South Sudan CCCM Cluster IM Strategy, 2024

CCCM CLUSTER

INFORMATION MANAGEMENT
STRATEGY

Update: November 2023

Information Management
Unit

CCCM CLUSTER SOUTH SUDAN




CCCM CLUSTER

South Sudan

South Sudan CCCM Cluster IM Strategy, 2024

Contents Page
1.0 Background/INtrOQUCTION ....c..iiiiiieiieeiee ettt ettt ste e st esebee s bbeesabaesssnessssaesnns 1
W O S 1 - | (=Y | (o2 | o [OOSR O PORRRURRRRI 1

21 SPECITIC ODJECTIVES .ttt ettt ettt et e s bt e st e st e et e bt e bt e s st e satesaeesatean 1
3.0 KEY IM TOOIS & SEIVICES .ottt ettt ettt ettt s bt e et e s bt s sate e s beessmeeesabeesmaeesareesnees 1

3.1 Data CollECHION TOOIS .....eiiiiiiiiiieietert ettt sttt sre e st st s be e b e beesmeenae 2

3.2  Technical support to the HRP/HNO PrOCESS ....ccccuviiieeiieeeeiieee ettt et e e vtee e eevree e eevvaeeeeanns 3

3.4 Data STOrage @GN0 ACCESS ...uiiiiiiiiiieeiteeitt et ettt e stte et e st essbteesabeesbteesabeesbaeesateesabeeesnseens 4
4.0  HRP RepOrtiNg ProCeSS FIOW ...c..utiiiiiiiiiiiieeiieeeteette sttt ettt e st e svteesabeesbee e sateesbeeesareenane 4
5.0 Information Management PrOGUCTS ......coccuiiiiiiiiieieiee ettt st e stessreeseeesiteesabeesnenessnsaesnnnes 5
ANNEX 1: CCCM IDP Sit@ Profile ...oouieieieiieeeeeee ettt sttt st 5
ANNEX 2: CCCM IDP Site MaSsTer=liSt ...ccuueioiiiiiieiieeeeete ettt ettt et ettt et et esbeeesaeee s 6
Annex 3: CCCM Cluster 3W Operational Pre@SENCE ......coouiiriiiriiinieeeieeeteeeeeete ettt et ieeesaeee s 6
Annex 4: Monthly SItUAtioNal REPOIT .........eiiiiiiiii ettt e eeerrre e e e e e s e s abrrree e e s sesssnsnaaeeeeesannns 6
ANNEX 5: IDP SITES IMAP.ciiiiiiiiiiiiiiieee ettt e e e e e rtree e e e e e e s tbtaeeeeeeeesssasstaaaeaessesasssssseaesessasasssssnneeeessanns 6
Annex 6: County population & target vs flood Severity Map .......ccoccevreiiiieinieeniieeeeeeeeeeeeee e 6
Annex 7: Roving & Mobile Response SW Dashboard..........cocueeiieriiiriieiniieeieeeieeeeiee st iee e 7
Annex 8: Static Response SW DashbDOard .......coooeeiiiiieiiiieeccieeee s eeerrree e e e e s eseaaraeee e e s sennes 7
ANNEX 9: SAMPIE CONTACT LiST....uiiiiiiiiiiiciiieee ettt et e e e e s e e e strrree e e e e sesesaastaeaesessesssssssnnaeeessannns 7
USEFUI TINKS 10 CIUSTEL FIlES ettt ettt ettt et et e st esba e e saeeesabaesaeeens 7



South Sudan CCCM Cluster IM Strategy, 2024
CCCM CLUSTER

South Sudan

1.0 Background/Introduction

In 2024, the CCCM Cluster estimates the population of people in need of services at 1.6M and commits
to reach 1.3M people, 0.9M IDPs and 0.4M returnees. The cluster prioritizes to reach IDPs living in the
most underserved IDP sites, regardless of their geographical location. With the incorporation of Phase
1 of the Emergency Response Plan for the Sudan Crisis into the 2024 HRP, the scope of the response
will expand to cover transit and reception centers near the Sudan border. The Cluster's primary focus
remains on ensuring safe access to services and protection for IDPs.

The CCCM Cluster monitors the situation in IDP sites through its sub-national state focal points and
network of partners, and interacts regularly with a wide range of stakeholders, including the ICCG,
national actors, and the RRC. The Cluster supports evidence-based response modalities through a
robust information and data management system. 5W monitoring reporting through Activityinfo,
perception surveys related to key AAP outcome indicators, disaggregated by gender, age and specific
needs, shall inform decision making on priority needs, response, implementation gaps, and response
approach.

