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[bookmark: _Toc110620259]Context
Overview of transition context
[bookmark: _Hlk110786534]The CCCM Cluster was activated in Iraq in mid-2014 as part of the Level 3 humanitarian response to the ISIL crisis. The crisis started in 2013, with major population displacements happening from mid-2014 onwards, and officially ended with the military defeat of ISIL in Mosul in December 2017. Over 6 million people were internally displaced in Iraq. At their height in 2017, 135 formal IDP camps were open across Iraq, with over 800,000 people displaced into camps and many more into informal sites. Considerable efforts have been made by the Government of Iraq with support of international actors to promote and support reconstruction and returns, with substantial rehabilitation of housing, reinstatement of services, and mine clearance in areas of origin. 
By 2019, the humanitarian situation in Iraq had considerably improved, in parallel with improvement in the security and economic crises that resulted from the conflict. At the start of 2020, 1.4 million people were still displaced, of whom 280,000 were living in 67 IDP camps. A scale-down and exit of the Inter-Agency Standing Committee mechanisms supporting collective international humanitarian action in Iraq was being initially discussed, while recovery and durable solutions work was being upscaled.  
On the direction of the Humanitarian Coordinator, the activities included in the 2020 Humanitarian Response Plan (HRP) were narrowed, with activities deemed to be “durable solutions” in nature removed from the HRP as a humanitarian document. This narrowing of activities was repeated in the 2021 HRP, removing, for example, reconstruction of highly damaged housing (being undertaken by recovery and development actors), and, for CCCM, the removal of the Community Resource Centre (CRC) modality in return areas[footnoteRef:1].  [1:  The removal of the CRCs as a CCCM HRP activity was with the agreement of the CCCM Cluster and the CCCM partners implementing this response modality. The CRC modality was designed for areas with high numbers of people returning. By the end of 2020, with many people now back in their areas of origin for several years, the CRC modality was agreed to be more aligned with longer-term durable solutions/recovery programming than humanitarian response, and NGO partners were phasing out of the work. CRC implementation was continued by IOM as part of their durable solutions and recovery programming.] 

The 2020 HRP was anticipated to be the last, and in August 2020 all Clusters were requested to draft an initial outline of a transition strategy. However, the COVID-19 pandemic and resultant economic impact and exacerbation of humanitarian need, and political situation in Iraq, meant that an HRP was drafted for 2021 and again for 2022. The discussion on the end to whole-of-system humanitarian response and deactivation of the IASC coordination mechanisms supporting this was paused. With humanitarian funding steadily decreasing, these discussions on humanitarian system transition resumed at the end of 2021 when the impact of COVID-19 had stabilized. 
In February 2022, each Cluster was requested to submit to the HCT a first outline of a transition plan. In March 2022, the HCT made the official decision that “The system-wide international humanitarian response in Iraq will transition in 2022, with a view to hand over or simply exit most components of the joint response by 31 December 2022”. This included transition/deactivation of all Clusters by end 2022. 
The overall humanitarian transition comprises two components: coordination and operational transition. Transition of the coordination system (deactivation of the Clusters, ceasing of HRP) has been the main focus of the overall transition discussion within the humanitarian system. On operational transition, strong messaging has been delivered by the HC and UN heads of agency to the Government of Iraq on the scale-down of humanitarian actor presence in Iraq, and the need for government to take over necessary services. In parallel to the individual Clusters working on transition implementation, OCHA presence was significantly downscaled mid-2022, with therefore a reduction in inter-cluster coordination and work at national and governorate level. OCHA will transfer into being a Humanitarian Advisory Team from 2023 onwards, with some staff maintained until mid-2023 to support field- and durable solutions coordination transition. 

Durable solutions coordination  
A separate coordination architecture for durable solutions has been established in Iraq, under the RC/HC, bringing together humanitarian, development, stabilization, and peace-building actors and programming. Work towards durable solutions was also included as a separate pillar in the UN Strategic Development Cooperation Framework for Iraq for 2020-2024. 
[image: ]At national level, the Cluster Lead Agency and Co-Chair Agency (CLAs) sit in the Durable Solutions Taskforce (co-chaired by IOM) and are represented in the Durable Solutions Technical Working Group (also co-chaired by IOM). In addition, eight Area-Based Coordination (ABC) groups have been established in return areas – areas directly impacted by the conflict with high numbers of returned families and destruction of infrastructure and shelter. The ABCs are comprised of humanitarian, development, stabilization, and peace-building actors working at local level, aiming to work with local government to identify priority locations and interventions and develop Plans of Action (PoAs).
The areas covered by the ABCs include some – but not all – IDP informal site priority locations identified by the CCCM Cluster, but do not currently cover or specifically include families still displaced in camps. 
Inter-Agency Durable Solutions Strategic and Operational Framework[footnoteRef:2][LINK] [2:  https://iraqdurablesolutions.net/Uploads/static/DS%20Operational%20and%20Strategic%20Framework%20Iraq.pdf ] 


Durable solutions coordination architecture in Iraq[footnoteRef:3]  [3:  https://iraqdurablesolutions.net/] 

[image: ]
Figure 1: ICCG – Inter-Cluster Coordination Group (comprising Cluster Coordinators at national level, and Cluster Focal Points at governorate level), TCC – Technical Coordination Committee (focusing on families with perceived affiliation to extremist groups), MoP – Ministry of Planning, MoMD - Ministry of Migration and Displacement


Displacement situation in camps and informal sites

[image: ]Since 2014:
>6M IDPs
>800,000 IDPs in camps

Mid-2022:
1.2M IDPs
180,000 IDPs in 26 camps
103,000 IDPs in 477 informal sites
# IDPs & returnees (2014-2022) [IOM-DTM]
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2022 CCCM response (mid-year status)
· [bookmark: _Hlk110786485]Camps: 26 formal camps hosting 180,000 individuals are still open. 25 in the Kurdistan Region of Iraq (KRI) supported by UNHCR, 1 in federal Iraq managed by IOM. Camp management is implemented directly by IOM in the federal Iraq camp. In KRI, UNHCR funds the government for camp management and camp administration of the 25 camps and provides a camp coordination support function at governorate level through UNHCR Field teams. Both agencies are committed to continuing camp management support into 2023.

· [image: ]Informal sites: CCCM partners (IOM, DRC, ACTED) are working in 73 informal sites all in federal Iraq, reaching 42,000 individuals as of July 2022[footnoteRef:4] (40% of estimated total informal site population, and all highest-priority locations identified by CCCM Cluster & partners). Response is mostly through mobile CCCM teams, with static teams in the largest sites. Some funding is committed into 2023, and partners are working on phase-out or longer-term planning for sites that need continued assistance. [4:  CCCM Cluster, Camp Population Masterlist June 2022 & CCCM partner reporting June 2022] 


· Assessment: REACH conducts a camp profiling and intentions survey annually in all formal camps, and an annual informal sites assessment, in complement to the Cluster IM work. # IDPs reached with CCCM response, 2022



As of June 2022, 90% of the CCCM 2022 HRP target number of individuals has been reached (100% of the in-camp target, and 60% of the informal site target). 

[bookmark: _Toc110620260]CCCM Cluster transition overview
Since late 2019, five years after major displacements started and two years after the official defeat of ISIL and subsequent mass return movements, the CCCM Cluster has been gradually developing transition and phase-out plans from both CCCM operations and coordination. 
This process has involved extensive discussions and consultations with CCCM partners, the Cluster Lead Agency and Co-Chair agency (CLAs), donors, other Clusters, and durable solutions coordinators, to understand the following: 
· CCCM partner program planning, funding, development of exit strategies or plans for continued implementation 
· CCCM partner priorities and concerns for continued coordination after the Cluster system deactivates, and partner capacities to take on governorate coordination
· Donor planning, and advocacy with donors for continued inclusion of informal sites CCCM response in remaining humanitarian funding into 2023
· CLA priorities

In early 2022, the Cluster finalized its transition approach – building on previous work. At the time of this update in July 2022, the Cluster is process of implementation of a transition plan, working towards deactivating the Cluster by the end of 2022. 

Three aspects of transition are of concern to the CCCM Cluster:
1. Cluster (coordination) transition
2. CCCM operational response transition & forward planning
3. Supporting overall operational humanitarian response transition & longer-term planning in camps and informal sites


	CCCM Cluster transition timeline, 2022

	
	Q1&2
	Q3
	Q4

	Cluster coordination
	Cluster coordination transition strategy agreed with CCCM partners
	Transition of informal site governorate-level CCCM focal points
	Full coordination transition to CLAs / CCCM partners

	Camps
	Camp Roadmap drafted & agreed
	Engagement with stakeholders on camp roadmap implementation
	Camp roadmap implementation, monitoring of services handover impact

	Informal sites
	Informal Site Roadmap drafted. Identification of highest-priority informal sites. Start of drafting of site-level plans
	Continuation of drafting site-level plans for highest-priority sites, and engagement with Durable Solutions coordination & actors 
	Implementation of site-plans. Operational planning for remaining 2023 CCCM informal site support.








1. [bookmark: _Toc110620261]Cluster coordination transition
For the remaining camps open in Iraq, by circumstance a clear trajectory for the transition of Cluster coordination functions emerged. For the remaining camps, the relevant functions of the CCCM Cluster will be absorbed by UNHCR and IOM, depending on the camp. For informal sites, CCCM UN and INGO partners will engage directly in coordination at local level – particularly with durable solutions mechanisms.
Until the closure of almost all remaining federal Iraq camps in late 2020, the camps had varied management structures across Iraq: direct management by INGOs and NNGOs, direct management by UN agencies, or government management with CCCM support from NGOs and UN agencies. The first outline of a potential CCCM Cluster strategy in mid-2020 anticipated engagement of the federal Iraq government body responsible for the IDP displacement portfolio in Cluster transition. However, following the sudden closures the remaining 26 IDP camps are supported only by UNHCR (25 camps in KRI, UNHCR supports government management) and IOM (1 camp in federal Iraq directly managed by IOM). Both agencies already perform the camp coordination as well as camp management functions, and both plan to continue operational CCCM interventions as needed. 2020 note on CCCM Cluster transition



In informal sites, IOM is the largest CCCM actor, with strong INGO partners (ACTED and DRC) already engaged in coordination at governorate and national level. In addition, IOM co-leads the durable solutions coordination and has substantial durable solutions program implementation, providing a clear point of synergy and point of integration of informal sites response into durable solutions planning. 
IASC Cluster core functions, and planned transition modality
	Cluster Core Functions[footnoteRef:5] [5:  IASC Reference Module for Cluster Coordination at Country Level, July 2015 [LINK]] 

	Iraq CCCM Cluster modality of transition

	Supporting Service Delivery
	Internalized within CLAs & operational CCCM partners

	Informing humanitarian strategic decision making
	Performed by CLAs

	Planning and strategy development
	Internalized within CLAs

	Advocacy to address identified needs
	Performed by CLAs

	Monitoring and reporting on cluster strategy
	N/A

	Contingency planning
	Internalized within CLAs



Camps: 25 KRI-administrated camps: UNHCR internalizes the relevant functions of the Cluster 
· At governorate level:
· The ‘Camp Coordination’ function of UNHCR Field Office staff (currently, as Cluster Focal Points) will continue, supporting the governorate body (DMCR[footnoteRef:6]) in cross-camp coordination, planning, strategic decision-making – aiming for DMCR to lead, with UNHCR support as needed [6:  Directorate of Migration, Displacement, and Crisis Response] 

· UNHCR Field Offices will continue existing work supporting camp management 
· Existing governorate-level Camp Coordination meetings co-chaired by DMCR and UNHCR continue, bringing together partners, sectoral focal points (if continuing), & relevant local authority service providers. Camp Coordination meetings able to absorb some functions of governorate-level Clusters and ICCGs relevant to camps.  
· At KRI (cross-governorate) level
· UNHCR will introduce a new internal CCCM Officer position, to work with UNHCR Field Offices to support future CCCM transition and overall camp transition planning 
· At national level
· UNHCR senior leadership will engage in necessary strategic planning and advocacy

Camps: Jeddah 5, federal Iraq: IOM maintains camp management and broader leadership role 
· At governorate level:
· IOM CCCM will take on external coordination functions currently provided by the Cluster in any remaining humanitarian coordination forums
· At national level:
· IOM senior leadership and CCCM will engage in strategic planning and advocacy
Informal sites: IOM, ACTED, DRC direct engagement in coordination
· At governorate level: 
· CCCM governorate focal point responsibilities will be transferred to CCCM partners continue programming into 2023Governorate coordination guide



· CCCM partners will engage directly in any remaining governorate-level humanitarian coordination forums, and continue their engagement in ABCs where present
· A guidance note on coordination responsibilities has been drafted with partners
· At national level: 
· Informal coordination between the three operational CCCM partners will continue 
· Support of DSTWG to ensure informal sites are included in ABC Plans of Action
· Unresolved critical issues will be raised to the HCT at national level through the Cluster Co-Coordinator in 2022, through OCHA to mid-2023, or through individual organizational representation, and/or to the DSTWG through ABCs, and individual organizational representation.

Cluster information managementCluster IM transition strategy



[bookmark: _Hlk110775952]The CCCM Cluster IM team has been working since mid-2021 to rationalize and downscale Cluster IM products and processes, anticipating the Cluster transition. A separate IM transition strategy has been drafted. The following are the remaining regular IM process and products conducted by the CCCM Cluster, transition for which is described in more detail in the strategy:
	[bookmark: _Hlk110775646]Tools & products
	Transition plan

	HRP monitoring & reporting
	Stops at end of 2022, with end of HRP

	Camp Population Masterlist & products (monthly)
	Transition to UNHCR IM for 25 KRI camps & IOM IM for 1 federal Iraq camp

	Formal Site Monitoring Tool
	Not conducted so far in 2022. Responsibility transitioned to UNHCR & IOM. 

	Camp Exit Survey
	Tools to be handed over to partners conducting the survey

	Informal Sites Masterlist
	Separate Cluster list phased out as of mid-2022, following with work IOM-DTM to instead integrate an informal sites list within the existing annual DTM Integrated Location Assessment



The Cluster files will be archived with UNHCR Iraq, and the Cluster website[footnoteRef:7] kept online in order that the past IM products and technical guidance can remain available.   [7:  https://data.unhcr.org/en/situations/iraq_cccm ] 



Figure 2: Cluster staffing & focal points (coordination engagement) 2021-22
[image: ]


Figure 3: CCCM coordination engagement 2023 onwards
[image: ]






2. [bookmark: _Toc110620262]CCCM operational response transition
[image: ]Overview

For camps, UNHCR and IOM will continue CCCM support into 2023. In the camps with significant protection concerns (Jeddah 5 and East Mosul Camps), humanitarian camp management will continue into 2023 and will need to continue until sustainable solutions are found for the families. For the other 22 camps, UNHCR will continue its CCCM commitments, exploring rationalization options going into 2023. Longer-term planning for CCCM/camp management will be made alongside progress on overall future planning for the camps, including options to gradually downscale and hand over responsibilities to government authorities and increase engagement of community representatives and committees.
In informal sites, CCCM response was prioritized by the Cluster in late 2019 and in the 2020 HRP. As part of this, a strategic approach was developed, aiming to implement time-bound interventions of up to 12 months with a clear exit strategy. The strategy aimed to improve basic standards in informal sites in the short- to medium-term and support IDPs to move towards self-reliance. Iraq CCCM Cluster Strategy for Transitional Support for Informal Sites[footnoteRef:8] [LINK].  [8:  https://data.unhcr.org/en/documents/details/84372 ] 
Informal sites operational strategy 2019


Reference: informal sites CCCM activities transition strategy



Since late 2019, CCCM partners have been operating this time-bound intervention modality aiming to support sites and families towards longer-term stability and improved living situation where this has been appropriate for the site situation. In most informal sites that have CCCM response in 2022 going into 2023, this modality of intervention is being implemented – with the CCCM interventions designed for an exit of CCCM response. CCCM partners focus on: site safety works, advocacy on inclusion in municipal services, population and intentions data to inform response, supporting (sectoral) partners in transition / exit planning, community representatives capacity-building to interact with local authorities. In addition, CCCM partners have been working closely with durable solutions Area-Based Coordination (ABC) mechanisms, to ensure informal sites are included in durable solutions planning, and actors are aware of any remaining critical site issues including eviction risk. 
However, in a few higher-priority locations, longer-term CCCM presence has been established. This includes the largest sites of several thousand people (Jebel Sinjar, Kilo 7), the former camps (AAF, HTC, Beizeibz), and sites with high protection concerns and eviction risk (Balad Train Station, Mosul city informal sites). In these, progress is needed towards durable solutions for families before humanitarian service provision, including CCCM, can reduce. Efforts of the Cluster and partners to work on solutions for these families – and, thus, an exit strategy for CCCM actors – are detailed below.
Assessments conducted by REACH are the final component of the CCCM response in Iraq, aiming to inform overall response planning for camps and informal sites. REACH currently conducts:
· Camp Profiling survey in each camp as part of the Multi-Cluster Needs Assessment 
· Camp Intentions Survey in each camp, alongside the camp profiling
· Camp Infrastructure Maps update
· Informal Sites Assessment and Intentions Survey; in 2022, representative to sub-district level, 
Decisions on REACH assessments in 2023 will be taken in the second half of 2022, based on humanitarian and durable solutions actor demand for data, and availability of funding.
· Camp profiling & intentions surveys: the CCCM Cluster recommends the continuation of this assessment, as a monitoring exercise especially given planned services handover in the camps. If there is no MCNA in 2023, the survey tools can likely be significantly reduced.
· Informal sites assessment: the REACH informal sites assessment currently uses sites identified in IOM-DTM annual Integrated Location Assessment’s Informal Sites Assessment; methodology of the assessment for 2023 would be pending IOM-DTM’s decision on a 2023 ILA



3. [bookmark: _Toc110620263]Overall longer-term planning in camps and informal sites
In addition to the delivery of CCCM response, the CCCM Cluster and CCCM partners have been working on and supporting longer-term planning and overall humanitarian transition in both camps and informal sites. 
In March 2022, the Cluster with UNHCR and IOM drafted a Roadmap on Camps and Informal Sites, to be an addition to the overall HCT Transition Roadmap. Camps & Informal Sites Roadmap




IDPs living in camps and informal sites continue to face significant barriers to return and to achieving other sustainable solutions, including: destroyed shelters and infrastructure, lack of security, tribal issues, perceived affiliation to extremist groups, areas being blocked for return, and lack of civil documentation. Returns intentions and preferences of families are varied. REACH annual intentions surveys in camps and informal sites provide data for forward-planning, complemented by periodic surveys by CCCM actors.
Camps
UNHCR was requested by the HCT in March 2022 to take a lead among international actors on the overall transition in the 25 KRI camps, and IOM has taken a leadership role in Jeddah 5 since its takeover of camp management in late 2020. The CCCM Cluster has been working with the two CLAs to develop longer-term planning. Camp Roadmap Update, April 2022



Broadly, these efforts aim to work towards supporting families to leave the four camps with highest protection concerns, and in the remaining 22 camps, to work with families and KRG authorities to identify longer-term options, including in suitable camps where families wish to stay longer-term to work towards inclusion of the camps in municipal services. 
[image: A picture containing text, businesscard

Description automatically generated]Jeddah 5 [high protection concern]: The Government of Iraq’s position is that all camps should be closed; the remaining camp in federal Iraq, Jeddah 5, has an agreement between international humanitarian actors and government authorities that international actors will work to support returns and resettlement of families, to enable future closure of the camp. IOM is implementing programming for both day-to-day management and to support families to leave the camp, including camp management, facilitated voluntary movements[footnoteRef:9], and tribal reconciliation. These efforts to support families to return or relocate are supported by other humanitarian actors, and due to the agreement on closure, profile of families, and protection concerns, continued humanitarian service provision will be needed while the camp is still open.  [9:  https://iraq.iom.int/sites/g/files/tmzbdl1316/files/documents/iraq-durable-solutions-toolkit-v03-report.pdf ] 
Facilitated voluntary movement: IOM has been implementing a facilitated voluntary movement program in camps since 2020, first piloted in 2019, and now expanding to informal sites. The approach is detailed in a Toolkit, developed by IOM with the CCCM Cluster, Protection Cluster, UNHCR, IRC, DRC, and the Cash Working Group.

