Ongoing, point was raised, awaiting response.

	10
	ACTED will share information about the IDPs who sold off site assets, and the ExU will follow up on this.
	Ongoing, ACTED shared detailed information re the assets selling issue by 27th of Sept, ExU will follow up on it.

	11
	ExU Aden to resume sharing IDPs new arrivals/ departures list with ACTED
	Done, ExU elaborated that data collection timeframe was changed from weekly basis into monthly basis, which caused the delay on data sharing.

	12
	NMO to contact Yemen Aid to cover the Education gap.
	TBC

	13
	ExU to decide on Arrounah IDP site location, either under Almmafer or Alwaziahiah district’s boundaries.
	ExU mentioned that this will require a decision from local authorities, which will need sometime on this. CCCM Cluster IM will locate the site location on the map and will use the OCHA boundaries mapping to decide.


	
Iraq Case – Durable Solution Presentation (Cancelled)
CCCM Cluster/Ex. Unit Updates/ CCCM Partners 
National CCCM Cluster Coordinator for Yemen, Gabriel Matheiu has left Yemen Operation, Marius Kreienborg, the new CCCM Cluster Coordinator will be taking the role as of 1st of October 2023.
Discussions have begun on the Humanitarian Needs Overview (HNO), currently on the process of discussing indicators. These discussions are taking place within CCCM SAG.
The Cluster is requesting any reports related to two topics that are the focus of 2024 HNO analysis: disabilities and gender-based violence (GBV).
AP: ExU will share a report on disabilities that it conducted in four governorates.
AP: AoBWC will share a report on its analysis of disabilities.
A workshop gathering technical staff from I/NGOs, Clusters, Local Authorities, will be held through OCHA on October 9th and 10th, aiming to improve humanitarian partnership and coordination, it will highlight the challenges being faced; this will be followed by a meeting with senior management of I/NGOs, UNs and Local Authorities to decide on the way forward. 

The 2024 Humanitarian Response Plan (HRP) will be done in intensive involvement and concentrated interaction with local authorities. The next HRP timespan is likely to be for two years and will focus on specific areas in a concise document, it is expected that ABA interventions will be heavily introduced in the plan.
Eviction Threats;
· New Eviction threat in Aldhalea governorate for 30 HHs, new near land was identified and land agreement was signed with the landloard.
· New Eviction threat in Beer Fadhal collection in Aden governorate, the threat was stopped, agreement was signed for additional month.
· Lahj governorate, Alanad eviction threat is still ongoing. IDPs are residing around their previous site area.
· Tow eviction threats in Taiz governorate, Al Hasabary, and Alhadab IDP sites, threats were normalized and land tenure agreements have been extended for an additional year.
· Hayes district in Al Hodaidah governorate, 10 sites with 104 HHs are under threat of eviction. Eviction threats have been addressed for 48 HHs.
· Two eviction threats in Hadramout governroate,
· Goalt Alrayan, was forcibly relocated into another land adjacent land,
· Kuraisahn, was relocated into a collective center, unfinished Hospital building and needs for interventions.
Situation shows there is no acceptance for IDPs, particularly Muhamsheen, settlements in Hadramout, ExU is working closely to address this in coordination with Hadramout local authorities. ExU are in communication with Hadramout local authorities to nominate a replacement for the pervious Hadramout governorate focal point.
In regards to Kadamat Almaload site, the newly established site in Abyan by NRC, assets were sold from the established site by the landlord. ExU assigned a well-known tribal leader to mediate and negotiate with the landlord to address the issue of selling site assets, but this was unsuccessful. ExU has suggested that NRC to take back what is remaining in the site and survive it. NRC has made every effort with all authorities in the governorate to secure the land and assets on the site, but with no success. 
AP: Liaise a meeting to discuss the way forward re Kadama Almaload assets.
Floods;
In September 2023, floods affected 50 IDP sites in 3 governorates and 8 districts in Yemen:
· Taiz governorate: Al Makha, Al Maafer, Ash Shamaytayn, Mauza districts
· Al Hodaidah governorate: Al Khukha, Hays districts
· Aldhalea governorate: Aldhalea district
· Lahj governorate: Al Melah district
The floods affected 3,225 households in total. The response varied based on the assessments on the ground, with 1,008 households receiving food assistance, around 700 households receiving non-food item (NFI) assistance, Al Mokha and  Mauza districts IDPs received MPCA through CCY &IOM. The CCCM Cluster called on partners to reflect the response data against the needs raised in the AI, to ensure that gaps are accurately highlighted.
GWQ reported persisting ESK and  NFIs gap in Al Mokha, where 138 HHs are left with no flood response.
New displacement & return;
ExU reported that, 355HHs were displaced within September 2023, among 35HHs had displaced internally within Modyah district due to the ongoing IRG and AQAB fight. There were also recorded 56 HHs who returned to their origins and 16 HHs who were relocated to other governorates.