2.0 Strategic Aim

Information Management (IM) is essential for coherent cost-effective coordination as well as planning,
designing, implementing, monitoring, and evaluating CCCM and multi-sector humanitarian response
with progress towards durable solutions.

2.1 Specific Objectives

Support the HPC processes through needs analysis and severity mapping to inform cluster strategy
and prioritization.

2. Provide reliable and accessible data on the IDPs and returnees in displacement sites in South
Sudan.

3. Monitor the IDP response situation in sites and gaps analysis by periodically tracking cluster
performance indicators against set targets.

4. Support border monitoring focusing on returnee influx, to inform CCCM response in reception and
transit Centers near the border with Sudan.

3.0 KeyIMTools & Services

1. Information gathering in existing and newly established IDP sites:

a) Data collection system and tools design, agreed within the different TWiGs and with the CCCM
cluster members.

b) Training of partners on data collection and the relevant assorted tools. i.e., Activitylnfo &
KoBoCollect.

c) Technical support for assessment, monitoring, survey or reporting tools to make them suitable
according to IASC agreements.

2. Storage of data and information in organized databases while upholding the accuracy and quality
assurance of the cluster datasets.

Data/information analysis and visualization using appropriate softwares.

Dissemination of the IM products on internal and external service channels & portals.

Data Collection Data Storage Dissemination
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3.1 Data Collection Tools

CCCM cluster uses various tools hosted in different platforms and softwares:

1. IDP site profiling tool (Kobo) 4. |DP site master-list (Excel)

2. Mobile and Roving response tracking tool 5. Contact list management (Google
(Kobo) sheets/Mail-chimp)

3. 5W monitoring platform (ActivityInfo) 6. GIS data management (Kobo/ArcMap)

1. IDP Site Profiling Tool (Kobo)

This shall be used to gather data on all IDP sites managed and unmanaged with the goal to understand
the general situation and needs of IDPs, and identify threats, priorities, and opportunities for solutions.

The tool covers assorted sections including site information, location, land area, demographics,
intentions, origin of displacement, returnees, intended length of stay in the site, HLP issues, Complaint
and feedback mechanisms, social cohesion, livelihoods & HHs income, services available in
site/proximity, threats to site and priority needs.

The data collected shall inform overall response planning, resource allocation, monitoring, lobbying,
and advocacy for sustainable solutions.

Data source/Responsible:

Data from both primary and secondary sources shall be collected. A combination of key informants and
focus group discussions shall be employed to gather data from respondents on quarterly basis. Data

shall be collected by the cluster partners under the supervision of CCCM cluster state focal points. ssb
CCCM Cluster IDP Site profiling tool

2. Mobile and Roving Response Tracking Tool (Kobo)

The roving and mobile response tracker gathers information on the location of the site, number of
persons displaced, number of households displaced, activities in the site, funding source and
assessment report.

The data helps to provide quick update on the mobile and roving response in the relevant sites.
Data source/Responsible:

Data from a primary source by the CM partners is collected and submitted through the tacking form.

The frequency of the exercise is adhoc based on the activation of cluster response in the specific site.
SSD CCCM Cluster - roving & mobile response tracker.

3. 5W monitoring platform (ActivityInfo)

This platform provides SW dimensional approach to monitoring the CCCM cluster response by the CM
partners. Details of activities, outputs and outcome indicators are tracked through the online system
to offer monthly update of progress against set targets of the response.

Data source/Responsible:

The inter cluster/sector monitoring platform is hosted and configured by OCHA. The cluster IMO tracks
the reporting progress and keeps the partners checked on timeline compliance, quality assurance and
lead the data analysis process. CM partners are granted user rights to report, update and edit their
own data on monthly basis. CCCM 2023 South Sudan 5W template. - ActivityInfo.



https://enketo.unhcr.org/x/FH5KNO4r
https://enketo.unhcr.org/x/FH5KNO4r
https://enketo.unhcr.org/x/qwOEa5KW
https://www.activityinfo.org/app#form/cjzlu44l9mfpt2h2/table
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4. |IDP site master-list (Excel)

The cluster master-list originated as an extract of DTM R13 dataset comprising sites listed with status
as open, with population size >20HHs. The data, managed in excel, is continuously updated, and
cleaned based on feedback from CCCM cluster state focal points working in close cooperation with
the RRCs, CMCs and CM partners to validate key information on existence of the site, site typology,
response type, population figures, site location and presence of returnees joining the sites.