East Mosul Camps [high protection concern]: three camps in ‘East Mosul’, administrated by KRI’s Erbil Governorate, are of a similar high protection concern due to their location and the profile of some families living in the camps. UNHCR with IOM and the CCCM and Protection Clusters developed a Joint Strategy for the East Mosul Camps in the first half of 2022, outlining steps to be taken by these actors to support the identification of solutions for different groups of families in the camps. This includes suggested rollout of a facilitated movement program by IOM, with engagement commenced by UNHCR with KRG authorities on the future of the camps. Due to their isolated location and the high protection issues, continued humanitarian service provision will be needed while the camps are still open.
Remaining 22 KRI camps: The CCCM Cluster has been working with UNHCR and other Clusters to identify longer-term options by camp / group of camps – which differ by governorate, by area, and in some cases by camp. Tools being used for this include a camp services and infrastructure overview, mapping out service provision, land ownership, and camp infrastructure to identify camps that may be suitable for longer-term accommodation. In addition, a comprehensive mapping of remaining humanitarian services will be compiled by the CCCM Cluster in Q3 2022, detailing humanitarian actor funding and funding end-dates, handover/transition plans, and identifying services of concern where either handover is not possible or continued humanitarian support is needed.Camp services & infrastructure overview



In Duhok, self-upgrading of shelters was approved by the Governor in June 2022, permitting IDPs to replace tents with concrete block or mud shelters. In these locations, where at least mid-term residence is anticipated, advocacy on inclusion of the camps in municipal services will be prioritized.
In Sulaymaniyah, the Cluster has been working with UNHCR to identify options for the camps in the medium-term, including for camp consolidation, given families living in the larger camps are mostly from areas where either return is blocked, or insecurity is high. 
In Erbil, a Committee on Consolidation was formed by KRG authorities in early 2022. UNHCR will continue to engage with the authorities on future planning for all six camps administered by Erbil authorities, as well as working on specific issues for families living in the three East Mosul Camps. 





Informal sites
CCCM partners and the Cluster have been working at national and governorate level to:
· Develop prioritization to identify informal sites of highest concern
· Work with durable solutions coordination to ensure informal sites are included in national durable solutions strategy and in local ABC Plans of Action
· Work with other humanitarian actors to support exit and transition/handover of services 
IDPs still living in informal sites are typically vulnerable in profile, with mixed barriers to return and with risk factors related to poor living conditions and risk of re-displacement. WASH, protection, and shelter humanitarian interventions include informal sites in their targeting but they were not systematically included in early durable solutions conversations, which focused on return areas.
The following streams of work have been developed by the Cluster to support and encourage longer-term planning for the sites, both for humanitarian transition planning and inclusion in durable solutions planning and interventions.
Informal sites transition strategy 
A specific strategy on informal sites CCCM transition was developed by the Cluster and CCCM partners. This strategy outlines the objectives, and actions achieved and planned, by CCCM partners and the CCCM Cluster, in the context of humanitarian transition and considering the persisting barriers to return for IDPs in informal sites. Designed in the format of a workplan, the strategy outlines:
· Operational actions being undertaken by CCCM partners to improve living conditions and access to services in informal sites and develop responsible CCCM exit strategiesCluster Informal Sites Transition Strategy 2022



· Coordination engagement of CCCM partners to support site-level humanitarian transition and contribute to local durable solutions planning
· Coordination engagement and technical guidance of the CCCM Cluster and transition of coordination responsibilities
Analysis to support prioritization of informal sites
The Cluster has been working on a prioritization of informal sites going into humanitarian transition, to identify sites of most concern as the humanitarian response draws down. This builds on past analysis, including the HCT Informal Sites Note (February 2021), and ongoing CCCM and protection actor engagement particularly at governorate level. Framework for Informal Sites Prioritization



This analysis is summarized in a Framework for Informal Sites Prioritization (Note on status of informal sites: Identifying characteristics and risks relating to options for longer-term solutions, January 2022).
It identifies three components of consideration:
Condition of site + Protection issues + Opportunities for people to return or integrate
The sites of highest concern are those where the three issues overlap, where a site has:
· Protection risks (including eviction risk)
· Poor site conditions including criticality of shelter
· Families are unable to return, local authorities are unwilling or unable to provide services in the site and/or provide alternative living options, and families are still reliant on humanitarian service provision to meet basic needs (especially for WASH services) 
That is: sites of highest concern are those where families are unable to achieve any form of durable solution and are at risk of long-term exclusion. While durable solutions plans should and do include these sites, this analysis acknowledges that it will take some time for solutions to be found, during which time stopping humanitarian assistance risks significant deterioration of the situation for these families. 
Durable Solutions Prioritization MatrixReference: DS prioritization matrix



Developed by the CCCM Cluster, CCCM partners working in informal sites, and durable solutions coordination. Designed to capture and summarize existing site-level data and information, summarizing it in line with durable solutions’ actors ways of working, aiming to support inclusion of informal sites in durable solutions planning and programming.
[image: ]The matrix is in three parts:
	i. Site Information
	ii. Durable Solutions Profile
		a. Site Preferences
		b. Return Potential 
		c. Local Integration Potential 
		d. Relocation Potential 
	iii. Contact Details and Follow Up 

Specific strategies for highest-priority sites
In complement to the DS Prioritization Matrix, the CCCM Cluster and CCCM partners are working to develop site- and location-specific strategies for highest-priority sites, particularly those where families are reliant on humanitarian service provision and have critical protection risks including risk of eviction.
As of August 2022, the strategy for Balad Train Station is under revision, a strategy for Anbar former camps and transitional/durable solutions sites being discussed, and a strategy for Jebel Sinjar in the preliminary stages.



[bookmark: _Toc110620264]Timeline of key decisions & planning 
	
	Overall response
	CCCM Cluster

	Nov 2019
	
	Strategy on transitional CCCM approaches for informal sites developed

	Aug 2020
	All Clusters requested to draft a note on potential transition options; transition discussions then paused
	First note on CCCM Cluster transition strategy drafted

	Oct 2020 – Jan 2021
	
	Sudden closure and eviction of 16 camps and informal sites in federal Iraq by GoI, resulting in 43,000 individuals leaving camps, an estimated 1/3 being secondarily displaced. 

	Dec 2020
	
	CCCM Cluster hosts an informal sites discussion between Clusters, DS actors, CCCM partners on better linking humanitarian interventions plus durable solutions options. Little traction for follow-up built, although an HCT note on informal sites humanitarian response is issued.

	Mid-2021
	
	CCCM Cluster coordination team starts to split work between informal sites (IOM staff) and camps (UNHCR), anticipating future Cluster transition

	Feb 2022
	All Clusters submit a first outline of a transition plan, anticipating Cluster deactivation by end 2022
	CCCM Cluster transition strategy first version drafted, building on previous work

First informal site ‘Durable Solutions Prioritization matrix’ compiled, with CCCM partners & DS coordination

	March 2022
	HCT Transition Roadmap drafted

HCT Retreat
· Official decision that “The system-wide international humanitarian response in Iraq will transition in 2022, with a view to hand over or simply exit most components of the joint response by 31 December 2022” 
· Official decision that all Clusters will be deactivated by end 2022
· HCT Transition Roadmap de-facto adopted
· UNHCR requested to lead on overall humanitarian transition in 25 KRI camps 
	Includes Roadmap for Camps and Informal Sites, drafted by the CCCM Cluster with UNHCR & IOM

	March – June 2022
	High-level messaging effort led by HC with Government of Iraq, communicating on decision to scale down and advocating for GoI to take over service provision
	

	April 2022
	Transition Advisory Group formed. Decision that the HCT will remain into 2023
	

	April 2022
	Clusters draft individual transition risk analysis
	Update to Camp Roadmap drafted

	June 2022
	
	CCCM Cluster Iraq Informal Site Working Transition Strategy released

Cluster IM transition strategy finalized

	July 2022
	Official HCT decision that no 2023 HNO/HRP will be developed
Downscale of OCHA team, reduced inter-cluster coordination and work. 
Decision that OCHA will transfer into a Humanitarian Advisory Team from 2023. 
	CCCM governorate-level coordination transitions to CCCM partners each directly engaging in coordination mechanisms, from Cluster focal points

	August 2022
	HCT decision that a light 2023 humanitarian strategy document will be drafted, setting out main humanitarian needs (based on 2022 REACH MCNA), defining HCT’s recommended priorities for humanitarian actors and donors, reflecting on the state of transition, establishing priorities for HCT action in 2023. Strategy document will aspire to reflect/reference development and governmental commitments and collective outcomes.
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Iraq CCCM Cluster note on CCCM Cluster Transition Strategy

September 2020 – v.1.01

		1. Background[footnoteRef:1] [1:  Source: CCCM Cluster Monthly Reporting and Population Flow, and REACH Initiative Intention Surveys] 




		The CCCM Cluster in Iraq was activated in September 2014 consequence of the conflict that started in 2013 and officially ended with the military defeat of ISIL in Mosul in December 2017. Since then, 200,000 IDPs living in camps have returned to areas of origin (AoO). As of August 2020 the population in IDP camps is 256,861 individuals with an estimated over 185,000 people IDPs living in informal sites. At their height in 2017 135 formal IDP camps were open across Iraq. As of August 2020, 43 camps remain in 10 governorates. Around 50% of the IDP population in camps is hosted in Dohuk Governorate, including large Yazidi and Christian communities. Local authority focal points for IDP camps vary between individual camps and governorates, with governmental responsibility differing between federal Iraq and the Kurdistan Region of Iraq (KRI).

Strong efforts to promote and facilitate return to AoO have been made in the past three years by the Government of Iraq (GoI) with the support of the humanitarian community including in allocating funds for compensation grants, securing areas of return including mine clearance, facilitating “go and see visits” to AoOs, amongst other initiatives, as well as considerable support for rehabilitation efforts and service provision in areas of origin. As of the end of 2019, an estimated 73% of IDPs[footnoteRef:2], indicated that they wished to remain in their area of displacements for at least the following 12 months, highlighting as main obstacles the perceived lack of shelter and services, as well as perceived insecurity. More positive data was collected on the case of the Informal Sites where 46% of the interviews IDPs are willing to return to their AoO. While the space to start discussing on IDP resettlement and local integration has been opened with local authorities and IDP and host communities. [2:  REACH National Intention Surveys October 2019] 




		2. Scenarios and Triggers for Cluster Transition



		Based on the ToR of the CCCM Cluster in Iraq[footnoteRef:3], having identified three areas of work, two from 2015 and one new from 2017: (1) Formal IDP camps, (2) Informal IDP sites and (3) Community Resource Centers (CRC); the CCCM Cluster envisions the following scenario, based on previous experiences and the context during the first six months of 2020.[footnoteRef:4] [3:  ToR approved in July 2015]  [4:  Data collection and Information sharing has not been considered as an independent area of work on this context, it has been reflected as a crosscutting activity along the three (3) mentioned in this section.] 


1. Formal IDP camps:

Since mid-2019 Iraq has seen the continuous closure and consolidation (or stated intention of it) of formal IDP camps, with the largest series of closures taking place in August to October 2019 in Ninewa and Salah al-Din governorates, with 114,658 IDPs returning to AoOs or being secondarily displaced. 

Since then, local and national authorities have continued to inform OCHA and the humanitarian community about the intention to close IDP formal camps before the end of 2020, although due to COVID-19 some messaging had changed in mid-2021 (For more information see the “Camp closure and Camp Consolidation Position Note” regularly shared and updated by the CCCM Cluster, last version from May 2020).

2. Informal IDP sites:

The porosity of most informal sites, including its dynamic character, challenges humanitarian actors to track the sites location and population. Three large informal sites continue to exist, hosting in total just under 23,000 individuals (Sinjar Mountains informal site in Ninewa, Kilo 7 and Beizeibz informal sites in Anbar). There are an estimated over 200 IDP informal sites in Iraq, on a smaller scale, with sometimes a mixed population including secondarily displaced persons and returnees, and some with population movement still taking place. Premature or forced closure or consolidation of the remaining formal IDP camps may result in secondary displacement within the host community or the governorate of origin and possibly movement into informal sites, for families who cannot return to areas of origin[footnoteRef:5] or without shelter.  [5:  Criteria 3 under the RWG guidance] 


3. Community Resource Centers (CRC):

Since 2017 XXX CRC open their doors to returnees and secondarily displaced persons in AoO, born since the beginning with the idea of being handed over to the government entity, JCMC, once established and sustainable. However, to date none of the CRC has been transferred due to the limited resources of JCMC. However, Iraq has seen CRC opening and closing since then. In 2020, 4 CRCs closed in the first half of the year, with 15 CRCs remaining open as of mid-2020. In total since 2017, XXX CRCs have closed. CRCs have seen their scope of work reduce due to access constraints and COVID-19 de-prioritization, and lack of sustainable funding. This comes in parallel with changes to the response dynamic in Iraq, with large-scale returns movements no longer taking place (support to which was the original objective of the CRC approach), and a subsequent transitioning to longer-term or development programming, focusing more on Protection and a ‘community centre’ approach, or transitioning to work with other government bodies. The interest of humanitarian donors on CRCs programming has strongly reduced, CCCM partners are planning the closure or handover of XXX CRC in 2021.



		3. Cluster Transition



		The CCCM Cluster, under the guidance of the Cluster Lead Agencies, UNHCR and IOM; recommends starting the transition of the CCCM cluster when the following three (3) objectives are achieved:

1. Planning on Camp Closure and Camp Consolidation linked to the Returnees Governorate Plans of Action (PoAs) has been developed and implemented,

a. Endorsed by the GoI at National and Governorate level, key actors for a successful implementation and coordination of the plans

b. Handover of identified specific activities on returns that need to be continued beyond Cluster duration (e.g. information sharing on returnees) to identified bodies (e.g. Durable Solutions/Development architecture)

2. The three main areas of work of the cluster have seen their activity reduce based on population to serve, needs, and number of active partners.[footnoteRef:6] Transition can be directly considered when: [6:  See Section 2. Scenarios and Triggers for Cluster Transition for more details on the current reduction of work on these three areas identified.] 


a. Reduction in camp population and number of camps – reducing requirement for technical support and information management function of the Cluster. The IDPs in formal camps have moved out of displacement through return, local integration or resettlement.[footnoteRef:7] [7:  Considerations on the specific context differences between Federal Iraq camps and Kurdistan Region of Iraq have been considered. In case, only KRI camps remain open, in particular in Dohuk, alternative localized coordination structures between government counterparts and the humanitarian actors can be developed.] 


b. Reduction in number of IDPs living in substandard conditions in informal settlements in need of humanitarian assistance, as they have returned, relocated or are being supported to locally integrate.

c. For CRCs, when programming has shifted to focus on protection and/or development, handed over to local actors/authorities, or closure of CRC due to lack of funding or population to serve. As coordination is through the CRC Steering Committee, handover from the Cluster is not necessary

d. Not enough partners working on CCCM at country level on the same thematic area of work

e. When relevant funding is not available for implementation of CCCM activities

3. National and Local Counterparts at GoI have developed enough capacity to coordinate and organize the response in the identified areas of work of the cluster. Alternative sectoral coordination mechanism is in place, including key focal points at governorate level.

The steps to follow that have been considered are, listed in a non-exhaustive way neither order of priority:

a. Definition of benchmarks for Cluster Transition based on the context and partners operational capacity, according to the present note objective

b. Work with the Durable Solution Task Force and other country initiatives on synergies of work & any complementarity/synergy in future coordination structure

c. Camp Closure and Camp consolidation plans developed at national and governorate level

a. Identification of government counterparts in federal Iraq & KRI 

b. Identification of any appropriate sectoral coordination mechanism 

c. Appropriate protection framework/oversight in place for remaining camps, particularly in federal Iraq, if hosting perceived affiliated families[footnoteRef:8]. [8:  In close coordination with Protection Cluster transition process. Possible role of human rights actors, and work of the Technical Coordination Committee on facilitating access to durable solutions for perceived affiliated families, to be explored. ] 


d. Informal sites:

a. Identification of appropriate mechanism for handover of informal sites functions, principally information management

b. Identification of an appropriate mechanism to keep focus on remaining caseload of IDPs in protracted displacement in informal sites, including those secondary displaced or re-displaced after failed return.

e. Capacity Building of government counterparts at MoDM and JCMC at National and Governorate level[footnoteRef:9] [9:  IOM in 2019 and 2020 conducted CCCM, Sphere Manual and DTM trainings to JCMC and MoDM National staff.] 


f. Handover to a government-led entity/department and/or any sectoral coordination mechanism, if coordination in, at least, one of the three areas of work is necessary

a. Government entity/department: CCCM staff trained on preparedness, response and coordination. Potential secondment by UN Agencies

b. Sectoral coordination mechanism, led by the GoI.





