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Overview of the CCCM Cluster MCCCMCLUSTER

Activated in 2015

7 cluster partners (3 NNGO, 2 INGO,
2 UN) in 2021

IOM/UNHCR cluster lead

ACTED- cluster co-lead

Team Composition: 2 cluster
coordinators, 1 information
management officer, 5 state focal
persons

SUPPORTING DISPLACED COMMUNITIES

www.cccmcluster.org

CCCM State Focal Point (SFP) Responsibilities
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IOM AS SFP
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State SFP Alternate*
Upper Nile oM DRC
Jonglel oM ACTED
Unity UNHCR oM
Western Bahr El Ghazal oM AFOD
Central Equatoria UNHCR ACTED

* The alternate SFP is always the camp managment agency in the PoC or Collective Centre

CCCM Cluster is co-led by IOM, UNHCR and ACTED at the national level
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(CCCM South Sudan | cccmsouthsudan.imu@gmail.com
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Support on Coordination

- Support on HNO/HRP/SSHF process

- ldentify CCCM priority areas for response scale-up

- Support cluster coordinators and carry out all the task listed on CCCM 2021 workplan

Support on Severity mapping, Needs Analysis and Targeting

-Carry out needs analysis and severity analysis to identify CCCM Needs in South Sudan

-ldentify the CCCM target caseload by counties and support partners on identifying their respective target
and area of intervention

Support on Response tracking

- 5W reporting

-Dashboard/bi-weekly report

-Site profiles (quarterly) (Prepare site profiles of PoC/former PoC on a quarterly basis)
-Service mapping (Quarterly)

Survey, Assessments & Mobile Response;

-Support partners on assessments with building IRNA tools/ multi sector needs assessment tool and other
survey tools in Kobo

-Manage CCCM cluster Kobo platforms, support partners to design their survey tools and host all the data
-Support partners to carry out satisfaction survey inside PoC/former PoCs/IDP sites

-Support on intention surveys (upon the request from ICCG and in coordination with protection cluster)
-Conduct cluster member satisfaction survey
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Contact Management:

-Update the mailing list on regular basis

-Keep the key contacts up to date (Donor list, general mailing list, state wise contact list, cccm
coordination contact list)

Information dissemination

- Provide regular information to cluster partners/to general mailing through cluster email

- Upload all the final products on CCCM Cluster websites and share link with partners

- Manage HR info page (website management) on a regular basis
(https://www.humanitarianresponse.info/en/operations/south-sudan/camp-coordination-and-camp-
management )

Coordination with Global CCCM

- Seek guidance from global CCCM IM especially during HNO and HRP process to finalize CCCM cluster’s
needs indicators

- Provide update on ad hoc basis to global CCCM team

Coordination with other cluster and OCHA

- Participate & Contribute to OCHA Information Management group

- Coordinate with other cluster for multi-sector needs assessment and multi-sector needs assessment
- Participate in Needs Analysis working group meeting

- Share info and data on IDP and returnees to other cluster partners and OCHA

- Provide updates from sites to the other cluster and flag any gaps


https://www.humanitarianresponse.info/en/operations/south-sudan/camp-coordination-and-camp-management

Information Flow & Data Source in CCCM Cluster

Information flow in CCCM Cluster

CCCM Cluster
Information Management Data Flow
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Data Source

Monthly/ Quarterly Dashboards - Cluster
Partners/5W site tracking matrix

Situation Report: State focal person / CM
Site profiles- Cluster partners/ CM agencies
Flow monitoring- IOM DTM/ ACTED MTT
Report

List of IDP Sites- IOM DTM (Site assessment),
CCCM Cluster partners, 5W/site tracking
matrix

Number of IDPS- IOM DTM Mobility Tracking
Rounds / UNOCHA

Number of Returnees- IOM DTM/ UNHCR
Population — UNOCHA / Population Techincal
Working group

Cluster needs — IRNA, partners assessment,
survey done by IOM DTM



Sitrep

Dashboard

Partner presence Map & Operational timeline Map

Online Dashboard (Power BI)
Site Profiles

Service Mapping

Labor Rate Infograph
Covid-19 Update

PoC Factsheet
CCCM Coordination Map
Mobile Response Map/Dashboard

Site profiles from new sites

Maps- IDP number, Returnees Number, Response map, IDP
sites, Needs Overview Map, Target, IDP site facilities

mapping
Flow monitoring
Satellite image of IDP sites

CCCM Cluster Annual Report

HRP Overview

Monthly

Quarterly
Monthl
Monthly
Quarterly
Quarterly
Monthly
Bi-weekly

Monthly
Bi-annual
Bi-annual
Ad-hoc

Monthly or when new info is available

Ad-hoc

Bi-annualy
Annual

Yearly
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State focal persons/ Camp
Management Agencies

CCCM 5W matrix
CCCM 5W matrix
CCCM 5W Matrix
CM

CM

Cluster

CM / Cluster partners

Cluster
Cluster
Cluster Partners
Cluster partners

IOM DTM, UNHCR, CM, Cluster
partners

IOM DTM MT, ACTED MTT
UNITAR

CM/Cluster Partners/5W
Cluster HRP/HNO
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IDP Camps