ACTED, mentioned that a gap on health services in Aden; CCCM Cluster conveyed that health interventions in Aden have moved from mobile to static. UNICEF is funding and working through health offices in the governorate. CCCM partners mentioned, the lack of health services on the government health offices, as it is limited to the primary health care.
FMF has requested a none cost extension, OCHA agreed to the extension, but it is taking time to receive the final agreement. FMF requested ExU to issue a facilitation letter to ensure the continuity of activities on the ground.
AP: FMF to share the approval OCHA Email and other related document, so ExU can issue the facilitation letter.
5HHs from Al Kasarah IDP site in Alabr have returned to their area of origin in Marib, taking two solar lamps, which are site assets, with them.
AP: FMF to share detailed information with ExU re the returnees who took the solar lamps from Al Kasarah IDP site.
UNHCR partners is currently conducting the DS profiling in 28 IDP sites, the remaining managed sites will be profiled by SMC partners, workplan TBC.
Due to the absence civilian character of Al Mahadelah and Alsakaniah IDP site, AoBWC was advised to withdraw and continue managing Al Mahsrah and Alqatabah IDP site, which their funding was ended on August.
ACTED reported a spike in individual eviction cases in Aden; mainly in Qaraw, Solban, Beer Fadhle IDP site, with no alternative land to relocate. ExU reported that, there are some available area in Al Solban IDP sites where IDPs can move to. 
ACTED will start conducting headcounts in IDP sites in Aden. The CCCM Cluster suggested merging this activity with the DS profiling activity. 
AP: CCCM Cluster to communicate with Farooq, CCCM manager, to discuss the merging of headcount and DS profiling activity.
ACTED raised a complaint against one of the IDPs, named Abdo Saed, causing issue in the site, threating ExU, ACTED and service providers, and abusing IDPs. ExU mentioned that they are aware of the issues caused by Abdo Saed, and currently listing the issues he is creating. ExU requested if ACTED can share a formal complaint about the issue to support what they already have. ExU would seek advice from Prtoection cluster on the way forward.
Cluster referred to the joint proposal being developed by 4 UN agencies, i.e. FAO, IOM, UNHCR and  UNDP. Funding will be used to conduct assessment that will serve the DS strategy for Yemen on the coming period.
YDR Consortium has conducted a learning needs assessment (LNA) for community committees (CCs), Cluster and Consortium will discuss the possibility of presenting the LNA in the upcoming coordination meeting.
AOB
N/A


SUMMARY OF ACTION POINTS
	ITEM NO.
	ACTION POINT
	Responsible

	1
	Liaise a meeting to discuss the way forward re Kadama Almaload assets.
	CCCM Cluster/ExU/NRC

	2
	AoBWC will share a report on its analysis of disabilities.
	AoBWC

	3
	ExU will share a report on disabilities that it conducted in four governorates.
	ExU

	4
	CCCM Cluster to invite Protection and Health Clusters to attend the October coordination meeting; CCCM Cluster will conduct a preparation session before the presentation.
	CCCM Cluster

	5
	FMF to share detailed information with ExU re the returnees who took the solar lamps from Al Kasarah IDP site.
	FMF

	6
	CCCM Cluster to communicate with Farooq, CCCM manager, to discuss the merging of headcount and DS profiling activity.
	CCCM Cluster/ACTED















Attendance List
	No
	Organization/Foundation Name
	Participants Name
	Participants Position
	Participants Contact
	Participants Email
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	ACTED
	Maha Marta
	CCCM Snr Office
	776800157
	maha.mohammed@acted.org

	2
	MSA
	Seba Alasaggaf
	Program Manager
	
	sebaalsaggaf@msa-group.org

	3
	BCFHD
	Ahmed Al-Shugaa
	CCCM Coordinator
	
	

	4
	AOBWC
	Bassam Abdulrahman
	CCCM Coordinator
	770366692
	cccm.pm.aobwc@gmail.com

	5
	IOM
	ZAID Buthaina
	CCCM Officer
	
	BZAID@iom.int

	6
	FMF
	Nouras Al Haj
	CCCM coordinator
	774930343
	nouras.alhaaj@fmfyemen.org

	7
	NRC
	Fatima Fuad
	CCCM Officer
	733656765 \770396403
	fatimah.fuad@nrc.no

	8
	NRC
	Nasser Dabwan
	
	
	nasser.dabwan@nrc.no

	9
	NRC
	Amin Kaber
	
	
	amin.jaber@nrc.no

	10
	DRC
	Ammar Ahmed
	CCCM TL
	
	ammar.abdo@drc.ngo

	11
	DRC
	Abeer Ahmed
	Consortium Officer
	
	abeer.thabet@drc.ngo

	12
	DRC
	Ebrahim Mahmood Ahmed
	CCCM IM
	
	ebrahim.ahmed@drc.ngo

	13
	DRC
	Shabbir Mortuja
	PM
	
	Shabbir.Mortuja@drc.ngo

	14
	GWQ
	Mohammed Alaswdy
	
	774466653
	m.alaswdy@gwq-ye.org

	15
	NMO
	Yasser Bin Shoib
	Project Manager
	776161481
	yasser.bin.shuaib@nahdamakers.org

	16
	WaSH Cluster
	Waheeb ultan
	SN WaSH Cluster Coordinator
	
	

	17
	Muslim Hands
	Duaa AlAhdel
	
	
	

	18
	NRC
	Ameen Gaber
	CCCM Officer
	
	amin.jaber@nrc.org

	19
	Consortium YDR
	Mustafa 
Al Mamo
	CB Specialist
	
	Mustafa.almamo@drc.ngo

	20
	UNHCR
	Osamah Albakili
	CCCM Associate
	
	alabkili@unhcr.org

	21
	EXU
	Abdo Mohadab
	Head of Branches
	734928109
	mhodab1@gmail.com

	22
	CCCM Cluster
	Mohammed Nasser
	IM Associate
	
	mubarak@unhcr.org

	23
	CCCM Cluster
	Ali Baowain
	Aden CCCM Cluster Coordinator
	739991270
	baowain@unhcr.org
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