		4. Points for further exploration (From Sept to Dec 2020)



		· Linkages with Durable Solutions new coordination architecture 

· Links with TCC + human rights actors (in collaboration with Protection) on caseload with complex social cohesion and protection needs who cannot leave camps due to security concerns

· Capacity-building

· Focus of capacity-building would be on preparedness for any future displacement, as well as ensuring skills and knowledge to perform coordination functions during/after Humanitarian architecture transition

· Informal sites

· Likely to be of interest in 2021 as part of “remaining” humanitarian caseload, second to the camps

· If 2021 will be the last ‘major’ humanitarian funding, ideally a responsible phase-out or ‘last’ humanitarian round of activities also takes place in informal sites – as CCCM Cluster has tried since late 2019. Programming in 2021 therefore ideally is all geared towards phase-out

· Explore with the Shelter Cluster any linkages with shelter-focused DS/development actors & possibilities for handover including of IM function. Ideally would be UN-Habitat, although may not be appropriate in Iraq 

· Explore with RWG particularly at a local level how to ensure families living in informal sites are a focus of DS initiatives & likely of coordination at least at governorate level – still displaced, living in poor conditions

· Protection issues in remaining camps

· Anticipating that the remaining IDP caseload in camps are likely to be primarily or significantly those falling under Criteria 3 of the RWG, who cannot return due to personal security concerns and/or perceived affiliation

· Need to maintain not just humanitarian services, but also maintain strong protection focus on these camps

· Opportunity for protection focus beyond just humanitarian actors? Human rights actors monitoring + stabilization actors working with authorities on solutions for perceived affiliated families still in displacement? (e.g. TCC)

· Structures needed for camps in KRI & Federal Iraq

· Identification of official govt counterpart: JCCC or MoDM

· If both, it will therefore need any supporting sectoral working group to either be two separate groups (not ideal), or need to bridge having 2 govt counterparts
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Iraq CCCM Cluster note on CCCM Cluster Transition Strategy

September 2020 – v.1.01

		1. Background[footnoteRef:1] [1:  Source: CCCM Cluster Monthly Reporting and Population Flow, and REACH Initiative Intention Surveys] 




		The CCCM Cluster in Iraq was activated in September 2014 consequence of the conflict that started in 2013 and officially ended with the military defeat of ISIL in Mosul in December 2017. Since then, 200,000 IDPs living in camps have returned to areas of origin (AoO). As of August 2020 the population in IDP camps is 256,861 individuals with an estimated over 185,000 people IDPs living in informal sites. At their height in 2017 135 formal IDP camps were open across Iraq. As of August 2020, 43 camps remain in 10 governorates. Around 50% of the IDP population in camps is hosted in Dohuk Governorate, including large Yazidi and Christian communities. Local authority focal points for IDP camps vary between individual camps and governorates, with governmental responsibility differing between federal Iraq and the Kurdistan Region of Iraq (KRI).

Strong efforts to promote and facilitate return to AoO have been made in the past three years by the Government of Iraq (GoI) with the support of the humanitarian community including in allocating funds for compensation grants, securing areas of return including mine clearance, facilitating “go and see visits” to AoOs, amongst other initiatives, as well as considerable support for rehabilitation efforts and service provision in areas of origin. As of the end of 2019, an estimated 73% of IDPs[footnoteRef:2], indicated that they wished to remain in their area of displacements for at least the following 12 months, highlighting as main obstacles the perceived lack of shelter and services, as well as perceived insecurity. More positive data was collected on the case of the Informal Sites where 46% of the interviews IDPs are willing to return to their AoO. While the space to start discussing on IDP resettlement and local integration has been opened with local authorities and IDP and host communities. [2:  REACH National Intention Surveys October 2019] 




		2. Scenarios and Triggers for Cluster Transition



		Based on the ToR of the CCCM Cluster in Iraq[footnoteRef:3], having identified three areas of work, two from 2015 and one new from 2017: (1) Formal IDP camps, (2) Informal IDP sites and (3) Community Resource Centers (CRC); the CCCM Cluster envisions the following scenario, based on previous experiences and the context during the first six months of 2020.[footnoteRef:4] [3:  ToR approved in July 2015]  [4:  Data collection and Information sharing has not been considered as an independent area of work on this context, it has been reflected as a crosscutting activity along the three (3) mentioned in this section.] 


1. Formal IDP camps:

Since mid-2019 Iraq has seen the continuous closure and consolidation (or stated intention of it) of formal IDP camps, with the largest series of closures taking place in August to October 2019 in Ninewa and Salah al-Din governorates, with 114,658 IDPs returning to AoOs or being secondarily displaced. 

Since then, local and national authorities have continued to inform OCHA and the humanitarian community about the intention to close IDP formal camps before the end of 2020, although due to COVID-19 some messaging had changed in mid-2021 (For more information see the “Camp closure and Camp Consolidation Position Note” regularly shared and updated by the CCCM Cluster, last version from May 2020).

2. Informal IDP sites:

The porosity of most informal sites, including its dynamic character, challenges humanitarian actors to track the sites location and population. Three large informal sites continue to exist, hosting in total just under 23,000 individuals (Sinjar Mountains informal site in Ninewa, Kilo 7 and Beizeibz informal sites in Anbar). There are an estimated over 200 IDP informal sites in Iraq, on a smaller scale, with sometimes a mixed population including secondarily displaced persons and returnees, and some with population movement still taking place. Premature or forced closure or consolidation of the remaining formal IDP camps may result in secondary displacement within the host community or the governorate of origin and possibly movement into informal sites, for families who cannot return to areas of origin[footnoteRef:5] or without shelter.  [5:  Criteria 3 under the RWG guidance] 


3. Community Resource Centers (CRC):

Since 2017 XXX CRC open their doors to returnees and secondarily displaced persons in AoO, born since the beginning with the idea of being handed over to the government entity, JCMC, once established and sustainable. However, to date none of the CRC has been transferred due to the limited resources of JCMC. However, Iraq has seen CRC opening and closing since then. In 2020, 4 CRCs closed in the first half of the year, with 15 CRCs remaining open as of mid-2020. In total since 2017, XXX CRCs have closed. CRCs have seen their scope of work reduce due to access constraints and COVID-19 de-prioritization, and lack of sustainable funding. This comes in parallel with changes to the response dynamic in Iraq, with large-scale returns movements no longer taking place (support to which was the original objective of the CRC approach), and a subsequent transitioning to longer-term or development programming, focusing more on Protection and a ‘community centre’ approach, or transitioning to work with other government bodies. The interest of humanitarian donors on CRCs programming has strongly reduced, CCCM partners are planning the closure or handover of XXX CRC in 2021.



		3. Cluster Transition



		The CCCM Cluster, under the guidance of the Cluster Lead Agencies, UNHCR and IOM; recommends starting the transition of the CCCM cluster when the following three (3) objectives are achieved:

1. Planning on Camp Closure and Camp Consolidation linked to the Returnees Governorate Plans of Action (PoAs) has been developed and implemented,

a. Endorsed by the GoI at National and Governorate level, key actors for a successful implementation and coordination of the plans

b. Handover of identified specific activities on returns that need to be continued beyond Cluster duration (e.g. information sharing on returnees) to identified bodies (e.g. Durable Solutions/Development architecture)

2. The three main areas of work of the cluster have seen their activity reduce based on population to serve, needs, and number of active partners.[footnoteRef:6] Transition can be directly considered when: [6:  See Section 2. Scenarios and Triggers for Cluster Transition for more details on the current reduction of work on these three areas identified.] 


a. Reduction in camp population and number of camps – reducing requirement for technical support and information management function of the Cluster. The IDPs in formal camps have moved out of displacement through return, local integration or resettlement.[footnoteRef:7] [7:  Considerations on the specific context differences between Federal Iraq camps and Kurdistan Region of Iraq have been considered. In case, only KRI camps remain open, in particular in Dohuk, alternative localized coordination structures between government counterparts and the humanitarian actors can be developed.] 


b. Reduction in number of IDPs living in substandard conditions in informal settlements in need of humanitarian assistance, as they have returned, relocated or are being supported to locally integrate.

c. For CRCs, when programming has shifted to focus on protection and/or development, handed over to local actors/authorities, or closure of CRC due to lack of funding or population to serve. As coordination is through the CRC Steering Committee, handover from the Cluster is not necessary

d. Not enough partners working on CCCM at country level on the same thematic area of work

e. When relevant funding is not available for implementation of CCCM activities

3. National and Local Counterparts at GoI have developed enough capacity to coordinate and organize the response in the identified areas of work of the cluster. Alternative sectoral coordination mechanism is in place, including key focal points at governorate level.

The steps to follow that have been considered are, listed in a non-exhaustive way neither order of priority:

a. Definition of benchmarks for Cluster Transition based on the context and partners operational capacity, according to the present note objective

b. Work with the Durable Solution Task Force and other country initiatives on synergies of work & any complementarity/synergy in future coordination structure

c. Camp Closure and Camp consolidation plans developed at national and governorate level

a. Identification of government counterparts in federal Iraq & KRI 

b. Identification of any appropriate sectoral coordination mechanism 

c. Appropriate protection framework/oversight in place for remaining camps, particularly in federal Iraq, if hosting perceived affiliated families[footnoteRef:8]. [8:  In close coordination with Protection Cluster transition process. Possible role of human rights actors, and work of the Technical Coordination Committee on facilitating access to durable solutions for perceived affiliated families, to be explored. ] 


d. Informal sites:

a. Identification of appropriate mechanism for handover of informal sites functions, principally information management

b. Identification of an appropriate mechanism to keep focus on remaining caseload of IDPs in protracted displacement in informal sites, including those secondary displaced or re-displaced after failed return.

e. Capacity Building of government counterparts at MoDM and JCMC at National and Governorate level[footnoteRef:9] [9:  IOM in 2019 and 2020 conducted CCCM, Sphere Manual and DTM trainings to JCMC and MoDM National staff.] 


f. Handover to a government-led entity/department and/or any sectoral coordination mechanism, if coordination in, at least, one of the three areas of work is necessary

a. Government entity/department: CCCM staff trained on preparedness, response and coordination. Potential secondment by UN Agencies

b. Sectoral coordination mechanism, led by the GoI.





		4. Points for further exploration (From Sept to Dec 2020)



		· Linkages with Durable Solutions new coordination architecture 

· Links with TCC + human rights actors (in collaboration with Protection) on caseload with complex social cohesion and protection needs who cannot leave camps due to security concerns

· Capacity-building

· Focus of capacity-building would be on preparedness for any future displacement, as well as ensuring skills and knowledge to perform coordination functions during/after Humanitarian architecture transition

· Informal sites

· Likely to be of interest in 2021 as part of “remaining” humanitarian caseload, second to the camps

· If 2021 will be the last ‘major’ humanitarian funding, ideally a responsible phase-out or ‘last’ humanitarian round of activities also takes place in informal sites – as CCCM Cluster has tried since late 2019. Programming in 2021 therefore ideally is all geared towards phase-out

· Explore with the Shelter Cluster any linkages with shelter-focused DS/development actors & possibilities for handover including of IM function. Ideally would be UN-Habitat, although may not be appropriate in Iraq 

· Explore with RWG particularly at a local level how to ensure families living in informal sites are a focus of DS initiatives & likely of coordination at least at governorate level – still displaced, living in poor conditions

· Protection issues in remaining camps

· Anticipating that the remaining IDP caseload in camps are likely to be primarily or significantly those falling under Criteria 3 of the RWG, who cannot return due to personal security concerns and/or perceived affiliation

· Need to maintain not just humanitarian services, but also maintain strong protection focus on these camps

· Opportunity for protection focus beyond just humanitarian actors? Human rights actors monitoring + stabilization actors working with authorities on solutions for perceived affiliated families still in displacement? (e.g. TCC)

· Structures needed for camps in KRI & Federal Iraq

· Identification of official govt counterpart: JCCC or MoDM

· If both, it will therefore need any supporting sectoral working group to either be two separate groups (not ideal), or need to bridge having 2 govt counterparts
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CCCM CLUSTER

CCCM Cluster Transition: Coordination guidance for CCCM partners working in informal sites
Revised CCCM governorate & area-level coordination engagement
July 2022

Context: It is planned that the current humanitarian coordination architecture in Iraq be deactivated and/or
transitioned at the end of 2022, with Clusters transitioning and the current national- and governorate-level Inter-
Cluster Coordination Groups ceasing. The CCCM Cluster in Iraq will deactivate at the end of 2022, transitioning
relevant coordination responsibilities to CCCM agencies continuing implementation in camps and informal sites in
2023. As of June 2022, three CCCM partners are working in 77 informal sites across five governorates, with funding
confirmed until at least mid-2023. As humanitarian coordination structures are reducing in 2022, and shifting to align
with the evolving durable solutions coordination structures in Iragq, the CCCM Cluster is adjusting the CCCM
governorate coordination structure supporting CCCM informal sites response. This adjustment aims to ensure
sustainable CCCM engagement in relevant coordination structures into 2023.

Revised CCCM focal point system: In the governorates where there is CCCM programming in informal sites, the
CCCM focal point function will switch from the current Governorate CCCM Cluster Focal Points from UNHCR, to
sitting with the organizations implementing CCCM response. CCCM organizations with continued programming in
informal sites will take up, or continue in, governorate-level coordination focal point roles, representing their
organization and the CCCM response. CCCM organizations will also seek to engage with the Area-Based
Coordination (ABC) groups, where they exist, to ensure that CCCM issues and informal site populations are
considered in the coordination and programmatic prioritization of the ABC and durable solutions actors.

For the remainder of 2022, the national CCCM Cluster will continue to support the CCCM focal points in both
carrying out the governorate- and area-level coordination engagement and raising and advocating on issues at a
national level. In 2023, IOM will support with representation of informal site issues in national-level forums.

This document outlines some points to guide CCCM partners in both coordination structures.?!
Responsible organizations:

Baghdad - IOM

Anbar - DRC, IOM
Salah al Din - IOM
Kirkuk - IOM

Ninewa - ACTED, IOM

Where there are two implementing CCCM organizations in the governorate, attendance of both in relevant meetings
is encouraged. Where there are two implementing CCCM organizations in the same area, coordination between
the two is highly encouraged, to provide mutual support, strengthen advocacy on common issues, and to develop
common transition plans and engagement on durable solutions across sites.

While CCCM organizations will mainly represent and advocate on issues in the sites they work in, it is encouraged
to be aware of any critical issues (e.g. eviction) arising in other informal sites nearby to areas of implementation,
and to raise these issues to relevant actors for follow up. Until mid-2023, OCHA field offices will be maintained, able
to support eviction advocacy, and support can also be requested through the ABCs.

1 The CCCM Informal Sites Transition Strategy (June 2022) is also a useful resource, setting out area specific objectives
and achievements.
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a. CCCM governorate level coordination engagement

e Key functions include:
= Attending the governorate ICCG, GCM, and any continuing governorate-level coordination forum
» Inthese meetings, and outside of the meetings as relevant:
= Consolidating updates, representing informal site issues, requesting support as needed
= Following up on relevant issues to informal sites raised in the meetings by other actors
= Providing feedback to other partners (CCCM, or site-level partners) on issues and updates
= Promoting and encouraging common positions with other humanitarian actors
= Engaging OCHA on urgent issues needing coordination or advocacy with government authorities,
including humanitarian access and freedom of movement (e.g. former camps checkpoint closures)
= Drawing attention to priority humanitarian needs in informal sites. Providing suggested actions and
requesting timelines and action plans for follow up. E.g. to take action on restrictions on freedom
of movement, food insecurity, protection risks, service issues.
= Providing updates to other actors on data available on informal sites e.g. Informal Site Masterlist,
REACH Informal Sites Assessment, Response Profiles, and organizational assessments
= Working to promote linkages for informal sites between humanitarian issues and ABCs, and to
promote joint planning between humanitarian and durable solutions actors
» Raising unresolved or critical issues to national level through the CCCM Cluster Co-Coordinator in
2022, through request for support from OCHA (to mid-2023) and/or through ABCs, and any
organizational representation in the DSTWG.

b. CCCM contribution to Area-Based Coordination (ABCs)

e CCCM should seek out the most relevant modality to engage in the ABC, for their area. This might be:

= Regular attendance of ABCs by CCCM (if agreed with organization and ABC chairs)

» Sharing information and analysis on informal sites through an organizational representative
attending an ABC

= Seeking out ad hoc opportunities to present on and discuss informal sites with ABC co-chairs and
members (e.g. intentions data, related assessments, specific needs)

= Bilateral relationship building / engagement with ABC co-chairs to highlight potential for contribution
of CCCM and promote inclusion of informal site families and issues in durable solutions planning

e CCCM can contribute through:

= Highlighting the presence of informal sites in the area covered by the ABC

* Promoting and sharing available population data on the site maintained by CCCM

* Promoting the inclusion of informal sites in ABC plans

= Representing the intentions and durable solutions preferences / needs of the site populations to
durable solutions actors, including presenting the DS Prioritization Matrix tool or related data

= Promoting a community-informed understanding of IDPs’ intentions and needs within the ABCs,
including supporting on community engagement and community-led processes as relevant

= Learning about ongoing or planned durable solutions interventions in the nearby area and drawing
connections to informal site populations and needs, as relevant

» Encouraging targeted solutions towards priority informal site populations - including engagement
on areas of non-return and the provision of solutions for IDPs unable to return, particularly those
facing eviction. Recommending informal sites as priority “deep dive” locations






CCCM CLUSTER

CCCM Cluster Transition: Coordination guidance for CCCM partners working in informal sites
Revised CCCM governorate & area-level coordination engagement
July 2022

Context: It is planned that the current humanitarian coordination architecture in Iraq be deactivated and/or
transitioned at the end of 2022, with Clusters transitioning and the current national- and governorate-level Inter-
Cluster Coordination Groups ceasing. The CCCM Cluster in Iraq will deactivate at the end of 2022, transitioning
relevant coordination responsibilities to CCCM agencies continuing implementation in camps and informal sites in
2023. As of June 2022, three CCCM partners are working in 77 informal sites across five governorates, with funding
confirmed until at least mid-2023. As humanitarian coordination structures are reducing in 2022, and shifting to align
with the evolving durable solutions coordination structures in Iragq, the CCCM Cluster is adjusting the CCCM
governorate coordination structure supporting CCCM informal sites response. This adjustment aims to ensure
sustainable CCCM engagement in relevant coordination structures into 2023.

