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Overview of the CCCM Cluster SOUTH 
SUDAN

• Activated  in 2015
• 7 cluster partners (3 NNGO, 2 INGO, 

2 UN) in 2021 
• IOM/UNHCR cluster lead 
• ACTED- cluster co-lead 
• Team Composition: 2 cluster 

coordinators, 1 information 
management officer, 5 state focal 
persons



Core Function of CCCM IM in South SudanSOUTH 
SUDAN

Support on Coordination 
- Support on HNO/HRP/SSHF process 
- Identify CCCM priority areas for response scale-up 
- Support cluster coordinators and carry out all the task listed on CCCM 2021 workplan

Support on Severity mapping, Needs Analysis and Targeting 
-Carry out needs analysis and severity analysis to identify CCCM Needs in South Sudan 
-Identify the CCCM target caseload by counties and support partners on identifying their respective target 
and area of intervention  

Support on Response tracking
- 5W reporting 
-Dashboard/bi-weekly report 
-Site profiles (quarterly) (Prepare site profiles of PoC/former PoC on a quarterly basis)  
-Service mapping (Quarterly) 

Survey, Assessments & Mobile Response;
-Support partners on assessments with building IRNA tools/ multi sector needs assessment tool and other 
survey tools in Kobo
-Manage CCCM cluster Kobo platforms, support  partners to design their survey tools and host all the data   
-Support partners to carry out satisfaction survey inside PoC/former PoCs/IDP sites
-Support on intention surveys  (upon the request from ICCG and in coordination with protection cluster) 
-Conduct cluster member satisfaction survey  



Contact Management:
-Update the mailing list on regular basis 
-Keep the key contacts up to date (Donor list, general mailing list, state wise contact list, cccm 
coordination contact list)  

Information dissemination 
- Provide regular information to cluster partners/to general mailing through cluster email 
- Upload all the final products on CCCM Cluster websites and share link with partners 
- Manage HR info page (website management) on a regular basis  

(https://www.humanitarianresponse.info/en/operations/south-sudan/camp-coordination-and-camp-
management ) 

Coordination with Global CCCM
- Seek guidance from global CCCM IM especially during HNO and HRP process to finalize CCCM cluster’s 

needs indicators 
- Provide update on ad hoc basis to global CCCM team 

Coordination with other cluster and OCHA 
- Participate & Contribute to OCHA Information Management group 
- Coordinate with other cluster for multi-sector needs assessment and multi-sector needs assessment
- Participate in Needs Analysis working group meeting 
- Share info and data on IDP and returnees to other cluster partners and OCHA 
- Provide updates from sites to the other cluster and flag any gaps 

Core Function of CCCM IM in South SudanSOUTH 
SUDAN

https://www.humanitarianresponse.info/en/operations/south-sudan/camp-coordination-and-camp-management


Information Flow & Data Source  in CCCM ClusterSOUTH 
SUDAN

Data Source

• Monthly/ Quarterly Dashboards - Cluster 
Partners/5W site tracking matrix 

• Situation Report: State focal person / CM
• Site profiles- Cluster partners/ CM agencies
• Flow monitoring- IOM DTM/ ACTED MTT

Report
• List of IDP Sites- IOM DTM (Site assessment), 

CCCM Cluster partners, 5W/site tracking 
matrix 

• Number of IDPS- IOM DTM Mobility Tracking 
Rounds / UNOCHA 

• Number of Returnees- IOM DTM/ UNHCR 
• Population – UNOCHA / Population Techincal

Working group 
• Cluster needs – IRNA, partners assessment, 

survey done by IOM DTM  

Information flow in CCCM Cluster 



CCCM Cluster IM Products Catalogue SOUTH 
SUDAN

Name of the Products Frequency of the products Data Sources

Sitrep Monthly State focal persons/ Camp 
Management Agencies 

Dashboard Quarterly CCCM 5W matrix

Partner presence Map & Operational timeline Map Monthl CCCM 5W matrix 

Online Dashboard (Power BI) Monthly CCCM 5W Matrix

Site Profiles Quarterly CM

Service Mapping Quarterly CM

Labor Rate Infograph Monthly Cluster 

Covid-19 Update Bi-weekly CM / Cluster partners

PoC Factsheet Monthly Cluster

CCCM Coordination Map Bi-annual Cluster

Mobile Response Map/Dashboard Bi-annual Cluster Partners 

Site profiles from new sites Ad-hoc Cluster partners 

Maps- IDP number, Returnees Number, Response map, IDP 
sites, Needs Overview Map, Target, IDP site facilities 
mapping 

Monthly or when new info is available  IOM DTM, UNHCR, CM, Cluster 
partners 

Flow monitoring Ad-hoc IOM DTM MT, ACTED MTT

Satellite image of IDP sites Bi-annualy UNITAR 

CCCM Cluster Annual Report Annual CM/Cluster Partners/5W

HRP Overview Yearly Cluster HRP/HNO 
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