Guidelines for Community Risk Assessment in the camps (FAST track process)
1- Participants

Participants are:

· Site management agency  representatives

· Community volunteers ( safety committee, CCP volunteers and Sectoral volunteers) 

· Majhis 

· Representatives of CIC 

· Local community members 

· I/NGOs working in the area.

· Facilitating team 

2- Materials

Materials to be prepared include: Risk and vulnerability maps (REACH maps, CRA template, other documents, logistic, flip charts, multi color pens and papers etc.
3- Process 

3.1 Orientation workshop for facilitators 
Pre workshop orientation will be addressed to facilitator group, especially on objectives and process of workshop. It is of importance for facilitators to understand and to be clear about the whole process of workshop and also to manage well the time allocation. On the other hand, it helps facilitators from different groups to have a common understanding in order to collect right and adequate information.
Pre workshop orientation must be organized once or twice according to availability and budget competency. Normally, pre-workshop orientation must be organized a day before workshop.  The process and methods of pre-workshop orientation is very similar to the real one.
3.2 Organizing and conducting CRA at the camp. 
a) Registration and workshop opening
b) Objectives of workshop

c) Intro to Risk assessments
d) Analysis of workshop

 The following tools are used to collect information including.
· Hazard identification & Prioritization,
· Identification of risk  and vulnerable areas, infrastructure and HHs
· Identification of problems used to face due to hazardous events,
· Identification of the reasons behind the problems, (vulnerability)
· Consequences if the reasons are not addressed, (risk statement)
· List of options to reduce the identified risks,
(Tables for information collection, please refer to CRA format)

Group discussion process 

· Male and Female will have separate group;
· Female group will be facilitated by Female facilitators
· Male group can be facilitated either by male or female / mixed facilitators team. 
	Activities
	Methodology
	Time allocation
	Note

	Hazard identification and ranking
	Brainstorming,
Ranking
	30 min
	Facilitator helps the community to identify the major hazards observed in their area and Prioritize hazards based on 3 main criteria  keeping in mind the current season: 

· its frequency

· its effects

· its intensity.

	Identification of risk and vulnerable areas, infrastructure and house holds 
	Use the risk maps provided by REACH for reference and mapping out. Maps consisting of the vulnerable HHs and areas are clearly colored  and mapped 
	30
	Participants are divided into small groups based on hazards identified. Facilitator should ensure the participation and composition of each group includes Camp volunteers, Majis, CiC, selected community members, safety committee members. You may conduct transect walk in the areas prior to the discussion to get an broader understanding on the hazard and the likely impact. 

	Hazard Mapping
	Group discussion and 
Mapping. The members could use the Maps created by REACH and other actors
	60 min
	Participants identify hazard prone area. Somehow, it is very difficult to say that this or that hazard happens severely in this area than other areas. Some hazards affect all places. However, it is better if participants can locate wherever the most hazard prone areas are. It is also to look where it affects the most in term of its frequency and its impacts for particular areas. 
Different groups will conduct the mapping simultaneously for different hazards.

It is recommended participants should use different colors to mark different effects of each hazard:

· Red: strong or server

· Yellow: medium/moderate

· Green: mild

	Identification of Vulnerable HHs 
	Group discussion and mapping 
	 60 min
	Facilitators help the members to understand how the identified hazards are affecting people in the Camps and HHs,

Help to identify vulnerable HHs based on an agreed criteria etc.
Map out those HHs

These data will help for risk reduction as well as for response actions 



	Critical infrastructure likely to be affected 
	Group discussion
	30 min
	Objectives of this exercise are to identify which critical institutions are likely to be affected by particular hazard and which critical institutions are not able to function due to a particular Hazard.  It affects their infrastructures, their services, their functions, resources mobilization, and resource utilization. 
Similarly Critical institutions are not able to respond operate or function during or cope with disastrous events due to some constraints 

	Resource analysis
	Group discussion
	30 min
	Objectives are to find out what services or resources available to support  by the  government, UN, Military,   civil society and private sectors

	Risk statement
	Group discussion
	60  min
	This is an important part of the process of workshop. Risk statement should obviously compose of:

· vulnerability – risks

· when it happens

· what is the fear – impacts/effects

· where it happens

· who are likely the most vulnerable group

E.g. 50% of children from 200 families who migrate to new location during flood from June  to October are likely to get infected by diarrhea and dengue

E.g. During rains from June -October, 20 families lose their shelter due to floods and water logging.

 The strong winds can destroy the houses 30 HHs in the B block  due to the poor quality of the houses  and will have to live without  proper shelters.



	Consolidation of risk statements
	Group discussion
(big group)
	30 min
	Consolidation of risk statements is to review and edit those statements and to get common understanding and consensus on what we have developed

	Planning for risk reduction  and  emergency preparedness 
	Group discussion
	90 min
	Finalized risk statements must be clustered according to sectors or elements at risk i.e. shelter, health, livelihood, education etc. Participants are divided into different group based on the topics to identify and find out measures and activities to response to those concerns.

	Closure of the workshop 
	Presentation of the final out come 
	30 min
	


Time Required: Each CRA exercise may take at least one and half to two days in each Block and it needs to be consolidated at the camp level through a workshop process. Since most of the information are available due to the past work, one may able to fast track the process with the help of an experienced facilitator. You may work closely with the various committees created in the community as art of general preparedness. The participation of CIC and Community members are crucial as both pays a vital role for DRR and Responses. 