Revised CCCM focal point system: In the governorates where there is CCCM programming in informal sites, the
CCCM focal point function will switch from the current Governorate CCCM Cluster Focal Points from UNHCR, to
sitting with the organizations implementing CCCM response. CCCM organizations with continued programming in
informal sites will take up, or continue in, governorate-level coordination focal point roles, representing their
organization and the CCCM response. CCCM organizations will also seek to engage with the Area-Based
Coordination (ABC) groups, where they exist, to ensure that CCCM issues and informal site populations are
considered in the coordination and programmatic prioritization of the ABC and durable solutions actors.

For the remainder of 2022, the national CCCM Cluster will continue to support the CCCM focal points in both
carrying out the governorate- and area-level coordination engagement and raising and advocating on issues at a
national level. In 2023, IOM will support with representation of informal site issues in national-level forums.

This document outlines some points to guide CCCM partners in both coordination structures.?!
Responsible organizations:

Baghdad - IOM

Anbar - DRC, IOM
Salah al Din - IOM
Kirkuk - IOM

Ninewa - ACTED, IOM

Where there are two implementing CCCM organizations in the governorate, attendance of both in relevant meetings
is encouraged. Where there are two implementing CCCM organizations in the same area, coordination between
the two is highly encouraged, to provide mutual support, strengthen advocacy on common issues, and to develop
common transition plans and engagement on durable solutions across sites.

While CCCM organizations will mainly represent and advocate on issues in the sites they work in, it is encouraged
to be aware of any critical issues (e.g. eviction) arising in other informal sites nearby to areas of implementation,
and to raise these issues to relevant actors for follow up. Until mid-2023, OCHA field offices will be maintained, able
to support eviction advocacy, and support can also be requested through the ABCs.

1 The CCCM Informal Sites Transition Strategy (June 2022) is also a useful resource, setting out area specific objectives
and achievements.
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a. CCCM governorate level coordination engagement

e Key functions include:
= Attending the governorate ICCG, GCM, and any continuing governorate-level coordination forum
» Inthese meetings, and outside of the meetings as relevant:
= Consolidating updates, representing informal site issues, requesting support as needed
= Following up on relevant issues to informal sites raised in the meetings by other actors
= Providing feedback to other partners (CCCM, or site-level partners) on issues and updates
= Promoting and encouraging common positions with other humanitarian actors
= Engaging OCHA on urgent issues needing coordination or advocacy with government authorities,
including humanitarian access and freedom of movement (e.g. former camps checkpoint closures)
= Drawing attention to priority humanitarian needs in informal sites. Providing suggested actions and
requesting timelines and action plans for follow up. E.g. to take action on restrictions on freedom
of movement, food insecurity, protection risks, service issues.
= Providing updates to other actors on data available on informal sites e.g. Informal Site Masterlist,
REACH Informal Sites Assessment, Response Profiles, and organizational assessments
= Working to promote linkages for informal sites between humanitarian issues and ABCs, and to
promote joint planning between humanitarian and durable solutions actors
» Raising unresolved or critical issues to national level through the CCCM Cluster Co-Coordinator in
2022, through request for support from OCHA (to mid-2023) and/or through ABCs, and any
organizational representation in the DSTWG.

b. CCCM contribution to Area-Based Coordination (ABCs)

e CCCM should seek out the most relevant modality to engage in the ABC, for their area. This might be:

= Regular attendance of ABCs by CCCM (if agreed with organization and ABC chairs)

» Sharing information and analysis on informal sites through an organizational representative
attending an ABC

= Seeking out ad hoc opportunities to present on and discuss informal sites with ABC co-chairs and
members (e.g. intentions data, related assessments, specific needs)

= Bilateral relationship building / engagement with ABC co-chairs to highlight potential for contribution
of CCCM and promote inclusion of informal site families and issues in durable solutions planning

e CCCM can contribute through:

= Highlighting the presence of informal sites in the area covered by the ABC

* Promoting and sharing available population data on the site maintained by CCCM

* Promoting the inclusion of informal sites in ABC plans

= Representing the intentions and durable solutions preferences / needs of the site populations to
durable solutions actors, including presenting the DS Prioritization Matrix tool or related data

= Promoting a community-informed understanding of IDPs’ intentions and needs within the ABCs,
including supporting on community engagement and community-led processes as relevant

= Learning about ongoing or planned durable solutions interventions in the nearby area and drawing
connections to informal site populations and needs, as relevant

» Encouraging targeted solutions towards priority informal site populations - including engagement
on areas of non-return and the provision of solutions for IDPs unable to return, particularly those
facing eviction. Recommending informal sites as priority “deep dive” locations
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IRAQ CCCM Cluster IM TRANSITION STRATEGY

Update: August 2022

Background

This document outlines the CCCM information management transition strategy for formal camps
and informal sites in the context of ongoing humanitarian transition and Cluster phase out by end
of 2022. The Humanitarian Coordinator notes that the Government of Iraq is functional, and the
responsibility lies with them to step in and provide services for camp and out of camp populations.
The CCCM Cluster’s overarching aim for IM transition is to transfer critical knowledge, documents,
data collection, analysis, tools, and products to cluster lead agencies.

The two cluster lead agencies - UNHCR, and IOM will take the lead for the transition of camps
and informal sites respectively, though in different capacities. UNHCR will continue to support the
remaining 25 camps that are administered by KRG authorities, while IOM will focus on one camp
under federal Irag and the informal sites with CCCM presence across the country.

Objective

CCCM Cluster Information Management (IM) serves as a foundation of the Cluster strategy and
is critical component for effective coordination, planning, designing, implementing, and evaluating
CCCM humanitarian interventions. CCCM IM team produces, maintains, and updates quality
information products for camps and informal sites.

The objective of the strategy document is to outline the main IM products, tools, and process to
handover to respective stakeholders.

CCCM Information Management Tools and Products:

1. Contact list

CCCM Cluster uses MailChimp to manage Cluster contacts and disseminate IM products,
assessments, reports, and information to stakeholders including partners, donors, and other
clusters. There are 700 people subscribed to CCCM mailing list. Interested colleagues can
subscribe to the MailChimp mailing list through the disseminated Mailchimp mail, signature of
cluster team or cluster web portal.

2. HRP Monitoring and reporting

CCCM IM team sends reminders to camp managers on monthly submission for camp population
flow. Camp managers submit data through a customized Kobo toolbox from the IM team,
redeveloped in 2022. Partners are requested to submit every month before the deadline, however,
when issues arise follow-up is needed. Data received through the Kobo toolbox is verified and
cleaned.
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Excel template is used to collect informal site monthly data from partners. IM team cleans both
sets of data and combines them in a format suitable for Activity Info reporting.

Activity Info platform is an online web-based database managed by OCHA which is used by Iraq
clusters to monitor and report HRP indicators. The cluster is supposed to submit data to Al by the
10th of every month.

The two main outputs:

a) OCHA Activitylnfo Reporting — deadline 10™ of every month
b) Humanitarian Response Overview — deadline 10™ of every month

3. Monthly Camp Population Products

An online tool is used to collect camp population flow updates submitted on monthly basis by
camp managers. The monthly population figures contain a breakdown by gender and population
changes including number of arrivals and departures. The deadline to submit update is 2nd of
every month. Note that the questions in the reporting tool are for internal analysis to partners and
focal points for accountability purposes.

The main outputs:

a) Camp Population Flow Masterlist: This is spreadsheet-based master list showing
geographic admin locations, camp population, demographic breakdown, arrivals,
departure population flow in the camps. In addition, # of vulnerable households, and births
and deaths for the reporting period.

b) Camp Population Comparison One Pager: The comparison between the population flow
in camps shows the change between current month and previous months reporting.
Information on closed camps and camp population movements along with population trend
covering period of the last 12 months.

c) Camp Population Interactive Dashboard: The Camp Population Flow Masterlist contents
are shown in an interactive dashboard for CCCM stakeholders to filter and see information
on particular details.

d) Narrative: is prepared to provide an overview of the camp context and interpret population
changes in the reporting month.

4. FSMT (Formal Site Monitoring Tool)

FSMT (Formal Site Monitoring Tool) is conducted twice last year in the 26 remaining formal camps
in Iraq. However, due to ongoing transition of the cluster, and based on a review of data quality
and relevance, we have not conducted the assessment in 2022. The purpose of the assessment
is to monitor service standards in the camps and highlight needs and gaps.

The two main outputs:

a) Anonymized FSMT Dataset
b) Overview (traffic light) Dashboard
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5. Informal Sites Masterlist

Informal Sites Masterlist encompasses the informal sites identified in the IOM-DTM Integrated
Location Assessment (ILA) VI and sites reported by CCCM partners. As stipulated in CCCM
technical guidance note on informal sites, a site which hosts more than five households, living
together in a sub-standard shelter who were displaced post-2014. Extensive work by the Cluster
and partners has taken place with the aim to produce a single, joint DTM and CCCM Cluster
Masterlist that adequately captures CCCM reported locations. After ILA VII data collection is
completed in mid 2022 it will be determined whether separate Masterlists are required or whether
a single cohesive list will suffice, the latter being the ideal scenario given for the sake of clarity
and in the context of Cluster phase out.

In 2021, CCCM IM team produced two rounds of informal sites master list in May and September.
The three main outputs:

a) Informal sites masterlist
b) Informal sites Overview
c) Dynamic dashboard

6. HNO/ HRP

Humanitarian Needs Overview (HNO) and Humanitarian Response Plan (HRP) are the two main
documents in the HPC process. There is not yet an HCT position on the status of HRP for 2023,
this should be confirmed in July 2022.

The main outputs:

a) People In Need

b) Target calculation

c) Context and Analysis in HNO

d) Obijective, indicators and costing in HRP

7. Exit Survey

Camp Exit Survey is a tool which collects simplified data from families departing in formal camps
on their intended destination. It is neither comprehensive nor complete as there are a number of
camps who don’t collect exit survey data. The output products were discontinued last year
however anonymized data summary is shared back with reporting partners.

8. REACH Products

REACH in partnership with CCCM Cluster have conducted rounds of the camp profiling and
intentions assessments throughout formal camps as well as informal sites analysis and profiling
across the country. Surveys are a household level and cover all sectors.

The main outputs:

a) Camp Directory — Individual Camp Profiles

b) Camp Infrastructure Maps

c) Camp Intentions - Area of Origin

d) Camp Intentions - Governorate of displacement





e) Camp profiling analysis and Situation Overview
f) Informal Site Assessment analysis, profiles and dashboard

9. Data Protection

CCCM CLUSTER

CCCM Information Sharing Protocol (ISP) is designed to support data responsibility for safe,
ethical, and effective management of data for personal and non-personal operational response.
This includes data asset registry, data sharing guidelines for partners, and Information Sharing
Sensitivity level and Classification for Irag CCCM Cluster.

Handover Roles and Responsibilities Matrix

Product/Tool

Camp population flow
- Masterlist
- Dashboard
- Kobo tool form

~Handover To

UNHCR

Kobo tool to be adapted with
UNHCR. UNHCR to consider
whether to include/adapt
questions on monitoring camp
management activities.

Products to be adapted with
UNHCR IM / CCCM for handover.

Frequency
Monthly

Updated MailChimp contacts list to
be handed over to UNHCR

FSMT UNHCR Twice a year
- Dataset
- Dashboard

Contact list UNHCR As needed
- Mailchimp contact (pending

subscriber consent) end Nov.
- Excel partner list
- Camp managers list
- Reporting Focal point

HRP Monitoring and reporting
- OCHA Reporting
- Response Overview

Discontinue end 2022, with end
of HRP

Informal Sites Masterlist

IOM-DTM (for 2022) / CCCM
partners at local level for 2023

IOM-DTM ILA will not be run in
2023, therefore no informal sites
assessment will be conducted, or
dataset published. Demand for this
data in 2023 to be discussed
between Cluster, IOM-DTM,
CCCM partners, Durable Solutions
coordination at end 2022 to
establish any continued demand
for data at local level.

Given low rate of site & population
change each year, 2022 data could
be used by ABCs in 2023, with
updates made by humanitarian /
DS actors at local level.
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Exit Survey
- Kobo Form
- Anonymized dataset
- Departure dashboard
- Closure dashboard

UNHCR, after consultation with
UNHCR Field Offices on
continued use

REACH Products — camps

- Camp Directory — Individual
Camp Profiles

- Camp Infrastructure Maps

- Camp Intentions - Area of
Origin

- Camp Intentions - Governorate
of displacement

- Camp profiling analysis and
Situation Overview

UNHCR (KRI camps)

Annually. Continuation in 2023 to
be discussed between Cluster,
UNHCR, REACH to continue
monitoring of camp conditions, but
with potentially  scaled-down
assessment questionnaire

REACH products — informal sites REACH 2022-23 assessment to go ahead
- Informal Site = Assessment with inputs from Cluster in late
analysis and profiles 2022. Continuation in 2023-24
unlikely, as will depend on demand
for data. To be discussed between
Cluster, REACH, CCCM partners,
Durable Solutions at end 2022.
Alternative assessment could be
an option if some data still needed.
Data Protection UNHCR
Area of Origin Data UNHCR Ad-hoc
All CCCM Datasets UNHCR

- Archive OneDrive data

- Consult with respective units for
archiving website contents a)
UNHCR CCCM portal b)
HR.info page c) Global CCCM
cluster site

NEXT Steps

- UNHCR to continue camp population flow monthly data collection while using existing

mechanism

- UNHCR to agree with BCF that they will continue to compile camp data
- UNHCR and IOM to agree camp data circulation by including Jedah 5 camp

Periodic update of camp Area of Origin data which is important for operational purposes
UNHCR to decide which products to either maintain or cease after cluster deactivation
UNHCR to decide to either continue or discontinue FSMT multi-sector needs assessment
The Cluster decided not to update informal sites masterlist and rely on ILA informal sites
dataset for 2022

Discuss with REACH to either continue or discontinue formal camps and informal site
assessments

Consult with respective units for archiving CCCM websites to avoid loss of important
guidance documents and IM products
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IRAQ CCCM Cluster IM TRANSITION STRATEGY

Update: August 2022

Background

This document outlines the CCCM information management transition strategy for formal camps
and informal sites in the context of ongoing humanitarian transition and Cluster phase out by end
of 2022. The Humanitarian Coordinator notes that the Government of Iraq is functional, and the
responsibility lies with them to step in and provide services for camp and out of camp populations.
The CCCM Cluster’s overarching aim for IM transition is to transfer critical knowledge, documents,
data collection, analysis, tools, and products to cluster lead agencies.

The two cluster lead agencies - UNHCR, and IOM will take the lead for the transition of camps
and informal sites respectively, though in different capacities. UNHCR will continue to support the
remaining 25 camps that are administered by KRG authorities, while IOM will focus on one camp
under federal Irag and the informal sites with CCCM presence across the country.

Objective

CCCM Cluster Information Management (IM) serves as a foundation of the Cluster strategy and
is critical component for effective coordination, planning, designing, implementing, and evaluating
CCCM humanitarian interventions. CCCM IM team produces, maintains, and updates quality
information products for camps and informal sites.

The objective of the strategy document is to outline the main IM products, tools, and process to
handover to respective stakeholders.

CCCM Information Management Tools and Products:

1. Contact list

CCCM Cluster uses MailChimp to manage Cluster contacts and disseminate IM products,
assessments, reports, and information to stakeholders including partners, donors, and other
clusters. There are 700 people subscribed to CCCM mailing list. Interested colleagues can
subscribe to the MailChimp mailing list through the disseminated Mailchimp mail, signature of
cluster team or cluster web portal.

2. HRP Monitoring and reporting

CCCM IM team sends reminders to camp managers on monthly submission for camp population
flow. Camp managers submit data through a customized Kobo toolbox from the IM team,
redeveloped in 2022. Partners are requested to submit every month before the deadline, however,
when issues arise follow-up is needed. Data received through the Kobo toolbox is verified and
cleaned.
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Excel template is used to collect informal site monthly data from partners. IM team cleans both
sets of data and combines them in a format suitable for Activity Info reporting.

Activity Info platform is an online web-based database managed by OCHA which is used by Iraq
clusters to monitor and report HRP indicators. The cluster is supposed to submit data to Al by the
10th of every month.

The two main outputs:

a) OCHA Activitylnfo Reporting — deadline 10™ of every month
b) Humanitarian Response Overview — deadline 10™ of every month

3. Monthly Camp Population Products

An online tool is used to collect camp population flow updates submitted on monthly basis by
camp managers. The monthly population figures contain a breakdown by gender and population
changes including number of arrivals and departures. The deadline to submit update is 2nd of
every month. Note that the questions in the reporting tool are for internal analysis to partners and
focal points for accountability purposes.

The main outputs:

a) Camp Population Flow Masterlist: This is spreadsheet-based master list showing
geographic admin locations, camp population, demographic breakdown, arrivals,
departure population flow in the camps. In addition, # of vulnerable households, and births
and deaths for the reporting period.

b) Camp Population Comparison One Pager: The comparison between the population flow
in camps shows the change between current month and previous months reporting.
Information on closed camps and camp population movements along with population trend
covering period of the last 12 months.

c) Camp Population Interactive Dashboard: The Camp Population Flow Masterlist contents
are shown in an interactive dashboard for CCCM stakeholders to filter and see information
on particular details.

d) Narrative: is prepared to provide an overview of the camp context and interpret population
changes in the reporting month.

4. FSMT (Formal Site Monitoring Tool)

FSMT (Formal Site Monitoring Tool) is conducted twice last year in the 26 remaining formal camps
in Iraq. However, due to ongoing transition of the cluster, and based on a review of data quality
and relevance, we have not conducted the assessment in 2022. The purpose of the assessment
is to monitor service standards in the camps and highlight needs and gaps.