Data source/Responsible:

The data source for this database is both primary and secondary. Updates are based on review of
existing assistance reports, headcounts, and ongoing registration of arrivals by the camp management
partners, CMCs and the RRCs. The Cluster IMO receives the updates on mail where the coordinators
are in the loop and upon confirmation of the reports, the necessary changes are implemented on the
master-list including removal of sites from the list and update of the key variables enlisted above.

5. Contactlist management (Google sheets/Mail-chimp)

The IMU shall maintain and update a contact list in a central repository, online available on google
sheets CCCM Cluster Mailing List. This serves as an effective tool for coordination and communication in
the cluster. Update of the mailing list and key contacts of cluster staff at national/state and the inter
cluster coordination level shall be done on adhoc basis. The mail chimp and imu Gmail account shall be
used for dissemination of cluster products and information on regular basis.

6. GIS DataManagement (ArcMap)

The cluster IM Unit shall maintain, update, and visualize geospatial information to support the ongoing
response. Coordinates of new sites mapped and consolidated in a central repository.

3.2 Technical supporttothe HRP/HNO Process

The IM Unit shall offer technical and analytical support for the cluster Humanitarian Needs Overview
and Response planning process. This will entail providing cluster inputs:

= On the Analytical framework for the ISNA, Summary of CCCM Cluster HPC 2024
= Data/inputs in the establishment of baseline FE——

for IDP and Returnees population if need 12,444,018

arises, PSR o

. . . (IDP & Returnees)

= Calculation of cluster PiN and mapping of 2,033,315

severity in collaboration with cluster

coordinators and partners, 1,630,424

= Support in the targeting and prioritization
process,

= Establishing financial requirement of the
cluster in collaboration with the cluster
coordinators and partners.

3.3 DataCollection Timeline

To minimize the number of assessment’s country wide and produce coherent datasets, the tools shall
be configured with mutually exclusive indicators and contrasting times of data collection.

[ =)
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Activity description Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct Nov

IDP site profiling X X X X
{\I{I:(E)I:Iitra‘;nd Roving response Adhoc

5W monitoring report X X X X X X X X X X X X
IDP site master-list X X X X X X X X X X X X
Contact list management X X X X X X X X X X X X
GIS data management Bi-annual Bi-annual

3.4 DataStorageandAccess
The cluster data is stored on different platforms including:

= Microsoft Excel which is the main storage software for the master-list. Master list datasets are
accessible on the cluster page on month basis.

= Kobo toolbox has been used as a temporary storage platform for the IDP sites master-list, the
mobile and roving response tracker. This is only accessible to the IMO and can be availed in Excel
on request.

= Activitylnfo is the main platform for the storage of data on the 5W monitoring reports. Access to
the platform is through OCHA issued user licenses and the cluster IMO has read and write rights to
all the partner records and can view or update all cluster submissions though does not take
responsibility of data correction in the system.

4.0 HRP Reporting Process Flow

Partners submit monthly reports into Activitylnfo by the 15" day of the new month, Cluster IMO
generates the data for validation by the Cluster Coordinators. Partners are requested to do data
correction in case of anomalies, the cluster IMO generates the corrected reports for product creation
by 25 day of the month and final products are validated and cleared for publication by the 30" day of
the month. See below for the process follow:

Cluster Partners

o e

Request correction Inform cluster approval

Cluster IMO
Inform data approval

Cluster Coordinators | Co-Coordinator
[ +)
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5.0 Information Management Products

The data provided by partners feeds into the CCCM systems for content management and data
management storage for the IM to perform analysis. The analysis and product update/dissemination
are monthly and/or on demand to the IM Officer.