POC / IDP SITES COVID-19 UPDATE

Update #14 (As of 15 March 2021)

@ Juba IDP Camps (1 & 3) Bor IDP Camp
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South Sudan: Camp Coordination and Camp Managment(CCCM) Cluster
Humanitarian Response Plan (HRP) Key Figures

IM Products

UN: IOM, UNHCR
NGO: ACTED

TOTAL PEOPLE IN NEED

Key Figures v
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CCCM CLUSTER SOUTH SUDAN 2020 HRP OBJECTIVES

Ohjectives

<eif-governance and self-retiance

Ercure equal acces: and needs bazed
assistance to improve the quality of
integrated servioes for population: affected
by dizplacement

Strenthen incluzive community
porticipation to enzure looal awnership,

—=E
Enhanoe outreach response to newly
dizplaced and to unveached diplaced
population

Improve engagement with vuinerable
papuiation with priority on addressing
i their needz
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Operational Map
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CCCM CLUSTER | SOUTH SUDAN
Shelter Condition Assessment in Juba Collective Sites
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CCCM Cluster | South Sudan | Naivasha IDP Site Service Mapping | January 2021 A C—— SR i
i : e Humanitarian
Key areas of Intervention e RESPONS v Szarch Camp Coordination 3nd Camp Aans ()  OPERATIONS  COORDINATION ~ PROGRAMMECYCLE ~ TOPICS  APPLICATIONS

HOWE / SOUTH SUDAN / CALIF COORDINATION AND CAMF MANAGEMENT

ceen Frotnch' - fomsictyy; WA Faten Heam N Seautty e M EwTT—, CAMP COORDINATION AND CAMP MANAGEMENT
Naivasha IDP Site

Decuments Maps/Infographics Assessments

CCCM Onine Dashboard

Camp Coordination and Camp Management

Total IDPs

i, 1
inside Naivasha IDP Site 4

" DISAGGREGATED DATA

CCCM - South Sudan
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CCCM CLUSTER DASHBOARD

SECTOR ORGANIZATION SERVICES/ACTIVITIES SERVICE LOCATION  SERVICE ABLE FOCAL POINT CONTACT
- 9 — e
Coordinating services delivered in the PoCAA Wau PoCs - CCCM | Toaall IDPs Name: Stephen INYANI Pansy Azanden
+ Monitoring service delivery relative to SPHERE standards Office: near con- Title: Deputy Camp Manager
5 (o i with C ities (CWC): ion and ion | tingency space in Email: sinyani@iomint. Ea— X
sharing with the community PoCAA Call sign: WM 9.25 e s
« Establishing and working with governance structures including the Commu- Cell: +211 912379 586 =5
oM nity Leadership Committee (CLC), block leaders, womens' leaders and youth
leaders
Camp *  Operations (dismantlements, identifying empty shelters, block monitoring 3
Management *  Site care and maintenance work
*_Site planning
« Operations (dismantlements, identifying empty shelters, block monitoring | Mobile response | IDPs/Host Community | Name: Denis Gama powe
AFOD «  Coordination of activities in Jur River(U- Title: CM
* Outreach Activities/Capacity Building dici, Marial Bai, Tel:0924735033/916268495
= Identifying the needs and gaps and monitoring the services of Stakeholders | Kuajiena, Rocroc- E-mail dgama_ss@afodi.org onc T Ccrmoek 3 Servics L. 3 beroont fineord breven’ it ore i otoeenern
+ Saintenance of facilties dongKangiMapel) L3 2 Monitoring oA, =
*  Collection and Dissemination of ion for Return and Rel Name: Bal Paulino
* Feedback Mechanism Title: CO
* Updating service mapping and indicators Tel:0921733950/916389670 I. -
*  Sharing site profile with the partners E-mail: pbal@afodi.org eorr et
+ Community Governance and Capacity Building
*  Partners' service monitoring and facilitation I = o o
= Hygiene and Sanitation Promotion Campaigns Malkal PoC IDPs Name: Dau Nyok Chol
* General Soap distribution for Masna and Naivasha IDPs Site Title: Humanitarian Team
« Solid Waste management and Dislugiging in Naivasha Camp Leader/Community Engage-
+ Liquid Waste disludging in Naivasha IDPs Site ment Network -CEN- South 3
DARCAS |+  Support repairs of emergency latrines for Naivasha Camp Sudan, Malakal Microsoft Power Bl &g
+ Support in-kinds distribution of soap for volunters (Latrines and drainage E-Mail: Chol Dau@cen-ss.
Cleaners) org| South Sudan
WASH »  Collection and dumping of the garbage and drainage cleaning. Tel: 0911810010/925756006
Skype: daunyokcholt
oM «  Provision of Water supply All blocks in the AllIDPs in the Camp | FORMULI Samiullah; SITE PROFILES SOUTH SUDAN | CCCM CLUSTER STRATEGY 2020-2021
6 amp (0)912379816, Lija Amos;
(0)912380096,Abraham
Deng Ayii (0)922123133, 3
Marko Tartizio
(0)910873040 o e
UNICEF Still waiting for the their [Cara T
update P - -