The two main outputs:

a) Anonymized FSMT Dataset
b) Overview (traffic light) Dashboard
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5. Informal Sites Masterlist

Informal Sites Masterlist encompasses the informal sites identified in the IOM-DTM Integrated
Location Assessment (ILA) VI and sites reported by CCCM partners. As stipulated in CCCM
technical guidance note on informal sites, a site which hosts more than five households, living
together in a sub-standard shelter who were displaced post-2014. Extensive work by the Cluster
and partners has taken place with the aim to produce a single, joint DTM and CCCM Cluster
Masterlist that adequately captures CCCM reported locations. After ILA VII data collection is
completed in mid 2022 it will be determined whether separate Masterlists are required or whether
a single cohesive list will suffice, the latter being the ideal scenario given for the sake of clarity
and in the context of Cluster phase out.

In 2021, CCCM IM team produced two rounds of informal sites master list in May and September.
The three main outputs:

a) Informal sites masterlist
b) Informal sites Overview
c) Dynamic dashboard

6. HNO/ HRP

Humanitarian Needs Overview (HNO) and Humanitarian Response Plan (HRP) are the two main
documents in the HPC process. There is not yet an HCT position on the status of HRP for 2023,
this should be confirmed in July 2022.

The main outputs:

a) People In Need

b) Target calculation

c) Context and Analysis in HNO

d) Obijective, indicators and costing in HRP

7. Exit Survey

Camp Exit Survey is a tool which collects simplified data from families departing in formal camps
on their intended destination. It is neither comprehensive nor complete as there are a number of
camps who don’t collect exit survey data. The output products were discontinued last year
however anonymized data summary is shared back with reporting partners.

8. REACH Products

REACH in partnership with CCCM Cluster have conducted rounds of the camp profiling and
intentions assessments throughout formal camps as well as informal sites analysis and profiling
across the country. Surveys are a household level and cover all sectors.

The main outputs:

a) Camp Directory — Individual Camp Profiles

b) Camp Infrastructure Maps

c) Camp Intentions - Area of Origin

d) Camp Intentions - Governorate of displacement





e) Camp profiling analysis and Situation Overview
f) Informal Site Assessment analysis, profiles and dashboard

9. Data Protection

CCCM CLUSTER

CCCM Information Sharing Protocol (ISP) is designed to support data responsibility for safe,
ethical, and effective management of data for personal and non-personal operational response.
This includes data asset registry, data sharing guidelines for partners, and Information Sharing
Sensitivity level and Classification for Irag CCCM Cluster.

Handover Roles and Responsibilities Matrix

Product/Tool

Camp population flow
- Masterlist
- Dashboard
- Kobo tool form

~Handover To

UNHCR

Kobo tool to be adapted with
UNHCR. UNHCR to consider
whether to include/adapt
questions on monitoring camp
management activities.

Products to be adapted with
UNHCR IM / CCCM for handover.

Frequency
Monthly

Updated MailChimp contacts list to
be handed over to UNHCR

FSMT UNHCR Twice a year
- Dataset
- Dashboard

Contact list UNHCR As needed
- Mailchimp contact (pending

subscriber consent) end Nov.
- Excel partner list
- Camp managers list
- Reporting Focal point

HRP Monitoring and reporting
- OCHA Reporting
- Response Overview

Discontinue end 2022, with end
of HRP

Informal Sites Masterlist

IOM-DTM (for 2022) / CCCM
partners at local level for 2023

IOM-DTM ILA will not be run in
2023, therefore no informal sites
assessment will be conducted, or
dataset published. Demand for this
data in 2023 to be discussed
between Cluster, IOM-DTM,
CCCM partners, Durable Solutions
coordination at end 2022 to
establish any continued demand
for data at local level.

Given low rate of site & population
change each year, 2022 data could
be used by ABCs in 2023, with
updates made by humanitarian /
DS actors at local level.
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Exit Survey
- Kobo Form
- Anonymized dataset
- Departure dashboard
- Closure dashboard

UNHCR, after consultation with
UNHCR Field Offices on
continued use

REACH Products — camps

- Camp Directory — Individual
Camp Profiles

- Camp Infrastructure Maps

- Camp Intentions - Area of
Origin

- Camp Intentions - Governorate
of displacement

- Camp profiling analysis and
Situation Overview

UNHCR (KRI camps)

Annually. Continuation in 2023 to
be discussed between Cluster,
UNHCR, REACH to continue
monitoring of camp conditions, but
with potentially  scaled-down
assessment questionnaire

REACH products — informal sites REACH 2022-23 assessment to go ahead
- Informal Site = Assessment with inputs from Cluster in late
analysis and profiles 2022. Continuation in 2023-24
unlikely, as will depend on demand
for data. To be discussed between
Cluster, REACH, CCCM partners,
Durable Solutions at end 2022.
Alternative assessment could be
an option if some data still needed.
Data Protection UNHCR
Area of Origin Data UNHCR Ad-hoc
All CCCM Datasets UNHCR

- Archive OneDrive data

- Consult with respective units for
archiving website contents a)
UNHCR CCCM portal b)
HR.info page c) Global CCCM
cluster site

NEXT Steps

- UNHCR to continue camp population flow monthly data collection while using existing

mechanism

- UNHCR to agree with BCF that they will continue to compile camp data
- UNHCR and IOM to agree camp data circulation by including Jedah 5 camp

Periodic update of camp Area of Origin data which is important for operational purposes
UNHCR to decide which products to either maintain or cease after cluster deactivation
UNHCR to decide to either continue or discontinue FSMT multi-sector needs assessment
The Cluster decided not to update informal sites masterlist and rely on ILA informal sites
dataset for 2022

Discuss with REACH to either continue or discontinue formal camps and informal site
assessments

Consult with respective units for archiving CCCM websites to avoid loss of important
guidance documents and IM products
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Iraqg CCCM Cluster Strategy for Transitional Support for Informal Sites
Note following TWiG Discussion, 29 October 2019

Background: Camp closures have been ongoing across Iraq since 2017, but since mid-2018, in most
cases decisions to close camps were not based on service gaps or a low occupancy of camps but
increasing politically motivated decisions to pressure IDPs to return to areas of origin. Camp closures
during recent months in Ninewa and other locations, have resulted in a significant re-displacement of
IDPs, many of whom are reporting being forced or coerced to leave camps without being able or willing
to return to areas of origins. In light of these developments, a response in informal sites in gathering
increasing importance and broader humanitarian interest. The CCCM Cluster had identified a scale up
of CCCM activities in informal sites as a key priority for its last IHF allocation as well as for the 2020
HRP. As the emergency has involved and now political developments have arisen

Core CCCM activities for mobile CCCM response in informal settlements/sites’

Minimum CCCM Standard Activities to be implemented by CCCM partners:

¢ Needs assessments (Rapid and full-length RASP)

e Population overview (site figures)

e 4Ws and service mapping (depending on site population can be site or area specific)

¢ Identification of community focal points and establishing and/or supporting community
committees for community ownership towards self-governance purposes

e Establish and/or maintain basic site safety through basic improvements and, in case of
larger sites, the set-up of site safety and maintenance committees

e Service access and delivery monitoring and bi-lateral coordination with humanitarian actors
and/or relevant Clusters

e Advocacy and referrals (including related to Housing, Land and Property rights)

e Community outreach campaigns including related to risk mitigation

e Awareness sessions/capacity building (firefighting, first aid, PSS, Health)

While some adaptation can be made, activities in bolded are those without which any CCCM intervention in
informal sites is incomplete.

All mobile CCCM interventions should always aim to be multisectoral in nature and the cluster and
partners should promote this approach with donor and integrate it into their planning. CCCM efforts
that are complimented by activities to basic shelter, NFI, WASH, Protection and/or MPCA support are
particularly encouraged. Since an in-camp response for IDPs had been priorities in recent years, gaps
in non-camp settings are prevalent and, in some locations, has limited the scope of CCCM activities. A
multisectoral approach this will ensure that CCCM have services to link into and can prove effective.

All mobile CCCM activities should aim to be temporary (6-12 months) with a clear exit strategy and
humanitarian actors should engage in full transparency with IDPs on this to manage expectation.
Complimentary services pertaining to other sectors should be streamlined with this approach as well.

1 Spontaneously self-established sites inhabited by more than 5 and up to 30 displaced families utilising
communal basic services.
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Services should aim to allow for basic standards in the site being met in the short to medium term and
helping IDPs to transition towards self-reliance.

The scale of site improvements and maintenance targeted at mitigating health and safety risks in an
informal settlement should be framed around on the specifics of each site including around the
relationship or agreement IDPs have with the with the land owner. Often heavier improvements might
be seen as making the settlement permanent something which both the owner and/or local
authorities might not be comfortable with. Before works of any type are undertaken the risk of the
activity to trigger Housing, Land and Property (HLP) issues, particularly possible evictions, needs to be
assessed and mitigation strategies need to be put in place. HLP considerations need to be streamlined
in interventions in informal settlements as a basic form of protection mainstreaming.

Resource material for CCCM actors

e A liveable environment for communities displaced in temporary settlement - CCCM Cluster Iraq
2016

e Rapid RASP and full-length RASP - CCCM Cluster Iraq

e Collective Centers Guidelines — Global CCCM Cluster 2010

e Camp Management Standards - Global CCCM Cluster 2019

e CCCM Iraq IDP Site Typology - CCCM Cluster Iraq

e REACH RASP all Iraq Data set — CCCM Cluster/REACH August 2019





Annex

CCCM CLUSTER

Additional resource: General Standard CCCM Framework

Objective

Strengthen the predictability and effectiveness of multi sectorial interventions in informal settlements at
the site level and/or areas of concentration of sites

Outcome CCCM coordination mechanisms are established/reinforced at appropriate levels

Activity Conduct CCCM related coordination through exiting coordination structures or through direct
engagement with humanitarian actors and/or clusters

Activity Ensure through CCCM coordination that relevant responders are mobilised towards providing
relevant sectorial assistance to those identified as very vulnerable

Outcome Site level information is available and shared with stakeholders

Activity Conduct inter-sectoral site level data collection exercises

Activity Establish/update master list of sites at appropriate geographic level

Activity Establish/update service mapping of partners operating in sites or area of concentration of
sites (area based)

Activity Coordinate/ conduct intention surveys with relevant partners and clusters to ensure the
intentions of populations are understood and supported

Outcome Management of settlements is improved

Activity Monitor service delivery at site level to ensure that there are no gaps or duplication of
activities

Activity Establish (roving) CCCM teams for site management, monitoring and community engagement

Activity Identify or establish and support governance structures, encouraging participation of all
different segments of the displaced population and, as relevant, from among the host
communities

Activity Provide training on CCCM principles to community representatives

Activity Together with other clusters and partners, as well as the authorities, coordinate the

establishment/ efficient use of referral pathways for assistance/service delivery (including to
persons with special needs)

Objective: Improve community participation, living conditions and safe access to services and assistance
in selected sites

Outcome Involvement and participation of affected community is ensured/ increased

Activity Mapping of existing community structures

Activity Identify and support governance structures, encouraging participation of all different
segments of the displaced population and, as relevant, from among the host communities

Activity Provide training on CCCM principles to community governance structures

Outcome Affected populations living in sites and settlements have the information they need to
access services

Activity Establish links to multi-sector services available per geographical area or in IDP sites, including
though awareness raising on CRCs (if present in the location) in the sites

Activity Raise awareness regarding existing complained and feedback mechanisms including the Iraq
information Center (lIC)

Outcome Sites are safe and hygiene conditions are ensured

Activity Identify or establish site safety and maintenance committees and provide focal points with
training and tools to ensure basic safety and health conditions in the site are met

Activity Support community led site maintenance activities to ensure upkeep of sites (cash for work,
site safety and maintenance committees)

Activity Implement emergency sites improvement projects to minimize protection risks and ensure

safety in sites (flood mitigation, fire prevention).
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Iraqg CCCM Cluster Strategy for Transitional Support for Informal Sites
Note following TWiG Discussion, 29 October 2019

Background: Camp closures have been ongoing across Iraq since 2017, but since mid-2018, in most
cases decisions to close camps were not based on service gaps or a low occupancy of camps but
increasing politically motivated decisions to pressure IDPs to return to areas of origin. Camp closures
during recent months in Ninewa and other locations, have resulted in a significant re-displacement of
IDPs, many of whom are reporting being forced or coerced to leave camps without being able or willing
to return to areas of origins. In light of these developments, a response in informal sites in gathering
increasing importance and broader humanitarian interest. The CCCM Cluster had identified a scale up
of CCCM activities in informal sites as a key priority for its last IHF allocation as well as for the 2020
HRP. As the emergency has involved and now political developments have arisen

Core CCCM activities for mobile CCCM response in informal settlements/sites’

Minimum CCCM Standard Activities to be implemented by CCCM partners:

¢ Needs assessments (Rapid and full-length RASP)

e Population overview (site figures)

e 4Ws and service mapping (depending on site population can be site or area specific)

¢ Identification of community focal points and establishing and/or supporting community
committees for community ownership towards self-governance purposes

e Establish and/or maintain basic site safety through basic improvements and, in case of
larger sites, the set-up of site safety and maintenance committees

e Service access and delivery monitoring and bi-lateral coordination with humanitarian actors
and/or relevant Clusters

e Advocacy and referrals (including related to Housing, Land and Property rights)

e Community outreach campaigns including related to risk mitigation

e Awareness sessions/capacity building (firefighting, first aid, PSS, Health)

While some adaptation can be made, activities in bolded are those without which any CCCM intervention in
informal sites is incomplete.

All mobile CCCM interventions should always aim to be multisectoral in nature and the cluster and
partners should promote this approach with donor and integrate it into their planning. CCCM efforts
that are complimented by activities to basic shelter, NFI, WASH, Protection and/or MPCA support are
particularly encouraged. Since an in-camp response for IDPs had been priorities in recent years, gaps
in non-camp settings are prevalent and, in some locations, has limited the scope of CCCM activities. A
multisectoral approach this will ensure that CCCM have services to link into and can prove effective.

All mobile CCCM activities should aim to be temporary (6-12 months) with a clear exit strategy and
humanitarian actors should engage in full transparency with IDPs on this to manage expectation.
Complimentary services pertaining to other sectors should be streamlined with this approach as well.

1 Spontaneously self-established sites inhabited by more than 5 and up to 30 displaced families utilising
communal basic services.
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Services should aim to allow for basic standards in the site being met in the short to medium term and
helping IDPs to transition towards self-reliance.

The scale of site improvements and maintenance targeted at mitigating health and safety risks in an
informal settlement should be framed around on the specifics of each site including around the
relationship or agreement IDPs have with the with the land owner. Often heavier improvements might
be seen as making the settlement permanent something which both the owner and/or local
authorities might not be comfortable with. Before works of any type are undertaken the risk of the
activity to trigger Housing, Land and Property (HLP) issues, particularly possible evictions, needs to be
assessed and mitigation strategies need to be put in place. HLP considerations need to be streamlined
in interventions in informal settlements as a basic form of protection mainstreaming.

Resource material for CCCM actors

e A liveable environment for communities displaced in temporary settlement - CCCM Cluster Iraq
2016

e Rapid RASP and full-length RASP - CCCM Cluster Iraq

e Collective Centers Guidelines — Global CCCM Cluster 2010

e Camp Management Standards - Global CCCM Cluster 2019

e CCCM Iraq IDP Site Typology - CCCM Cluster Iraq

e REACH RASP all Iraq Data set — CCCM Cluster/REACH August 2019
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Additional resource: General Standard CCCM Framework

Objective

Strengthen the predictability and effectiveness of multi sectorial interventions in informal settlements at
the site level and/or areas of concentration of sites

Outcome CCCM coordination mechanisms are established/reinforced at appropriate levels

Activity Conduct CCCM related coordination through exiting coordination structures or through direct
engagement with humanitarian actors and/or clusters

Activity Ensure through CCCM coordination that relevant responders are mobilised towards providing
relevant sectorial assistance to those identified as very vulnerable

Outcome Site level information is available and shared with stakeholders

Activity Conduct inter-sectoral site level data collection exercises

Activity Establish/update master list of sites at appropriate geographic level

Activity Establish/update service mapping of partners operating in sites or area of concentration of
sites (area based)

Activity Coordinate/ conduct intention surveys with relevant partners and clusters to ensure the
intentions of populations are understood and supported

Outcome Management of settlements is improved

Activity Monitor service delivery at site level to ensure that there are no gaps or duplication of
activities

Activity Establish (roving) CCCM teams for site management, monitoring and community engagement

Activity Identify or establish and support governance structures, encouraging participation of all
different segments of the displaced population and, as relevant, from among the host
communities

Activity Provide training on CCCM principles to community representatives

Activity Together with other clusters and partners, as well as the authorities, coordinate the

establishment/ efficient use of referral pathways for assistance/service delivery (including to
persons with special needs)

Objective: Improve community participation, living conditions and safe access to services and assistance
in selected sites

Outcome Involvement and participation of affected community is ensured/ increased

Activity Mapping of existing community structures

Activity Identify and support governance structures, encouraging participation of all different
segments of the displaced population and, as relevant, from among the host communities

Activity Provide training on CCCM principles to community governance structures

Outcome Affected populations living in sites and settlements have the information they need to
access services

Activity Establish links to multi-sector services available per geographical area or in IDP sites, including
though awareness raising on CRCs (if present in the location) in the sites

Activity Raise awareness regarding existing complained and feedback mechanisms including the Iraq
information Center (lIC)

Outcome Sites are safe and hygiene conditions are ensured

Activity Identify or establish site safety and maintenance committees and provide focal points with
training and tools to ensure basic safety and health conditions in the site are met

Activity Support community led site maintenance activities to ensure upkeep of sites (cash for work,
site safety and maintenance committees)

Activity Implement emergency sites improvement projects to minimize protection risks and ensure

safety in sites (flood mitigation, fire prevention).
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Iraqg CCCM Cluster Strategy for Transitional Support for Informal Sites
Note following TWiG Discussion, 29 October 2019

Background: Camp closures have been ongoing across Iraq since 2017, but since mid-2018, in most
cases decisions to close camps were not based on service gaps or a low occupancy of camps but
increasing politically motivated decisions to pressure IDPs to return to areas of origin. Camp closures
during recent months in Ninewa and other locations, have resulted in a significant re-displacement of
IDPs, many of whom are reporting being forced or coerced to leave camps without being able or willing
to return to areas of origins. In light of these developments, a response in informal sites in gathering
increasing importance and broader humanitarian interest. The CCCM Cluster had identified a scale up
of CCCM activities in informal sites as a key priority for its last IHF allocation as well as for the 2020
HRP. As the emergency has involved and now political developments have arisen

Core CCCM activities for mobile CCCM response in informal settlements/sites’

Minimum CCCM Standard Activities to be implemented by CCCM partners:

¢ Needs assessments (Rapid and full-length RASP)

e Population overview (site figures)

e 4Ws and service mapping (depending on site population can be site or area specific)

¢ Identification of community focal points and establishing and/or supporting community
committees for community ownership towards self-governance purposes

e Establish and/or maintain basic site safety through basic improvements and, in case of
larger sites, the set-up of site safety and maintenance committees

e Service access and delivery monitoring and bi-lateral coordination with humanitarian actors
and/or relevant Clusters

e Advocacy and referrals (including related to Housing, Land and Property rights)

e Community outreach campaigns including related to risk mitigation

e Awareness sessions/capacity building (firefighting, first aid, PSS, Health)

While some adaptation can be made, activities in bolded are those without which any CCCM intervention in
informal sites is incomplete.