S/No z;os?:?i%tﬂon Software Updated Pubdlg:taetlon Access link Audience Channels
South Sudan: CCCM Email, CCCM
th -
S.SD cceMm IDP Excel Monthly 15 day of Cluster IDP Site Master list | External Cluster .
Sites Master-list new month CCCM Cluster portal, Relief
- web
1.
Email M
SSD CCCM IDP 15M dqav of | South Sudan: COCM Email, °CC
Sites Interactive Power Bl Monthly y th Cluster IDP Site Master list | External tal. Relief
Master-list new mon CCCM Cluster portal, Relie
- web
Email, CCCM
2 gieDs?rﬁce:x(iEi)\?e Power BI Quarterl 15" day of  South Sudan: CCCM External Cluster
' Profile y new month Cluster IDP Site Profile portal, Relief
web
Email M
SSDCCCM 3W  pgope 151 day of ~ South Sudan: CCCM Chuster

3. Operational llustrat Monthly th  Cluster IDP Site Master list |  External tal Relief

Presence ustrator new mon CCCM Cluster portal, Relie
- web
SSD CCCM 5W

4. Monitoring Excel Monthly Adhoc Internal Email
Analysis report
SSD CCCM SW https://www.cccmcluster.or

th N . . .

5. Respon§e Adobe Monthly 25% day of g/where-we-work/south- External Email, CCCM
Monitoring lllustrator new month ¢ - Cluster portal
Dashboards -

SSD CCCM https://www.cccmcluster.or Email. CCCM

6. Cluster IDP sites ArcMap Bi-annual Adhoc g/where-we-work/south- External al !
map sudan uster portal
CCM Cluster https://www.cccmcluster.or -

7. response Pdf Adhoc Adhoc g/where-we-work/south- External Erlnaltl, CCC:AI
approaches sudan uster porta

https://www.cccmcluster.or :

8. CCCM Cluster pdf Adhoc Adhoc g/where-we-work/south- External Email, CCCM
Site typology sudan Cluster portal
CCCM Cluster South Sudan: CCCM .

: . Cluster Monthly Situational Email, CCCM

9. gltuatlonal pdf Monthly Adhoc Report June - July 2023 | External Cluster portal

eports CCCM Cluster
Annex 1: CCCM IDP Site Profile
n Juba IDP Camp 3 T Sne ot Juba IOP Camp § - em Juba IDP Camp 3

- 003 ccren

SOUTH SUDAN

-‘M.
o
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https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-idp-site-masterlist-september-2023
https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-idp-site-masterlist-september-2023
https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-idp-site-masterlist-september-2023
https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-idp-site-masterlist-september-2023
https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-idp-site-masterlist-september-2023
https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-idp-site-masterlist-september-2023
https://app.powerbi.com/view?r=eyJrIjoiYTc2ZDM5MWYtNzZjMS00ZGFmLWIzZjMtNWJhZWVmYjA5MjU0IiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiYTc2ZDM5MWYtNzZjMS00ZGFmLWIzZjMtNWJhZWVmYjA5MjU0IiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-idp-site-masterlist-september-2023
https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-idp-site-masterlist-september-2023
https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-idp-site-masterlist-september-2023
https://www.cccmcluster.org/where-we-work/south-sudan
https://www.cccmcluster.org/where-we-work/south-sudan
https://www.cccmcluster.org/where-we-work/south-sudan
https://www.cccmcluster.org/where-we-work/south-sudan
https://www.cccmcluster.org/where-we-work/south-sudan
https://www.cccmcluster.org/where-we-work/south-sudan
https://www.cccmcluster.org/where-we-work/south-sudan
https://www.cccmcluster.org/where-we-work/south-sudan
https://www.cccmcluster.org/where-we-work/south-sudan
https://www.cccmcluster.org/where-we-work/south-sudan
https://www.cccmcluster.org/where-we-work/south-sudan
https://www.cccmcluster.org/where-we-work/south-sudan
https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-monthly-situational-report-june-july-2023
https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-monthly-situational-report-june-july-2023
https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-monthly-situational-report-june-july-2023
https://www.cccmcluster.org/resources/south-sudan-cccm-cluster-monthly-situational-report-june-july-2023
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Annex 2: CCCM IDP Site Master-list
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Monthly Situation Report
June - July 2023

National Cluster Update

In June 2023, South Sudan CCGM Gluster launched its updated dashboard, containing the COGM Cluster IDP Sites Master list - 8 consolidated
list of all formal and informal camps and camp-like SEMtings seross Soutn Sudan.

The list is undergoing eontinuous verification by CGGM partners and CGOM Cluster State Foeal Points, and It s the basis for the ral-out of the
site profiling exercise set 1o Start in August. The dasnboard can be accessed a1 this link: hyps:/bitly/COCM-IDP_Site_Mastertist

As of Juty 2023, the GOGM Gluster formed [ts Strategic Advisory Group [SAG]. The SAG comprises of representatives from JOM, UNHCR,
ACTED, DRC and HRSS, and aims 1o quide The clUSer in SETting up STategic prianities in & consultative manner, and provide overal leadership
ta prograss in Iacalization, community engagement, Socountability to the affectad papulation and durable solutions.

