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Learning need assessment

X

Global CCCM Training of Trainers

X 1

Global CCCM inter-agency training

X 1 1 1

Training authorities/focal points in sites 

X 1   2

Training site coordinators 

2

Training service providers

2 3 2

Training site managers

X 2 1

Training in Bossangoa

4

Training site facilitators

2

Training camp committees/respresentatives of IDPs

X 2 2 1

Training of trainers camp committees/respresentatives of IDPs

X 1

Training national and local authorities

X ? 1 ?

Wrap up and way forward

X

*Note: this calendar is a preliminary version. It may be adjusted. 

CCCM capacity building programme calendar

Activities

Month

Week

JANUARY FEBRUARY MARCH APRIL



CCCM Capacity building programme 
Central African Republic – 2014
The 2014 Capacity building programme in Camp Coordination Camp Management (CCCM) aims at developing and strengthening the capacities of stakeholders working in and around displacement sites in the Central African Republic (site coordinators, managers and facilitators, service providers through the different clusters, authorities or focal points in sites, partner agencies and site committees or IDPs’ representatives in sites), based on a learning need assessment for each actor allowing to target skills and knowledge to be developed. 

The programme that will be implemented under the aegis of the CCCM Cluster ambitions to share the CCCM guidelines, strategies and principles with the main CCCM stakeholders and partners, support actors working in and around sites jointly with the Cluster coordination, establish synergies between stakeholders and ensure the creation and consolidation of a local CCCM training capacity. It will be initially conducted from the 15th of January to the 15th of April. The main activities will be carried out in Bangui but a week of mission in Bossangoa will allow training the main CCCM stakeholders and partners there. 
Note: given the volatility of the context, especially security-wise, this capacity building strategy, aiming at being a guiding document adapted to the CCCM actors and partners’ needs, may consequently be modified according to the situation.

The CCCM training workshops and seminaries will be based on a participatory approach and experience sharing aiming at making the participants actors of the learning process for a durable assimilation of skills and knowledge. The following activities could be conducted (see calendar in appendix):

1. Global CCCM inter-agency trainings (3)

The 2 day global CCCM inter-agency training is the CCCM Cluster’s official training and entitles to a certificate that is recognised at global level (global level training materials).

Objectives of the global inter-agency CCCM training:

· Understand the roles and responsibilities of the camp management agency, the camp coordination agency and the camp administrator in each phase of the camp life cycle

· Define the CCCM framework, principles and approaches

· Create synergies among stakeholders and share good practices and experiences
Participants: Site coordinators, facilitators and managers, service providers, local authorities, partner agencies and authorities/focal points in sites, in groups of 30

Location: Hotel Ledger or any other hotel
2. Global CCCM Training of Trainers (1) (to be confirmed)
A global CCCM Training of Trainers (ToT) could be organised under the aegis and with the support of the global CCCM Cluster. This 5 day ToT will allow the newly certified trainers to be able to train the local CCCM actors and partners.

Objectives of the CCCM global ToT:

The global objective of the global CCCM ToT is to establish a local CCCM training capacity in CAR by training a group of local trainers from UN or international agencies, NGO and national authorities. The specific objectives are:
· Enounce the adult learning principles and how to take them into consideration during the organisation, preparation and delivery of a training

· Enumerate the responsibilities, skills and attitudes of a good trainer and develop training techniques and methods

· Learn how to use global CCCM training material and to adapt it to the context

· Explain how to organize a CCCM training at flied level

Participants : Site coordinators, facilitators and managers, service providers, local authorities, partner agencies and authorities/focal points in sites, from CAR selected based on their training skills and the needs of their respective institutions and if there is any slot left, from neighbouring country in a group of 25

Location: Hotel Ledger or any other hotel

3. Training of site managers (5)
5 one day workshops for site managers for 5 different groups including 2 in Bossangoa

Proposed topics : CCCM general framework in CAR, roles and responsibilities of the stakeholders, especially Terms of Reference of site managers, CCCM principles and approaches, camp life cycle, protection and community participation in sites and any other topic that may be identified during the learning need assessment (training material elaborated locally).

Participants: All officially designated site managers. 

Location: UNHCR or IOM
4. Training of site facilitators (2)
2 one day training workshops for site facilitators for 2 different groups

Proposed topics : CCCM general framework in CAR, roles and responsibilities of the stakeholders, CCCM principles and approaches, coordination and information management, security and camp life cycle, especially care & maintenance and camp closure (training material elaborated locally).
Participants: 46 site facilitators in 2 groupes of 23.
Location: IOM
5. Training of authorities and focal points in sites (3)
3 one day training workshops for authorities and focal points in sites for 3 different groups
Proposed topics : CCCM general framework in CAR, roles and responsibilities of the stakeholders, CCCM principles and approaches, camp life cycle, especially care & maintenance and camp closure, protection and community participation in sites (training material elaborated locally).

Participants: Authorities and focal points in sites (in particular religious leaders) not officially designated as site managers but who conduct site management activities de facto (groups of 30).

Location: UNHCR 

Note: The authorities and focal points in sites will be contacted and invited based on the list consolidated by the IMO with support of IOM. 

6. Training of service providers in sites (8)
8 one day training workshops for cluster members (education, nutrition, protection, food security, health, WASH and Shelters/NFI) who provide services in sites, organized jointly with the cluster facilitators and co-facilitators including one transversal in Bossangoa

Proposed topics : CCCM general framework in CAR, roles and responsibilities of the stakeholders, camp life cycle, especially care & maintenance and camp closure, community participation in sites and a module on the standards and activities of the relevant cluster, if so desired (training material elaborated locally).

Participants: NGO or institutions staff from the different clusters by cluster (groups of 30)

Location: UNHCR
7. Training of site administaors/national or local authorities (1)
1 one day workshop for site administrators/national or local authorities planned for the end of the training programme if needed (currently site administration is not ensured by the authorities)

Proposed topics: CCCM general framework in CAR, roles and responsibilities of the stakeholders, especially Terms of Reference of site administrators, CCCM principles and approaches (Guiding principles on internal displacement), camp life cycle, coordination and conflict resolution, , protection and security in sites, SGBV and any other topic that may be identified during the learning need assessment (training material elaborated locally).

Participants: Members of national and local authorities involved in site administration or any other activity related to sites (groups of 30).
Location: UNHCR or IOM
8. Trainings of camp committees/ representatives of the IDPs in sites (6)
6 one day workshop for camp committees/ representatives of the IDPs in 6 groups including 1 in Bossangoa
Proposed topics: CCCM general framework in CAR, roles and responsibilities of the stakeholders, roles and responsibilities of camp committees, camp life cycle and site management, community participation, protection and any other topic that may be identified during the learning need assessment (training material elaborated locally).
Participants: Elected or legitimate representatives of IDPs to be identified with partners present in sites (groups of 40 max.).
Location: Displacement sites
By the end of the training programme, a 2 day training of trainers may be organized for a group of site managers and authorities/focal points in sites (30) in order for them to be able to train representatives of IDPs in the sites where they work, on the same topics.

Dissemination of reference documents
· Pamphlet on CCCM (elaborated locally)

· Booklet on the Guiding principles on internal displacement (elaborated locally)
· Camp Management Toolkit (global material)
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