All mobile CCCM interventions should always aim to be multisectoral in nature and the cluster and
partners should promote this approach with donor and integrate it into their planning. CCCM efforts
that are complimented by activities to basic shelter, NFI, WASH, Protection and/or MPCA support are
particularly encouraged. Since an in-camp response for IDPs had been priorities in recent years, gaps
in non-camp settings are prevalent and, in some locations, has limited the scope of CCCM activities. A
multisectoral approach this will ensure that CCCM have services to link into and can prove effective.

All mobile CCCM activities should aim to be temporary (6-12 months) with a clear exit strategy and
humanitarian actors should engage in full transparency with IDPs on this to manage expectation.
Complimentary services pertaining to other sectors should be streamlined with this approach as well.

1 Spontaneously self-established sites inhabited by more than 5 and up to 30 displaced families utilising
communal basic services.
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Services should aim to allow for basic standards in the site being met in the short to medium term and
helping IDPs to transition towards self-reliance.

The scale of site improvements and maintenance targeted at mitigating health and safety risks in an
informal settlement should be framed around on the specifics of each site including around the
relationship or agreement IDPs have with the with the land owner. Often heavier improvements might
be seen as making the settlement permanent something which both the owner and/or local
authorities might not be comfortable with. Before works of any type are undertaken the risk of the
activity to trigger Housing, Land and Property (HLP) issues, particularly possible evictions, needs to be
assessed and mitigation strategies need to be put in place. HLP considerations need to be streamlined
in interventions in informal settlements as a basic form of protection mainstreaming.

Resource material for CCCM actors

e A liveable environment for communities displaced in temporary settlement - CCCM Cluster Iraq
2016

e Rapid RASP and full-length RASP - CCCM Cluster Iraq

e Collective Centers Guidelines — Global CCCM Cluster 2010

e Camp Management Standards - Global CCCM Cluster 2019

e CCCM Iraq IDP Site Typology - CCCM Cluster Iraq

e REACH RASP all Iraq Data set — CCCM Cluster/REACH August 2019
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Additional resource: General Standard CCCM Framework

Objective

Strengthen the predictability and effectiveness of multi sectorial interventions in informal settlements at
the site level and/or areas of concentration of sites

Outcome CCCM coordination mechanisms are established/reinforced at appropriate levels

Activity Conduct CCCM related coordination through exiting coordination structures or through direct
engagement with humanitarian actors and/or clusters

Activity Ensure through CCCM coordination that relevant responders are mobilised towards providing
relevant sectorial assistance to those identified as very vulnerable

Outcome Site level information is available and shared with stakeholders

Activity Conduct inter-sectoral site level data collection exercises

Activity Establish/update master list of sites at appropriate geographic level

Activity Establish/update service mapping of partners operating in sites or area of concentration of
sites (area based)

Activity Coordinate/ conduct intention surveys with relevant partners and clusters to ensure the
intentions of populations are understood and supported

Outcome Management of settlements is improved

Activity Monitor service delivery at site level to ensure that there are no gaps or duplication of
activities

Activity Establish (roving) CCCM teams for site management, monitoring and community engagement

Activity Identify or establish and support governance structures, encouraging participation of all
different segments of the displaced population and, as relevant, from among the host
communities

Activity Provide training on CCCM principles to community representatives

Activity Together with other clusters and partners, as well as the authorities, coordinate the

establishment/ efficient use of referral pathways for assistance/service delivery (including to
persons with special needs)

Objective: Improve community participation, living conditions and safe access to services and assistance
in selected sites

Outcome Involvement and participation of affected community is ensured/ increased

Activity Mapping of existing community structures

Activity Identify and support governance structures, encouraging participation of all different
segments of the displaced population and, as relevant, from among the host communities

Activity Provide training on CCCM principles to community governance structures

Outcome Affected populations living in sites and settlements have the information they need to
access services

Activity Establish links to multi-sector services available per geographical area or in IDP sites, including
though awareness raising on CRCs (if present in the location) in the sites

Activity Raise awareness regarding existing complained and feedback mechanisms including the Iraq
information Center (lIC)

Outcome Sites are safe and hygiene conditions are ensured

Activity Identify or establish site safety and maintenance committees and provide focal points with
training and tools to ensure basic safety and health conditions in the site are met

Activity Support community led site maintenance activities to ensure upkeep of sites (cash for work,
site safety and maintenance committees)

Activity Implement emergency sites improvement projects to minimize protection risks and ensure

safety in sites (flood mitigation, fire prevention).
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Iraqg CCCM Cluster Strategy for Transitional Support for Informal Sites
Note following TWiG Discussion, 29 October 2019

Background: Camp closures have been ongoing across Iraq since 2017, but since mid-2018, in most
cases decisions to close camps were not based on service gaps or a low occupancy of camps but
increasing politically motivated decisions to pressure IDPs to return to areas of origin. Camp closures
during recent months in Ninewa and other locations, have resulted in a significant re-displacement of
IDPs, many of whom are reporting being forced or coerced to leave camps without being able or willing
to return to areas of origins. In light of these developments, a response in informal sites in gathering
increasing importance and broader humanitarian interest. The CCCM Cluster had identified a scale up
of CCCM activities in informal sites as a key priority for its last IHF allocation as well as for the 2020
HRP. As the emergency has involved and now political developments have arisen

Core CCCM activities for mobile CCCM response in informal settlements/sites’

Minimum CCCM Standard Activities to be implemented by CCCM partners:

¢ Needs assessments (Rapid and full-length RASP)

e Population overview (site figures)

e 4Ws and service mapping (depending on site population can be site or area specific)

¢ Identification of community focal points and establishing and/or supporting community
committees for community ownership towards self-governance purposes

e Establish and/or maintain basic site safety through basic improvements and, in case of
larger sites, the set-up of site safety and maintenance committees

e Service access and delivery monitoring and bi-lateral coordination with humanitarian actors
and/or relevant Clusters

e Advocacy and referrals (including related to Housing, Land and Property rights)

e Community outreach campaigns including related to risk mitigation

e Awareness sessions/capacity building (firefighting, first aid, PSS, Health)

While some adaptation can be made, activities in bolded are those without which any CCCM intervention in
informal sites is incomplete.

All mobile CCCM interventions should always aim to be multisectoral in nature and the cluster and
partners should promote this approach with donor and integrate it into their planning. CCCM efforts
that are complimented by activities to basic shelter, NFI, WASH, Protection and/or MPCA support are
particularly encouraged. Since an in-camp response for IDPs had been priorities in recent years, gaps
in non-camp settings are prevalent and, in some locations, has limited the scope of CCCM activities. A
multisectoral approach this will ensure that CCCM have services to link into and can prove effective.

All mobile CCCM activities should aim to be temporary (6-12 months) with a clear exit strategy and
humanitarian actors should engage in full transparency with IDPs on this to manage expectation.
Complimentary services pertaining to other sectors should be streamlined with this approach as well.

1 Spontaneously self-established sites inhabited by more than 5 and up to 30 displaced families utilising
communal basic services.
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Services should aim to allow for basic standards in the site being met in the short to medium term and
helping IDPs to transition towards self-reliance.

The scale of site improvements and maintenance targeted at mitigating health and safety risks in an
informal settlement should be framed around on the specifics of each site including around the
relationship or agreement IDPs have with the with the land owner. Often heavier improvements might
be seen as making the settlement permanent something which both the owner and/or local
authorities might not be comfortable with. Before works of any type are undertaken the risk of the
activity to trigger Housing, Land and Property (HLP) issues, particularly possible evictions, needs to be
assessed and mitigation strategies need to be put in place. HLP considerations need to be streamlined
in interventions in informal settlements as a basic form of protection mainstreaming.

Resource material for CCCM actors

e A liveable environment for communities displaced in temporary settlement - CCCM Cluster Iraq
2016

e Rapid RASP and full-length RASP - CCCM Cluster Iraq

e Collective Centers Guidelines — Global CCCM Cluster 2010

e Camp Management Standards - Global CCCM Cluster 2019

e CCCM Iraq IDP Site Typology - CCCM Cluster Iraq

e REACH RASP all Iraq Data set — CCCM Cluster/REACH August 2019
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Additional resource: General Standard CCCM Framework

Objective

Strengthen the predictability and effectiveness of multi sectorial interventions in informal settlements at
the site level and/or areas of concentration of sites

Outcome CCCM coordination mechanisms are established/reinforced at appropriate levels

Activity Conduct CCCM related coordination through exiting coordination structures or through direct
engagement with humanitarian actors and/or clusters

Activity Ensure through CCCM coordination that relevant responders are mobilised towards providing
relevant sectorial assistance to those identified as very vulnerable

Outcome Site level information is available and shared with stakeholders

Activity Conduct inter-sectoral site level data collection exercises

Activity Establish/update master list of sites at appropriate geographic level

Activity Establish/update service mapping of partners operating in sites or area of concentration of
sites (area based)

Activity Coordinate/ conduct intention surveys with relevant partners and clusters to ensure the
intentions of populations are understood and supported

Outcome Management of settlements is improved

Activity Monitor service delivery at site level to ensure that there are no gaps or duplication of
activities

Activity Establish (roving) CCCM teams for site management, monitoring and community engagement

Activity Identify or establish and support governance structures, encouraging participation of all
different segments of the displaced population and, as relevant, from among the host
communities

Activity Provide training on CCCM principles to community representatives

Activity Together with other clusters and partners, as well as the authorities, coordinate the

establishment/ efficient use of referral pathways for assistance/service delivery (including to
persons with special needs)

Objective: Improve community participation, living conditions and safe access to services and assistance
in selected sites

Outcome Involvement and participation of affected community is ensured/ increased

Activity Mapping of existing community structures

Activity Identify and support governance structures, encouraging participation of all different
segments of the displaced population and, as relevant, from among the host communities

Activity Provide training on CCCM principles to community governance structures

Outcome Affected populations living in sites and settlements have the information they need to
access services

Activity Establish links to multi-sector services available per geographical area or in IDP sites, including
though awareness raising on CRCs (if present in the location) in the sites

Activity Raise awareness regarding existing complained and feedback mechanisms including the Iraq
information Center (lIC)

Outcome Sites are safe and hygiene conditions are ensured

Activity Identify or establish site safety and maintenance committees and provide focal points with
training and tools to ensure basic safety and health conditions in the site are met

Activity Support community led site maintenance activities to ensure upkeep of sites (cash for work,
site safety and maintenance committees)

Activity Implement emergency sites improvement projects to minimize protection risks and ensure

safety in sites (flood mitigation, fire prevention).
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Camps 

A. Initial objectives

· Identify which sectoral humanitarian services in which camps could be serviced through relevant public institutions, and develop camp-specific plans for handover (UN and NGO) including through development actors’ support;

· Develop immediate and mid-term options/vision for the camps (camp-specific, bottom-up), to inform planning, i.e.:

· Can any camps be integrated into existing urban settlements in the long-term? 

· Which services to be provided by public institutions need to be supported by humanitarian and/or development partners to ensure the transition? 

· Which specific groups/individuals may have a solution through return or may remain at increased risk in camps when they have transitioned?



· Identify which critical sectoral humanitarian services in some camps may need to be maintained beyond 31 December 2022 and project funding and operational coordination mechanisms required.

B. Initial key activities and timelines

· Conduct analysis by camp (specific) to inform handover and forward planning;

· Infrastructural and location suitability: Compile key attributes by camp CCCM first draft ongoing; governorate/individual camp-level and Clusters input to follow (March-April)

· Review of current service provision: Clusters conduct full mapping by camp: ActivityInfo 2022 report by camp, confirmed by Clusters, verified by camp managers (March-April) and review of capacity of relevant public service providers, including in terms of support required, including through a risk analysis eventually to inform mitigating measures + undertake a review of shelter needs to be completed by end year (April)

· Household reliance on humanitarian assistance: conduct analysis by camp, identifying % families of highest concern (with least coping capacity/highest vulnerabilities) to inform planning for specific solutions. Initial analysis: REACH (ongoing); subsequent analysis with relevant stakeholders (TBC) (March-April)

· Protection situation & social factors: conduct analysis of enabling/risk factors by camp 

· Develop camp-specific strategies for Jeddah 5 and the three East Mosul Camps, and potentially Suleymaniah camps, in particular, on options for families to sustainably leave the camps [Ongoing by IOM and UNHCR respectively, March-April].

C. Next-step key activities

· Draft sectoral plans for the following:

· Services handover, including: UN and NGO services, realistic timelines, minimum maintenance to be conducted before handover, capacity-strengthening to public service providers, post-handover monitoring;

· Identify solutions for particularly vulnerable HHs remaining on site. 

· Identify immediate and medium- term options for the camps

· Commence work on enabling factors (e.g. progress on civil documentation, advocacy on shelter upgrades, integration of IDPs into social protection mechanisms) 









Informal Sites

Concrete steps can be defined as a humanitarian community to optimize existing humanitarian resources and to ensure transition discussions moving forward consider informal sites. Different actions will be required for different locations, however a broad road map on informal sites action could consider the following: 

Former Camp and Larger Sites

       A. Overview: 

· Families are generally reliant on humanitarian services and have limited access to public services or livelihood opportunities. 

· Transition planning should involve discussion on continuity or transition of important services (1) and longer term planning for the site including supporting durable solutions (2). 

       B. Objectives and Next Steps:

1. Define for phase-out and handover of humanitarian services, and agreement of preconditions to enable this.

· ACTION: Summary of service mapping. What ongoing services are delivered by humanitarian actors?  (See table – more detailed information could be provided if there is a specific need.) 

· ACTION: Discuss; Are there options for handover / transition of these activities? SHOULD these be handed over to govt? (Linked to second objective). How can risks be mitigated when + where key services will phase out? 

2. Longer-term plans are in place for the sites (with authorities as relevant) defining possible future options for the sites, including integration of these locations within DS coordination and planning. Identify aims and what actions are needed by DS and humanitarian actors, and at what level, to achieve this in; Anbar sites (possibly linked to wider Jurf al-Sakhar displacement), Balad Train Station, Jebel Sinjar. 

· ACTION: Development of localized plans by site, on what is needed to transition away from humanitarian service provision. Plans define common (cross-site) attributes of the sites that need to be addressed (e.g. areas of non return / Jurf al-Sakhar families)

· ACTION: Identification and action planning of barriers to DS, including establishing linkages with DS actors and identifying specific action on supporting the replacement of civil documentation 

       Prioritized Smaller Sites 

        A. Overview:

· Humanitarian service provision in smaller sites largely aims to improve the situation or dignity of families in the sites, rather than providing regular and consistent service provision, however these families are at particular risk of eviction and re-displacement due to their settling in abandoned buildings, and their barriers to return, and lack of opportunity to integrate locally. 

· “Handover” of any services to government largely not a humanitarian exit point, unless there are locations where municipal authorities are willing to extend municipal services to informal sites, this has been limited to date and would need to be identified at a local level.

· Transition planning should focus on efforts to support resolving displacement including informal sites in durable solutions planning, and ensure responsible phase out of services provided  

        B. Objectives and Next Steps:

              1. Inclusion of smaller sites within durable solutions planning and activities, to support resolution of displacement.

· ACTION: Joint planning from humanitarian & DS coordination bodies (starting at national level, then at governorate/area-level), based on: analysis from REACH assessment, site profiling work by FM Sub-Group and information from CCCM partners.

· ACTION: Define HLP opportunities for priority locations given HLP as key barrier to integration.

· ACTION: Identify concentrations of IDPs lacking civil documentation, which prevent IDPs from accessing a durable solution, prioritizing first those at risk of eviction and re-displacement.

2. Define a coherent approach among remaining humanitarian actors, to maximise impact of remaining humanitarian and important assistance 

· ACTION: Discuss what does the remaining response set out to collectively achieve? How can risks be mitigated when + where key services will phase out? This could be defined at a local / governorate level. 
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IDP Camp Roadmap Update 1 | 08 May 2022

This document provides an update on ongoing work toward identifying and supporting camp-specific solutions for IDP families,
whether support to return or relocation, or options for camps likely to remain in the longer-term with inclusion in public services.

e High-level advocacy continues, led by the Humanitarian Coordinator and UNHCR as CCCM Cluster Lead Agency and
primary supporter to KRG’s camp management and administration, on sectoral services handover to governmental
authorities due to reduction in humanitarian funding for KRG-administered camps.

e  Population: 180,015 individuals in 26 camps! (prior to new Sinjar displacement). The population in the East Mosul and
Duhok camps has slightly increased in 2022, due to new arrivals and ‘reverse returns’ from Sinjar to Duhok.

e Following the recent insecurity in Sinjar, 1,746 families (10,451 ind.) have been displaced to Duhok governorate?. Of
these, 1,273 families (5,816 ind.) have been received into the camps — further increasing the population.