Response Update by State
Jonglm and Greater Pibor Administrative Area

The angoing Sucan crisls CoNTINUS 10 INCFESSE e nUMISr of EMLMaes Mostly to the Northarn CoUNNEs and Bor county. In Fangak, new collec-
five sites were opened in June accommedating 6,438 indlvidusis in 1,073HHs. In Niral, over 3,543 d 230 asylum

Annex 3: CCCM Cluster 3W Operational Presence

SOUTH SUDAN: CAMP COORDINATION AND CAMP MANAGEMENT (CCCAM) CLUSTER
WS K§ | opemAmONAL prESENCE - August 2623 ExTERNALY
coom CLUSTER

aiiped - State Focal Points

» 62 =

- Upper Mo
" 5 A
u n -
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——— M Mo - a1 (567

Westom B ol Ghorat

Unity State
Mobile Response Team in Rotrisk

The Romiax settlement Site In Rubkona County IS hosting both IDPS ang refumees assisted Dy the multisectoral respanse team led by
UNHGRIDGHA mostiy on SNFIs, and dignity Xits. Gaps incluge land allocation, food, water, and sheiter materiais.

A of 216 July 2023, tha headcount recorded 1,053 HH of 7,463 Individus! retumaes In Rotriak. The Intention survay Showed that 75% want ta
permanently stay n the settlement site, 17 want to ge to other destinations, 7X want to retur to their plgces of origin and 4% have nowhere

‘The Mabile Respanse Team is engeging local suthorities and partners through coordination meetings, case referrals, and headcounts o plan
and decide on 2 proper support mechanism.

In saaiton, pariners incluging DAG, UNHGR, IRC, Wona Vision, Goneern Warkdwide, IO, ADA, SSRC ang Workd Relef are conducting CGGM,
Protaction, HLP aduocacy, GBY and Chi Protection, ShelteriNF1 and HealtRaterrals, respectively.

‘Simulianeously, Leer County and Maylendit continue to recelve Influx of returnees from Sudan in substantial number.

With SSHF funding, DRC carried out site gave. g training and toolkits to 150 (SEMBAF) site
committee members their capacity for flood prepared: r\rss. response, resilience, and DRR measus
Central Equatoria

In Yamisio, Westem Equatoris, & COGM training was conducted for RRC and partners [IRS, ROAA, BRAC & UNHCR] from 4™ to 5% Juty 2023, 83
part of locaiization by bullding the capacity of the national autharities and local NGOs 1o respond ta CCCM In any emergency In the State.

In Camps 18 3, Juba, Peace Ambassadars raining was aiso conciuded In July on canfict resslution management and mitigation [CRMM) to
support stakehoiders o resclve ssues between e host community s IOF Camp residents. The CMIC and RRC are working cbsel) et
CCCM cluster and ACTED:

aurable solution, HLP, security and st piln far local integration of the DPS Ina the hast community.

The IMpact of the Sudan crisis is the IncTEssEd UMD of rEtUMEaS joining their relatives in C3Mp 1 & 3 3d the ehallengs is the Lack of SINFI,
foad, WASH. RRC, and CMS pleaded to the CCCM cluster to advocate for WASH and S/NFL

An Inter-Gluster Assessment was conducted in Luri-Rokwe, Juba County on 27° July 2023 sfter 4,000 people from the Barl eommunity in Ixare,
Lopur and Lumoni were displaces dus to confict betwesn Mundsri Kabura and Mundari Nyangwara pastoralists n Lado East Bama. The
misskon report has been shared, waiting for response from partners.

As part of durable Solution Betiities in Mangaia IGP Site, CCCMIUNHCR supported 38 women for three months with liveiineod skdils training
on tailaring. Also, 3inec BIoCK IEAGETS 0N Sarvice MAPPING. WVI CoNAUCIad Iraining on fe SKils &nd Nesithy Cld-parent relatio

For continuing humanitarian support, UNHCR/HOC diStributed new ciothes 1o Mangala IDPs and the host community. Also, SCI aistributed
dignity kits, solar lamps, wrappers, underwear and washing s0ap to wemen to cover their needs for @ months. WFP continue to suppert the
Mangela IDPS population With n adaitional three months’ faod ration fram the Month of June to September 2023

Challenges include lack of ambulance to transport pregnant mother for delivery in Jubs, lack of drugs for Malaria and preumonis, under
75 0T SEBY Incidents and 1otk of pariners (o supRort persons with a disabilty. 47 P3ia (35 F and 11 M) need NFIs cuch as plasii: sheets for
Shetter renovation, biankts, sieeping mats, masquite nets, and sanilary pads.

