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1. [bookmark: _Toc519683556]Strategic Aim 	
Information Management (IM) is serves as a foundation of CCCM Cluster strategy and is essential for coherent cost effective coordination as well as planning, designing, implementing and evaluating CCCM and multi-sector humanitarian interventions. CCCM´s IM system maximizes the quality of information related to both informal and formal settlements. 
The key IM services provided by CCCM Cluster and its partners are:
1. Information gathering related to all settlement locations. 
a) Including data collection system and tools design, agreed within the TWiG[footnoteRef:1] and with the CCCM cluster members. [1:  Technical Working Group ] 

b)  Training partners on using the data collection tools. 
c) Supporting the methodology of any assessment, monitoring, survey or reporting tools to make them suitable according to IASC agreements.

2. Storage of data and information in organized databases. From this part the Cluster Information Management Unit is in charge of the accuracy and the quality of the information provided.

3. Analysis of the data and of the information and visual analysis provision.  

4. Dissemination of the IM products using services internal and external to communicate. From the dissemination, the IMO is sharing the information using mailing list, common online content repository system, and CCCM website.

2. [bookmark: _Toc519683557]Data Collection Tools 
At the moment CCCM cluster uses various tools with different scopes and targets.
1. Formal Site Monitoring Tool (FSMT) 
2. Risk Assessment Site Priority (RASP) 
3. Exit Interview 
4. Intentions Survey 
5. Camp Profiling 
6. Population figures 
[bookmark: _Toc519683558]FSMT 
Formal Site Monitoring Tool, is the combination of the previous tools designed by the Cluster (Camp Population Tracking, Camp Service Mapping (3W), and Camp Priority Situation). The primary purpose of the Formal Site Monitoring Tool is to guide site managers in their regular monitoring of services and inform the humanitarian community about the main gaps in each formal site. It provides a synopsis of the main demographic information at site level as well key humanitarian indicators for all formal sites across Iraq. FSMT serves as the main data source for 3W as it captures the name and contact details of the main service providers working in a formal site.
The data for the Formal Site Monitoring Tool will be collected on a twice per year by operational CCCM actors and Site Managers in their respective area of operation. 
The main outputs of FSMT: 
· 3W camp service mapping 
· Online interactive map 
	
	
Current issues: 

· Assessment is too long – no added value on monthly data collection 
· Indicators need revision with all cluster partners 
· Complicated cleaning process 
· Codding issue 
· Translation issues
· Not all partners reporting on monthly basis (assessment fatigue) 
· Clearer output for the clusters
· After changing the tool the online dashboard will need 3 weeks to get updated and re-codded 



[bookmark: _Toc519683559]RASP
The RASP is the technical tool of the CCCM Cluster which captures data from informal settlements and provides location specific information about the population, their living conditions and humanitarian needs. The RASP identifies key or acute issues that require specific humanitarian responses
The main outputs: 
· Feeds into HNO 
· Online interactive map 
· Analysis by REACH 
	
	
· Revised by REACH and cluster partners 
· Launching on 18.07.2018 
· After changing the tool the online dashboard will need 3 weeks to get updated and re-codded



[bookmark: _Toc519683560]Exit Interview 
Exit Interview is conducted primarily in KRI and in some other parts of Iraq through UNHCR Assist platform or Kobo Toolbox server. The data is collected on the household/family level and provides information on the reasons of return and place of return.
Main outputs: 
· Mosul Camps Exit Questionnaire Analysis 
	
	
· Assist and KoBo Toolbox surveys differ 
· Not all camps using it 
· Lost data due to different version 
· No added value, except for Mosul 



[bookmark: _Toc519683561]Intentions Survey 
REACH, in partnership with the CCCM cluster in Iraq, conducts CCCM Intentions Survey. The primary aim of the assessment is to inform camp closure and consolidation processes in 2018 by understanding household movement intentions, reasons for wishing to remain in camps, and priority needs for facilitating safe and voluntary returns from camps. The Intention survey carried four times per year with support of CCCM cluster, on a household level in both camo and non-camp sites. The households are selected through point-based sampling, with a grid generation across the camp from which points were randomly selected using GIS technology. 
Main output:
· REACH provides analysis and factsheet (visualization)
· Standard data set 
[bookmark: _Toc519683562]Camp Profiling 
REACH, in partnership with the CCCM cluster in Iraq, conducts CCCM Camp Profiling Survey twice per year. The survey takes place on a household level and covers all sectors. 
[bookmark: _Toc519683563]Population Figures 
A simple tool that will be submitted on monthly basis by all formal sites and will produce the monthly population figures. The submission should be made on the 2nd of each month by the camps. The tool could be hosted on google forma or Kobo toolbox. 
Main output:
· A shared sheet with all camps and monthly population figures 
· Trends infographics (to be discussed) 

	
	
· To decide on infographics 
· Kobo vs Google form ( will depend on the length of asssesmnet)
· Submission on the 2nd of each month 
· Questions 



3. [bookmark: _Toc519683564]Data Collection Timeline 
In order to minimize the number of assessment’s country wide and produce coherent datasets the tools will have a mutually exclusive indicators and different time frames of data collection. 
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4. [bookmark: _Toc519683565]Data Storage and Access 
Main data storage for CCCM cluster and accessible for involved parties will be through Google drive. The access will be given by Cluster IMO upon demand. 



5. [bookmark: _Toc519683566]Information Management Products 
The data provided by partners feeds into the CCCM systems for content management and data management storage in order for the IM to perform analysis. The analysis and products are provided on a monthly basis and/or on demand to the IM Officer. 
· IM Products to answer the question “Where” and “How Many”
	
	
· No more than 3-5 products per month 
· The products should answer the question of “Where and How Many” 
· Who will be the end users of the product 
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