KRI updates

e  WASH services handover: In March, the KRG Ministry of Interior requested the Ministry of Municipalities to prepare a
plan for taking over WASH services in IDP camps, referencing the reduction in humanitarian funding. In turn, the
Ministry instructed the three responsible Directorates (Water, Sewerage, Municipalities), to act accordingly. The main
barrier being cited for service takeover is staffing costs, not covered in current Directorate structures. UNICEF will lead
a workshop, tentatively in May pending JCCC confirmation, with the relevant authorities to discuss transition further.
The WASH Cluster is currently working on a draft strategy and timeline for service handover, based on current funding
availability for the seven UNICEF-supported camps, and 19 NGO-supported camps® - a mapping of which is being
updated. The draft timeline will be presented at the workshop for discussion and adjustment with the authorities,
aiming to agree a staggered timeline for handover with buy-in from the government, UN, and NGO service providers.

e A procedure to apply Camp Admission Criteria was approved by KRG-Mol in March and shared by JCCC with
governorate-level Directorates of Migration and Crisis Response (DMCR) responsible for the camps. Drafted by UNHCR
and the Protection and CCCM Clusters in mid-2021, this will apply vulnerability criteria for new admissions of families
to the camps with a view to decrease the overall population rather than replacing those leaving camps on their own. A
meeting on rollout in Erbil is planned in May. Duhok rollout is on pause with the current new arrival situation.

e A committee on camp consolidation has been formed by KRG authorities, including JCCC. Discussions are currently
internal among the authorities, with engagement with humanitarian actors to follow.

e MoMD assistance continues, in a reversal of MoMD announcements in 2021 of ceasing assistance. This includes
monthly food and hygiene-kit distribution in all camps, and electricity generator fuel in the East Mosul Camps.

Progress on initial actions identified in the HCT Retreat ‘Camp Roadmap’

e Analysis by camp of infrastructural and location attributes and suitability for longer-term hosting of families — ongoing
by CCCM Cluster, with WASH Cluster mapping to be merged. [May]

e Overview of current service provision — previous overview of main camp partners and funding status (as of Nov. 2021)
to be updated by Clusters. [May]

e Analysis of household reliance on humanitarian assistance, to identify groups of highest concern — discussion ongoing
between REACH and CCCM Cluster to use existing data for this analysis. Discussion to include relevant Clusters. [May]

T All population figures are from CCCM Cluster Camp Population Masterlist, March 2022
2 KRG-MDCR figures, as of 05 May
3 Atotal of 25 camps in KRI. One camp has both UNICEF and NGO WASH support.





Duhok
administered
camps

15 camps

Camps
geographically
in both Duhok
& Ninewa
governorates

135,703 ind. in

Key features

Predominantly Yezidi families

Low numbers of returns since
start of 2021. Many families state
that they do not want to return.
Instances of failed returns
continue, with families seeking
camp re-admission.

CCCM CLUSTER

Shelter upgrade permissions are still pending. Permission
was given in principle by the Duhok Governor in July 2021,
but is on hold by the Governor, stating a need to wait for
the new government formation. UNHCR continues advocacy
at Duhok level, given the significant fire risks of tented
camps, and the need for a more dignified longer-term living
situation to enable meaningful service transition.

Technical guidance for shelter self-upgrading by IDPs, from
tents to concrete blocks, has been developed by the Shelter
Cluster with technical support from UNHCR.

A facilitated movement program by IOM is being explored
in Shariya and Bersive 1 camps. Initial information has been
shared with families who are potentially interested in return
to Sinjar, and these findings have been shared with the
authorities who agreed on rolling out next steps of the
program. The program is currently paused given the current
security situation in Sinjar.

East Mosul
Camps (Erbil
administration)
14,971 ind. in 3
camps
Hasansham U2,
Hasansham U3,
Khazer M1
Located in a
disputed area
in Ninewa
gov'te

Key features

Restrictions on free movement
High % female-headed HH
Majority from Ninewa gov'te
Existing serious protection issues
Limited opportunity for service
handover; further service
reductions risk significant living
condition deterioration

Political resolution needed for
many families to return

A joint strategy for the East Mosul Camps is being drafted
by UNHCR with IOM, looking at barriers for families to be
able to sustainably leave the camps to address (a) material
barriers to return, (b) more complex barriers to area of
origin acceptance, (c) former detainees, & (d) families from
nearby villages in a disputed area.

Erbil DMCR has stated a lack of financial capacity to take
over WASH services in 2022, as this was not planned in the
2022 financial year. Higher-level advocacy will continue,
including through the UNICEF-led May workshop.

Meeting on implementation of Camp Admission Criteria
planned in May by Erbil DMCR, with support from UNHCR.

Erbil camps Key features \

13,395 ind. in 3
camps

Harshm +
Baharka (Erbil)
Debaga
(Makhmour)

Most families originate from
Ninewa (Mosul, Sinjar, Baaj)
and Salah al Din (Shirgat, Balad,
Beiji)

Urban camps; opportunity for
service handover

Erbil DMCR has stated a lack of financial capacity to take
over WASH services in 2022, stating that this was not
planned in the 2022 financial year. Higher-level advocacy
will continue, including through the UNICEF-led May
workshop.

Meeting on implementation of Camp Admission Criteria
planned in May by Erbil DMCR, with support from UNHCR.






Sulaymaniyah

administered
camps

11,421 ind. in

4 camps
Arbat & Ashti
(Suli): urban;
Qoratu
(Diyala) &
Tazade (Suli):
Garmian
administration

Key features

e  Main area of origin is Salah al Din

(Balad, Yathreb, Dujail). Other
areas of origin include Diyala,
Sinjar, Jurf al-Sakhar.

CCCM CLUSTER

A meeting between the HC, Governors of Sulaymaniyah and
Salah al-Din, Sunni Endowment, REFAATO, MoMD, UN
agencies, and other stakeholders was held on 28 March,
focussing on displacement and return of IDPs from Salah al-
Din. A follow-up meeting is planned, potentially in late May,
in combination with a Salah al-Din ABC meeting in Samarra,
with the attendance of the HC and the SAD Governor.
Discussions are ongoing between UNICEF and Sulaymaniyah
authorities on imminent WASH services handover for Arbat
& Ashti camps. However, the local head of municipality
continues to state a lack of budget to cover the activities.
Engagement will continue by WASH/UNICEF in
Sulaymaniyah, in complement to higher-level advocacy.
Feedback is waited from the committee on consolidation;
CCCM/UNHCR to then re-table the past humanitarian
proposition to consolidate Qoratu into Tazade camp.

Jeddah 5,
Ninewa
4,525ind.in1
camp
Administered
by federal Iraq

Key features

e  Most families are from Ninewa
e Returns barriers include security
issues & perceived affiliation
e Some restrictions of movement

Continued implementation of strategy to gradually support
families to leave the camp, agreed with MoMD early 2021.
IOM continues its facilitated movement and tribal
reconciliation work, through which 447 households have
been supported to leave since April 2021. A next departure
is planned in May.
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Camps 

A. Initial objectives

· Identify which sectoral humanitarian services in which camps could be serviced through relevant public institutions, and develop camp-specific plans for handover (UN and NGO) including through development actors’ support;

· Develop immediate and mid-term options/vision for the camps (camp-specific, bottom-up), to inform planning, i.e.:

· Can any camps be integrated into existing urban settlements in the long-term? 

· Which services to be provided by public institutions need to be supported by humanitarian and/or development partners to ensure the transition? 

· Which specific groups/individuals may have a solution through return or may remain at increased risk in camps when they have transitioned?



· Identify which critical sectoral humanitarian services in some camps may need to be maintained beyond 31 December 2022 and project funding and operational coordination mechanisms required.

B. Initial key activities and timelines

· Conduct analysis by camp (specific) to inform handover and forward planning;

· Infrastructural and location suitability: Compile key attributes by camp CCCM first draft ongoing; governorate/individual camp-level and Clusters input to follow (March-April)

· Review of current service provision: Clusters conduct full mapping by camp: ActivityInfo 2022 report by camp, confirmed by Clusters, verified by camp managers (March-April) and review of capacity of relevant public service providers, including in terms of support required, including through a risk analysis eventually to inform mitigating measures + undertake a review of shelter needs to be completed by end year (April)

· Household reliance on humanitarian assistance: conduct analysis by camp, identifying % families of highest concern (with least coping capacity/highest vulnerabilities) to inform planning for specific solutions. Initial analysis: REACH (ongoing); subsequent analysis with relevant stakeholders (TBC) (March-April)

· Protection situation & social factors: conduct analysis of enabling/risk factors by camp 

· Develop camp-specific strategies for Jeddah 5 and the three East Mosul Camps, and potentially Suleymaniah camps, in particular, on options for families to sustainably leave the camps [Ongoing by IOM and UNHCR respectively, March-April].

C. Next-step key activities

· Draft sectoral plans for the following:

· Services handover, including: UN and NGO services, realistic timelines, minimum maintenance to be conducted before handover, capacity-strengthening to public service providers, post-handover monitoring;

· Identify solutions for particularly vulnerable HHs remaining on site. 

· Identify immediate and medium- term options for the camps

· Commence work on enabling factors (e.g. progress on civil documentation, advocacy on shelter upgrades, integration of IDPs into social protection mechanisms) 









Informal Sites

Concrete steps can be defined as a humanitarian community to optimize existing humanitarian resources and to ensure transition discussions moving forward consider informal sites. Different actions will be required for different locations, however a broad road map on informal sites action could consider the following: 

Former Camp and Larger Sites

       A. Overview: 

· Families are generally reliant on humanitarian services and have limited access to public services or livelihood opportunities. 

· Transition planning should involve discussion on continuity or transition of important services (1) and longer term planning for the site including supporting durable solutions (2). 

       B. Objectives and Next Steps:

1. Define for phase-out and handover of humanitarian services, and agreement of preconditions to enable this.

· ACTION: Summary of service mapping. What ongoing services are delivered by humanitarian actors?  (See table – more detailed information could be provided if there is a specific need.) 

· ACTION: Discuss; Are there options for handover / transition of these activities? SHOULD these be handed over to govt? (Linked to second objective). How can risks be mitigated when + where key services will phase out? 

2. Longer-term plans are in place for the sites (with authorities as relevant) defining possible future options for the sites, including integration of these locations within DS coordination and planning. Identify aims and what actions are needed by DS and humanitarian actors, and at what level, to achieve this in; Anbar sites (possibly linked to wider Jurf al-Sakhar displacement), Balad Train Station, Jebel Sinjar. 

· ACTION: Development of localized plans by site, on what is needed to transition away from humanitarian service provision. Plans define common (cross-site) attributes of the sites that need to be addressed (e.g. areas of non return / Jurf al-Sakhar families)

· ACTION: Identification and action planning of barriers to DS, including establishing linkages with DS actors and identifying specific action on supporting the replacement of civil documentation 

       Prioritized Smaller Sites 

        A. Overview:

· Humanitarian service provision in smaller sites largely aims to improve the situation or dignity of families in the sites, rather than providing regular and consistent service provision, however these families are at particular risk of eviction and re-displacement due to their settling in abandoned buildings, and their barriers to return, and lack of opportunity to integrate locally. 

· “Handover” of any services to government largely not a humanitarian exit point, unless there are locations where municipal authorities are willing to extend municipal services to informal sites, this has been limited to date and would need to be identified at a local level.

· Transition planning should focus on efforts to support resolving displacement including informal sites in durable solutions planning, and ensure responsible phase out of services provided  

        B. Objectives and Next Steps:

              1. Inclusion of smaller sites within durable solutions planning and activities, to support resolution of displacement.

· ACTION: Joint planning from humanitarian & DS coordination bodies (starting at national level, then at governorate/area-level), based on: analysis from REACH assessment, site profiling work by FM Sub-Group and information from CCCM partners.

· ACTION: Define HLP opportunities for priority locations given HLP as key barrier to integration.

· ACTION: Identify concentrations of IDPs lacking civil documentation, which prevent IDPs from accessing a durable solution, prioritizing first those at risk of eviction and re-displacement.

2. Define a coherent approach among remaining humanitarian actors, to maximise impact of remaining humanitarian and important assistance 

· ACTION: Discuss what does the remaining response set out to collectively achieve? How can risks be mitigated when + where key services will phase out? This could be defined at a local / governorate level. 
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IDP Camp Roadmap Update 1 | 08 May 2022

This document provides an update on ongoing work toward identifying and supporting camp-specific solutions for IDP families,
whether support to return or relocation, or options for camps likely to remain in the longer-term with inclusion in public services.

e High-level advocacy continues, led by the Humanitarian Coordinator and UNHCR as CCCM Cluster Lead Agency and
primary supporter to KRG’s camp management and administration, on sectoral services handover to governmental
authorities due to reduction in humanitarian funding for KRG-administered camps.

e  Population: 180,015 individuals in 26 camps! (prior to new Sinjar displacement). The population in the East Mosul and
Duhok camps has slightly increased in 2022, due to new arrivals and ‘reverse returns’ from Sinjar to Duhok.

e Following the recent insecurity in Sinjar, 1,746 families (10,451 ind.) have been displaced to Duhok governorate?. Of
these, 1,273 families (5,816 ind.) have been received into the camps — further increasing the population.

KRI updates

e  WASH services handover: In March, the KRG Ministry of Interior requested the Ministry of Municipalities to prepare a
plan for taking over WASH services in IDP camps, referencing the reduction in humanitarian funding. In turn, the
Ministry instructed the three responsible Directorates (Water, Sewerage, Municipalities), to act accordingly. The main
barrier being cited for service takeover is staffing costs, not covered in current Directorate structures. UNICEF will lead
a workshop, tentatively in May pending JCCC confirmation, with the relevant authorities to discuss transition further.
The WASH Cluster is currently working on a draft strategy and timeline for service handover, based on current funding
availability for the seven UNICEF-supported camps, and 19 NGO-supported camps® - a mapping of which is being
updated. The draft timeline will be presented at the workshop for discussion and adjustment with the authorities,
aiming to agree a staggered timeline for handover with buy-in from the government, UN, and NGO service providers.

e A procedure to apply Camp Admission Criteria was approved by KRG-Mol in March and shared by JCCC with
governorate-level Directorates of Migration and Crisis Response (DMCR) responsible for the camps. Drafted by UNHCR
and the Protection and CCCM Clusters in mid-2021, this will apply vulnerability criteria for new admissions of families
to the camps with a view to decrease the overall population rather than replacing those leaving camps on their own. A
meeting on rollout in Erbil is planned in May. Duhok rollout is on pause with the current new arrival situation.

e A committee on camp consolidation has been formed by KRG authorities, including JCCC. Discussions are currently
internal among the authorities, with engagement with humanitarian actors to follow.

e MoMD assistance continues, in a reversal of MoMD announcements in 2021 of ceasing assistance. This includes
monthly food and hygiene-kit distribution in all camps, and electricity generator fuel in the East Mosul Camps.

Progress on initial actions identified in the HCT Retreat ‘Camp Roadmap’

e Analysis by camp of infrastructural and location attributes and suitability for longer-term hosting of families — ongoing
by CCCM Cluster, with WASH Cluster mapping to be merged. [May]

e Overview of current service provision — previous overview of main camp partners and funding status (as of Nov. 2021)
to be updated by Clusters. [May]

e Analysis of household reliance on humanitarian assistance, to identify groups of highest concern — discussion ongoing
between REACH and CCCM Cluster to use existing data for this analysis. Discussion to include relevant Clusters. [May]

T All population figures are from CCCM Cluster Camp Population Masterlist, March 2022
2 KRG-MDCR figures, as of 05 May
3 Atotal of 25 camps in KRI. One camp has both UNICEF and NGO WASH support.





Duhok
administered
camps

15 camps

Camps
geographically
in both Duhok
& Ninewa
governorates

135,703 ind. in

Key features

Predominantly Yezidi families

Low numbers of returns since
start of 2021. Many families state
that they do not want to return.
Instances of failed returns
continue, with families seeking
camp re-admission.

CCCM CLUSTER

Shelter upgrade permissions are still pending. Permission
was given in principle by the Duhok Governor in July 2021,
but is on hold by the Governor, stating a need to wait for
the new government formation. UNHCR continues advocacy
at Duhok level, given the significant fire risks of tented
camps, and the need for a more dignified longer-term living
situation to enable meaningful service transition.

Technical guidance for shelter self-upgrading by IDPs, from
tents to concrete blocks, has been developed by the Shelter
Cluster with technical support from UNHCR.

A facilitated movement program by IOM is being explored
in Shariya and Bersive 1 camps. Initial information has been
shared with families who are potentially interested in return
to Sinjar, and these findings have been shared with the
authorities who agreed on rolling out next steps of the
program. The program is currently paused given the current
security situation in Sinjar.

East Mosul
Camps (Erbil
administration)
14,971 ind. in 3
camps
Hasansham U2,
Hasansham U3,
Khazer M1
Located in a
disputed area
in Ninewa
gov'te

Key features

Restrictions on free movement
High % female-headed HH
Majority from Ninewa gov'te
Existing serious protection issues
Limited opportunity for service
handover; further service
reductions risk significant living
condition deterioration

Political resolution needed for
many families to return

A joint strategy for the East Mosul Camps is being drafted
by UNHCR with IOM, looking at barriers for families to be
able to sustainably leave the camps to address (a) material
barriers to return, (b) more complex barriers to area of
origin acceptance, (c) former detainees, & (d) families from
nearby villages in a disputed area.

Erbil DMCR has stated a lack of financial capacity to take
over WASH services in 2022, as this was not planned in the
2022 financial year. Higher-level advocacy will continue,
including through the UNICEF-led May workshop.

Meeting on implementation of Camp Admission Criteria
planned in May by Erbil DMCR, with support from UNHCR.

Erbil camps Key features \

13,395 ind. in 3
camps

Harshm +
Baharka (Erbil)
Debaga
(Makhmour)

Most families originate from
Ninewa (Mosul, Sinjar, Baaj)
and Salah al Din (Shirgat, Balad,
Beiji)

Urban camps; opportunity for
service handover

Erbil DMCR has stated a lack of financial capacity to take
over WASH services in 2022, stating that this was not
planned in the 2022 financial year. Higher-level advocacy
will continue, including through the UNICEF-led May
workshop.

Meeting on implementation of Camp Admission Criteria
planned in May by Erbil DMCR, with support from UNHCR.






Sulaymaniyah

administered
camps

11,421 ind. in

4 camps
Arbat & Ashti
(Suli): urban;
Qoratu
(Diyala) &
Tazade (Suli):
Garmian
administration

Key features

e  Main area of origin is Salah al Din

(Balad, Yathreb, Dujail). Other
areas of origin include Diyala,
Sinjar, Jurf al-Sakhar.