Upper Nile

re ety Setted n Lankein: Ad eserhents conucied reveaied Gaps i 1500, shalielNF1S and nea The svcii Foures o 1etahees hos

everwhelmed partners’ capaeities to cater to the combined needs of IDPs and retumees.

The Cluster is supporting the Stste Leval Task Force for Solutons [SLTFS) in prowsding onward ransportation SUPGrt and reintegration peckag-

&5 10 retumees starting with the 28 His (142 individusis) who arrived in Bor from Malskal on the Sth, July 2023, Local authority is providing food

and hesith screenings while partners are responding with other services.

Chatienges remain in the 6 IDP camps within Sor county Inciuging SNFI, a5 many shelters have leakages S to heavy rains and wind, WASH

WIth Iatrines.full and Open defecation Eommon. Flood MINIGStON MEaSWEs Sré Kot In pSce Hence, the NSad 1o IMMESIStely 1pSir the perimetar

fenca/dikes and the generaiors (donated by ACTED) with fusl prepared to pump out lood water as heavy rainalis begin. Furthermore, road
be Improved through community cash for work scheme, increase awareness campaign on open defecation, sdvocate for more

T Tor 6o 15s and retumaes and lasly, Sovelop 3 cantngency plen for mare ifhas o1 rETumegs.

ACTED s respanaing in 5 [P SItes of Fangak County 35 part of an SSHF-Tundea CCCM roving 185poASe for one yesr until mid-October 2023

10l Fangak Town, Lete, Wechmuon, Chot Bora). ACTED' Intervention In Yusi (Uror County} was completed in June 2023.

Western Bhar El Gazahl & Warrap

£CEM in coardioation wh ST ant 10M has facitated the arward transportatin of S36 returies Hiis comprizing of 1300 inciidusis to
counties within Norinern Bhar EI Gazshl. UNHCR, WFF and other organizations sre sssisting the most vuinerable retumees upon arrival.
W, 700 HH returmaes ate 12y g i Cotal Informat ke I KLJok Lo el 4es4ed oy ARC and Pariners aweking land ram tne o

The Mebile Respanse Team in Twic has made consideratie progress on site Improvement, floed mitigation, and addressing essential needs
within the IDF camps.
CGGM i In the piocess of Randing over the management of Naivaaha and Ha Maana camp nvolving 10,000 10P3 to the RRC and IDP commuri-
ty leaders in in Wau town next year as part of the Norwsy Govern-
nent-funded IOVTS Durable Salatione mistve e <he eer-al iaderaip of the State Govermmant.
Meantime, COCM EOMNINUSS o SUPport the IDPS and RRC In S0dréssing the REeds in the CAMPS S4En 35 The RUMBEr of SEFvice Providers has
 particulary in the Naivasha IDP site where sanitation probiem (fised la el lack of esludging) was reported. In 1esponse, camp
management conducted community engegement meetings with women and block leadership regarding the desludging of latrines, shefier
repairs, clearing of drainages and increased criminal sclivites noting the these ssues had been coordinated with RRC aresdy. Manoside this,
awareness campaigns oncenns have been conducted. In Naivasha IDF site sione, 30m of
Internal drainages have been cleared and twe (2) lonmr»uges Tt oo mataie I 2ore A bhoch 1.

[

Annex 5:IDP Sites Map

o

ceou cLusTER Map of South Sudan showing IDP Sites & County Population Density

Site
The Malakal Protection of Givillans Site (POC) was Set up &5 & |ast resorT 1o provide Sanctuary 1o vuInerable eivillans who were: fieeing from
Imminent ThrESts of phySical Violence When the contlict started in 2013, the PoC was 5 temparary pISce of safety pending sn end 1o hostilties
that weuld lead to the disappearance of threats of physical harm to the displaced peaple In the PoC
The general security situation has improved following the signing of the Revitslized Peace Agreement and the subsequent ceasefice. This
means there is no longer & need to maintain Sxtemal physical protection nor keep the Malaksl POG Ste under the contrs of the United Nations.
Thersfore, the FoC site will be graduslly handed over 1o the govemment of Upper hike.
(COCMCHuster 52 ey partnern e ransiton pacess as 8 ask force member, il ad The COmMUnIY Engaement subcommiiee fo the PoC
rantion, The tranalion process wil entall extensive conuultations between the Malakal PoC communty, humanitarans, the Upper Nie
IS s mean et the Uehar Mie Soremment, 5t epraseniotve of e PoC. commaity. i represan s bt n ihe
o i e ot community.

