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Coordinating Humanitarian Shelter

INTER-CLUSTER MATRIX

Proposed Responsibilities and Accountabilities between Shelter and CCCM at Country Level
<COUNTRY>, <DATE>
Objective
Define responsibilities and accountabilities of the Shelter and CCCM Clusters at country level for humanitarian response in areas of potential overlap and improve coordination and collaboration between field staff during emergency operations.
In <COUNTRY> the CCCM cluster is led by <AGENCY> and co-lead by <AGENCY> and the Shelter cluster is led by <AGENCY> and co-lead by <AGENCY>.
The matrix is a guide to inform agreements at field level, according to specific contexts and available resources.

Clusters response areas (IASC – Cluster response areas / July 2012)
	CCCM (C)
	Shelter (S)

	C1
Community engagement & self-empowerment
C2
Populations’ information management
C3
Services’ monitoring & coordination
	S1
Settlement planning
S2
Covered living space
S3
Construction
S4
Individual, general household & shelter support items


Responsibility

Responsibilities
 between the two clusters for each activity should be clearly defined. Capacity across Shelter and CCCM sectors may vary according to context and therefore responsibilities for each activity shall be adapted accordingly. This document can serve as a basis to agree on specific responsibilities.
CCCM and Shelter standards exist at Global level (i.e. Sphere), however other standards may be incorporated or take priority according to context - for example national standards – and should be discussed by the cluster / sector actors.
Clusters coordinate with national authorities and incorporate national standards, provided that these can ensure a level of service that protects and promotes public health, and provides safe and adequate shelter.
The word “camp” relates to all types of collective accommodation for displaced persons including planned camps, self-settled camps, collective centres and reception/transit centers.
Contacts

CCCM Cluster:

Coordinator: <NAME>
<CONTACT DETAILS>
<WEB SITE>
Shelter Cluster

Coordinator: <NAME>
<CONTACT DETAILS>
<WEB SITE>
	Area of Potential Overlap
	Activity
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	Coordination
	Inter-cluster coordination
	Ensure strategic and response priorities are complementary and coherent with CCCM.
Identify overlapping issues and agree on distribution of tasks and responsibilities.
	Ensure strategic and response priorities are complementary and coherent with Shelter.

Identify overlapping issues and agree on distribution of tasks and responsibilities.

	Information
	Displacement tracking (IOM)
	
	Collect information on displacement, establish and manage registration systems.

Share information with Inter-Sector/Cluster mechanism.

	
	Needs assessments
	Share shelter specific needs assessments with CCCM to ensure inclusion of specific needs.
	

	
	Communities and population
	
	Responsible for informing displaced and local population on the strategic decisions, response plans and operational developments.

	
	Advocacy
	
	Coordinate with Shelter cluster on advocacy messages and conduct appropriate campaigns

	Site planning

Camps and camp like settlements
	Land availability & Site selection
	Lead the negotiation with local authorities for site selection.
Assess potential sites for appropriateness.
	Work with Shelter to ensure site is suitable from CCCM perspective.

Support in negotiations with local authorities.

	
	Regulatory framework
	Assess local regulations and coordinate with HLP (protection) if necessary.
	Identify customary rules in HLP.

	
	Host communities
	
	Responsible for interacting with local communities and mitigate potential conflicts.

	
	Infrastructure
	Responsible for infrastructure planning (access, circulation, landform)
	

	
	Environment
	Integrate local resources management (landscape, water, firewood) in site planning.
	Collect information (displaced and host communities) on resources use and possible depletion or misuse.

	
	Hazards and risks
	Identify potential hazards and risks (landslides, floods, erosion, etc.) and integrate mitigation measures.
	

	
	Maintenance
	Define management responsibility areas (household, community, local authorities).
	Responsible for overall maintenance concept.
Assess interaction between communities and advocate for their involvement.

	Camp Design

In coordination with local authorities & WASH, Education, and Health clusters
	Layout and zoning
	Coordinated by the shelter cluster (cluster responsible for deploying site planners).
	Inform the shelter cluster on specific management issues related to the selected site.

	
	Services
	Responsible for including basic services infrastructures in camp design.
	Assist site planner in including relevant services in camp design.

	
	Cultural acceptance
	Responsible for identifying cultural specificities to be integrated in camp design.
	Review camp design to ensure coherence with identified cultural and social behaviors.

	
	Security
	Responsible for integrating relevant security measures in camp design.
	Identify with communities security threats and possible mitigation measures.

	
	Risks and safety
	Map risks, adapt designs and establish disaster risk reduction plans accordingly.
	Inform communities on potential; risks and proposed mitigation measures.

	
	Extension
	Include potential camp extension according to statistics and estimations provided by CCCM.
	Responsible for estimating the possible influx of new displaced and natural growth of the camp population and inform the camp designer.

	Collective Centers,
existing settlement
Including urban or village setting, host families and rented accommodation
	Site identification & Assessments
	Map existing and spontaneous settlements.

Define standards and coordinate activities.
	Collect data on host-families and rented accommodation to inform response plan.

	
	Management & maintenance
	
	Organize and supervise management.
Support distribution of responsibilities (local authorities, communities, local organizations).

	
	Monitoring
	
	Coordinate monitoring activities, compile reports and share at Inter-Cluster level.

	Shelter Strategy
	Shelter solutions
	Agree on cluster shelter solutions to be part of the strategic framework and response plan.
	Raise awareness in shelter meetings and forums on CCCM requirements in shelter planning.

	
	Cultural practices
	Adapt shelter designs to local habits and practices.
	Provide information to shelter cluster on cultural specificities related to the sector.

	
	Climate adaptation
	Define specific features to be integrated in shelter design (heat, cold, rain, snow, wind)
	

	
	Materials and construction methods
	Ensure sustainable management of locally available resources and foster traditional construction methods (maintenance and care)
	Support communities in self-help initiatives and integrated resource management.

	Decommissioning

	Camp closure 
	Facilitate decommissioning shelter related facilities, incorporating environmental issues.
	Agree with shelter cluster on return packages (NFI, tools and material kits).

	
	
	
	Define with communities’ ownership and disposal of materials of dismantled shelters.


� Responsibility means ensuring, where possible, that the job gets done, not necessarily doing it.
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