Support 1o the Emergency Response to Sudsn Situstion

Returnees from Sudsn centinue to come through Renk to Malsksl where Transit Centres have been established. On sversge 700 to 1,000
returmees are received dally at Bulukat intum to thelr by aif or boat througn
the onward transport assistance amangament

n the increased number of retumees through Malakal transit, congestion remains a big ehallenge which the govemment authorlties are
trying to address by identifying sdditionai spece/land for the expansion of the Transit Centre.

Recommendations

+  Seabe up humanitarian assistance to meet the grawing needs of both the IDPs and retumees.

Immeaiate repair of the perimater fencesfaikes and prapositian water pumps for the ooding seasan

Timely distribution of shelter materials to repair sheters and desludging of latrines for the rainy sesson.
Improve road aecess thwough community ash for work seheme o prepare for The rainy season.
+ Avacate for more funding for Both IDFS and Swdan ratUMaes and develop a Eontingency pISR for mara nfius of raturness

+  Sensitize the communities about the engoing cutbreak of measles In the counties
+  Increase hesith services through pravision of smbulances and medicines in IDP sites especially for the most vuIRerable persons.

g

Annex 6: County population & target vs flood Severity Map




South Sudan CCCM Cluster IM Strategy, 2024

CCCM CLUSTER
South Sudan

Annex 7: Roving & Mobile Response 5W Dashboard Annex 8: Static Response 5W Dashboard

. South Sudan | CCCM Cluster Mobile & Roving Response
5W Monitoring Dashboard

KEY FIGURES KEY FIGURES
194,855 " 377,554

South Sudan | CCCM Cluster Static Response
5W Monitoring Dashboard

572,409 572,409

Annex 9: Sample Contact List

Area of
S/No. [ Name ‘ Organization| Position Email Address Phone Number ‘ Coverage
T |=Clan=IS RO [V ER Cetn Clusier rusu@unher.org +211 926 600 268 |National
Rusu Coordinator
p | CenmEde IoM (Gl Gty cnavidad@iom.int +211912 379590 | National
Navidad Jr. Coordinator
g | ACTED CCCM Cluster Co- |51, naz ahmed@acted.org | +211 929 100 038 | National
Ahmed Coordinator
4 |Abusa Michael |UNHCR CCCM Information | ;<2 @unher.org +211 922 645 205 | National
Management Officer

Useful links to Cluster files

v CCCM Cluster - South Sudan Teams Channel _Hosted by UNHCR

v" CCCM Cluster - South Sudan - All Documents _ Hosted by IOM

v" CCCM Global Cluster IMO Teams Channel

v CCCM Cluster Dashboards - Hosted by UNHCR SSD _ Juba IMU



mailto:rusu@unhcr.org
mailto:cnavidad@iom.int
mailto:shamnaz.ahmed@acted.org
mailto:abusa@unhcr.org
https://teams.microsoft.com/l/team/19%3ad9lK-KgZEhwgaA_R2Ah93GH1PGvqoAQKEpO4u9aWAfA1%40thread.tacv2/conversations?groupId=88c9a972-5614-4b10-a24c-8945ea0d036e&tenantId=e5c37981-6664-4134-8a0c-6543d2af80be
https://iomint.sharepoint.com/teams/CCCMClusterSouthSudan/Shared%20Documents/Forms/AllItems.aspx
https://teams.microsoft.com/l/team/19%3a9d4fbc102cfe41f0914f10ddd0aa53fa%40thread.skype/conversations?groupId=505c5b86-90a1-4471-96ee-ad6ee866d9aa&tenantId=e5c37981-6664-4134-8a0c-6543d2af80be
https://teams.microsoft.com/l/team/19%3a9d4fbc102cfe41f0914f10ddd0aa53fa%40thread.skype/conversations?groupId=505c5b86-90a1-4471-96ee-ad6ee866d9aa&tenantId=e5c37981-6664-4134-8a0c-6543d2af80be