CCCM CLUSTER

A meeting between the HC, Governors of Sulaymaniyah and
Salah al-Din, Sunni Endowment, REFAATO, MoMD, UN
agencies, and other stakeholders was held on 28 March,
focussing on displacement and return of IDPs from Salah al-
Din. A follow-up meeting is planned, potentially in late May,
in combination with a Salah al-Din ABC meeting in Samarra,
with the attendance of the HC and the SAD Governor.
Discussions are ongoing between UNICEF and Sulaymaniyah
authorities on imminent WASH services handover for Arbat
& Ashti camps. However, the local head of municipality
continues to state a lack of budget to cover the activities.
Engagement will continue by WASH/UNICEF in
Sulaymaniyah, in complement to higher-level advocacy.
Feedback is waited from the committee on consolidation;
CCCM/UNHCR to then re-table the past humanitarian
proposition to consolidate Qoratu into Tazade camp.

Jeddah 5,
Ninewa
4,525ind.in1
camp
Administered
by federal Iraq

Key features

e  Most families are from Ninewa
e Returns barriers include security
issues & perceived affiliation
e Some restrictions of movement

Continued implementation of strategy to gradually support
families to leave the camp, agreed with MoMD early 2021.
IOM continues its facilitated movement and tribal
reconciliation work, through which 447 households have
been supported to leave since April 2021. A next departure
is planned in May.
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CCCM CLUSTER

IDP Camp Roadmap Update 1 | 08 May 2022

This document provides an update on ongoing work toward identifying and supporting camp-specific solutions for IDP families,
whether support to return or relocation, or options for camps likely to remain in the longer-term with inclusion in public services.

e High-level advocacy continues, led by the Humanitarian Coordinator and UNHCR as CCCM Cluster Lead Agency and
primary supporter to KRG’s camp management and administration, on sectoral services handover to governmental
authorities due to reduction in humanitarian funding for KRG-administered camps.

e  Population: 180,015 individuals in 26 camps! (prior to new Sinjar displacement). The population in the East Mosul and
Duhok camps has slightly increased in 2022, due to new arrivals and ‘reverse returns’ from Sinjar to Duhok.

e Following the recent insecurity in Sinjar, 1,746 families (10,451 ind.) have been displaced to Duhok governorate?. Of
these, 1,273 families (5,816 ind.) have been received into the camps — further increasing the population.

KRI updates

e  WASH services handover: In March, the KRG Ministry of Interior requested the Ministry of Municipalities to prepare a
plan for taking over WASH services in IDP camps, referencing the reduction in humanitarian funding. In turn, the
Ministry instructed the three responsible Directorates (Water, Sewerage, Municipalities), to act accordingly. The main
barrier being cited for service takeover is staffing costs, not covered in current Directorate structures. UNICEF will lead
a workshop, tentatively in May pending JCCC confirmation, with the relevant authorities to discuss transition further.
The WASH Cluster is currently working on a draft strategy and timeline for service handover, based on current funding
availability for the seven UNICEF-supported camps, and 19 NGO-supported camps® - a mapping of which is being
updated. The draft timeline will be presented at the workshop for discussion and adjustment with the authorities,
aiming to agree a staggered timeline for handover with buy-in from the government, UN, and NGO service providers.

e A procedure to apply Camp Admission Criteria was approved by KRG-Mol in March and shared by JCCC with
governorate-level Directorates of Migration and Crisis Response (DMCR) responsible for the camps. Drafted by UNHCR
and the Protection and CCCM Clusters in mid-2021, this will apply vulnerability criteria for new admissions of families
to the camps with a view to decrease the overall population rather than replacing those leaving camps on their own. A
meeting on rollout in Erbil is planned in May. Duhok rollout is on pause with the current new arrival situation.

e A committee on camp consolidation has been formed by KRG authorities, including JCCC. Discussions are currently
internal among the authorities, with engagement with humanitarian actors to follow.

e MoMD assistance continues, in a reversal of MoMD announcements in 2021 of ceasing assistance. This includes
monthly food and hygiene-kit distribution in all camps, and electricity generator fuel in the East Mosul Camps.

Progress on initial actions identified in the HCT Retreat ‘Camp Roadmap’

e Analysis by camp of infrastructural and location attributes and suitability for longer-term hosting of families — ongoing
by CCCM Cluster, with WASH Cluster mapping to be merged. [May]

e Overview of current service provision — previous overview of main camp partners and funding status (as of Nov. 2021)
to be updated by Clusters. [May]

e Analysis of household reliance on humanitarian assistance, to identify groups of highest concern — discussion ongoing
between REACH and CCCM Cluster to use existing data for this analysis. Discussion to include relevant Clusters. [May]

T All population figures are from CCCM Cluster Camp Population Masterlist, March 2022
2 KRG-MDCR figures, as of 05 May
3 Atotal of 25 camps in KRI. One camp has both UNICEF and NGO WASH support.





Duhok
administered
camps

15 camps

Camps
geographically
in both Duhok
& Ninewa
governorates

135,703 ind. in

Key features

Predominantly Yezidi families

Low numbers of returns since
start of 2021. Many families state
that they do not want to return.
Instances of failed returns
continue, with families seeking
camp re-admission.

CCCM CLUSTER

Shelter upgrade permissions are still pending. Permission
was given in principle by the Duhok Governor in July 2021,
but is on hold by the Governor, stating a need to wait for
the new government formation. UNHCR continues advocacy
at Duhok level, given the significant fire risks of tented
camps, and the need for a more dignified longer-term living
situation to enable meaningful service transition.

Technical guidance for shelter self-upgrading by IDPs, from
tents to concrete blocks, has been developed by the Shelter
Cluster with technical support from UNHCR.

A facilitated movement program by IOM is being explored
in Shariya and Bersive 1 camps. Initial information has been
shared with families who are potentially interested in return
to Sinjar, and these findings have been shared with the
authorities who agreed on rolling out next steps of the
program. The program is currently paused given the current
security situation in Sinjar.

East Mosul
Camps (Erbil
administration)
14,971 ind. in 3
camps
Hasansham U2,
Hasansham U3,
Khazer M1
Located in a
disputed area
in Ninewa
gov'te

Key features

Restrictions on free movement
High % female-headed HH
Majority from Ninewa gov'te
Existing serious protection issues
Limited opportunity for service
handover; further service
reductions risk significant living
condition deterioration

Political resolution needed for
many families to return

A joint strategy for the East Mosul Camps is being drafted
by UNHCR with IOM, looking at barriers for families to be
able to sustainably leave the camps to address (a) material
barriers to return, (b) more complex barriers to area of
origin acceptance, (c) former detainees, & (d) families from
nearby villages in a disputed area.

Erbil DMCR has stated a lack of financial capacity to take
over WASH services in 2022, as this was not planned in the
2022 financial year. Higher-level advocacy will continue,
including through the UNICEF-led May workshop.

Meeting on implementation of Camp Admission Criteria
planned in May by Erbil DMCR, with support from UNHCR.

Erbil camps Key features \

13,395 ind. in 3
camps

Harshm +
Baharka (Erbil)
Debaga
(Makhmour)

Most families originate from
Ninewa (Mosul, Sinjar, Baaj)
and Salah al Din (Shirgat, Balad,
Beiji)

Urban camps; opportunity for
service handover

Erbil DMCR has stated a lack of financial capacity to take
over WASH services in 2022, stating that this was not
planned in the 2022 financial year. Higher-level advocacy
will continue, including through the UNICEF-led May
workshop.

Meeting on implementation of Camp Admission Criteria
planned in May by Erbil DMCR, with support from UNHCR.






Sulaymaniyah

administered
camps

11,421 ind. in

4 camps
Arbat & Ashti
(Suli): urban;
Qoratu
(Diyala) &
Tazade (Suli):
Garmian
administration

Key features

e  Main area of origin is Salah al Din

(Balad, Yathreb, Dujail). Other
areas of origin include Diyala,
Sinjar, Jurf al-Sakhar.

CCCM CLUSTER

A meeting between the HC, Governors of Sulaymaniyah and
Salah al-Din, Sunni Endowment, REFAATO, MoMD, UN
agencies, and other stakeholders was held on 28 March,
focussing on displacement and return of IDPs from Salah al-
Din. A follow-up meeting is planned, potentially in late May,
in combination with a Salah al-Din ABC meeting in Samarra,
with the attendance of the HC and the SAD Governor.
Discussions are ongoing between UNICEF and Sulaymaniyah
authorities on imminent WASH services handover for Arbat
& Ashti camps. However, the local head of municipality
continues to state a lack of budget to cover the activities.
Engagement will continue by WASH/UNICEF in
Sulaymaniyah, in complement to higher-level advocacy.
Feedback is waited from the committee on consolidation;
CCCM/UNHCR to then re-table the past humanitarian
proposition to consolidate Qoratu into Tazade camp.

Jeddah 5,
Ninewa
4,525ind.in1
camp
Administered
by federal Iraq

Key features

e  Most families are from Ninewa
e Returns barriers include security
issues & perceived affiliation
e Some restrictions of movement

Continued implementation of strategy to gradually support
families to leave the camp, agreed with MoMD early 2021.
IOM continues its facilitated movement and tribal
reconciliation work, through which 447 households have
been supported to leave since April 2021. A next departure
is planned in May.







CCCM CLUSTER

IDP Camp Roadmap Update 1 | 08 May 2022

This document provides an update on ongoing work toward identifying and supporting camp-specific solutions for IDP families,
whether support to return or relocation, or options for camps likely to remain in the longer-term with inclusion in public services.

e High-level advocacy continues, led by the Humanitarian Coordinator and UNHCR as CCCM Cluster Lead Agency and
primary supporter to KRG’s camp management and administration, on sectoral services handover to governmental
authorities due to reduction in humanitarian funding for KRG-administered camps.

e  Population: 180,015 individuals in 26 camps! (prior to new Sinjar displacement). The population in the East Mosul and
Duhok camps has slightly increased in 2022, due to new arrivals and ‘reverse returns’ from Sinjar to Duhok.

e Following the recent insecurity in Sinjar, 1,746 families (10,451 ind.) have been displaced to Duhok governorate?. Of
these, 1,273 families (5,816 ind.) have been received into the camps — further increasing the population.

KRI updates

e  WASH services handover: In March, the KRG Ministry of Interior requested the Ministry of Municipalities to prepare a
plan for taking over WASH services in IDP camps, referencing the reduction in humanitarian funding. In turn, the
Ministry instructed the three responsible Directorates (Water, Sewerage, Municipalities), to act accordingly. The main
barrier being cited for service takeover is staffing costs, not covered in current Directorate structures. UNICEF will lead
a workshop, tentatively in May pending JCCC confirmation, with the relevant authorities to discuss transition further.
The WASH Cluster is currently working on a draft strategy and timeline for service handover, based on current funding
availability for the seven UNICEF-supported camps, and 19 NGO-supported camps® - a mapping of which is being
updated. The draft timeline will be presented at the workshop for discussion and adjustment with the authorities,
aiming to agree a staggered timeline for handover with buy-in from the government, UN, and NGO service providers.

e A procedure to apply Camp Admission Criteria was approved by KRG-Mol in March and shared by JCCC with
governorate-level Directorates of Migration and Crisis Response (DMCR) responsible for the camps. Drafted by UNHCR
and the Protection and CCCM Clusters in mid-2021, this will apply vulnerability criteria for new admissions of families
to the camps with a view to decrease the overall population rather than replacing those leaving camps on their own. A
meeting on rollout in Erbil is planned in May. Duhok rollout is on pause with the current new arrival situation.

e A committee on camp consolidation has been formed by KRG authorities, including JCCC. Discussions are currently
internal among the authorities, with engagement with humanitarian actors to follow.

e MoMD assistance continues, in a reversal of MoMD announcements in 2021 of ceasing assistance. This includes
monthly food and hygiene-kit distribution in all camps, and electricity generator fuel in the East Mosul Camps.

Progress on initial actions identified in the HCT Retreat ‘Camp Roadmap’

e Analysis by camp of infrastructural and location attributes and suitability for longer-term hosting of families — ongoing
by CCCM Cluster, with WASH Cluster mapping to be merged. [May]

e Overview of current service provision — previous overview of main camp partners and funding status (as of Nov. 2021)
to be updated by Clusters. [May]

e Analysis of household reliance on humanitarian assistance, to identify groups of highest concern — discussion ongoing
between REACH and CCCM Cluster to use existing data for this analysis. Discussion to include relevant Clusters. [May]

T All population figures are from CCCM Cluster Camp Population Masterlist, March 2022
2 KRG-MDCR figures, as of 05 May
3 Atotal of 25 camps in KRI. One camp has both UNICEF and NGO WASH support.





Duhok
administered
camps

15 camps

Camps
geographically
in both Duhok
& Ninewa
governorates

135,703 ind. in

Key features

Predominantly Yezidi families

Low numbers of returns since
start of 2021. Many families state
that they do not want to return.
Instances of failed returns
continue, with families seeking
camp re-admission.

CCCM CLUSTER

Shelter upgrade permissions are still pending. Permission
was given in principle by the Duhok Governor in July 2021,
but is on hold by the Governor, stating a need to wait for
the new government formation. UNHCR continues advocacy
at Duhok level, given the significant fire risks of tented
camps, and the need for a more dignified longer-term living
situation to enable meaningful service transition.

Technical guidance for shelter self-upgrading by IDPs, from
tents to concrete blocks, has been developed by the Shelter
Cluster with technical support from UNHCR.

A facilitated movement program by IOM is being explored
in Shariya and Bersive 1 camps. Initial information has been
shared with families who are potentially interested in return
to Sinjar, and these findings have been shared with the
authorities who agreed on rolling out next steps of the
program. The program is currently paused given the current
security situation in Sinjar.

East Mosul
Camps (Erbil
administration)
14,971 ind. in 3
camps
Hasansham U2,
Hasansham U3,
Khazer M1
Located in a
disputed area
in Ninewa
gov'te

Key features

Restrictions on free movement
High % female-headed HH
Majority from Ninewa gov'te
Existing serious protection issues
Limited opportunity for service
handover; further service
reductions risk significant living
condition deterioration

Political resolution needed for
many families to return

A joint strategy for the East Mosul Camps is being drafted
by UNHCR with IOM, looking at barriers for families to be
able to sustainably leave the camps to address (a) material
barriers to return, (b) more complex barriers to area of
origin acceptance, (c) former detainees, & (d) families from
nearby villages in a disputed area.

Erbil DMCR has stated a lack of financial capacity to take
over WASH services in 2022, as this was not planned in the
2022 financial year. Higher-level advocacy will continue,
including through the UNICEF-led May workshop.

Meeting on implementation of Camp Admission Criteria
planned in May by Erbil DMCR, with support from UNHCR.

Erbil camps Key features \

13,395 ind. in 3
camps

Harshm +
Baharka (Erbil)
Debaga
(Makhmour)

Most families originate from
Ninewa (Mosul, Sinjar, Baaj)
and Salah al Din (Shirgat, Balad,
Beiji)

Urban camps; opportunity for
service handover

Erbil DMCR has stated a lack of financial capacity to take
over WASH services in 2022, stating that this was not
planned in the 2022 financial year. Higher-level advocacy
will continue, including through the UNICEF-led May
workshop.

Meeting on implementation of Camp Admission Criteria
planned in May by Erbil DMCR, with support from UNHCR.






Sulaymaniyah

administered
camps

11,421 ind. in

4 camps
Arbat & Ashti
(Suli): urban;
Qoratu
(Diyala) &
Tazade (Suli):
Garmian
administration

Key features

e  Main area of origin is Salah al Din

(Balad, Yathreb, Dujail). Other
areas of origin include Diyala,
Sinjar, Jurf al-Sakhar.

CCCM CLUSTER

A meeting between the HC, Governors of Sulaymaniyah and
Salah al-Din, Sunni Endowment, REFAATO, MoMD, UN
agencies, and other stakeholders was held on 28 March,
focussing on displacement and return of IDPs from Salah al-
Din. A follow-up meeting is planned, potentially in late May,
in combination with a Salah al-Din ABC meeting in Samarra,
with the attendance of the HC and the SAD Governor.
Discussions are ongoing between UNICEF and Sulaymaniyah
authorities on imminent WASH services handover for Arbat
& Ashti camps. However, the local head of municipality
continues to state a lack of budget to cover the activities.
Engagement will continue by WASH/UNICEF in
Sulaymaniyah, in complement to higher-level advocacy.
Feedback is waited from the committee on consolidation;
CCCM/UNHCR to then re-table the past humanitarian
proposition to consolidate Qoratu into Tazade camp.

Jeddah 5,
Ninewa
4,525ind.in1
camp
Administered
by federal Iraq

Key features

e  Most families are from Ninewa
e Returns barriers include security
issues & perceived affiliation
e Some restrictions of movement

Continued implementation of strategy to gradually support
families to leave the camp, agreed with MoMD early 2021.
IOM continues its facilitated movement and tribal
reconciliation work, through which 447 households have
been supported to leave since April 2021. A next departure
is planned in May.
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																																						Humanitarian funded & implemented



		Camp details										Land ownership										Location info				INFRASTRUCTURE												SERVICES																HOUSEHOLD-LEVEL ASSISTANCE

																																						Management		WASH								Electricity		Health		Education		WASH				Food				Shelter, NFI & heating

		Governorate (administrative)		Governorate (geographic)		Camp name		Population (#HH) (Jan '22)		Population (# ind.) (Jan '22)		Land classification		Ownership		Administration		Rented?		Who is paying?		Location		Movement restrictions		Shelter type		Latrine & showers		Water supply		Flood risk		Road & drainage condition		Electricity		Camp Management		Water supply             		Maintenance & Desludging		Waste collection		Shelter maintenance		Electricity main source		Primary healthcare (PHC) [DoHs provide some services incl. vaccination]		Primary school		Hygiene - hygiene kits (top-up), hygiene promotion		Hygiene kits		Food (in-kind)		Food (cash)		Winter kerosene		Replacement NFI		Winterization cash

		Al-Sulaymaniyah		Al-Sulaymaniyah		Arbat IDP		279		1,310		Residential (Previously agricultural)		Private/ Municipality		Mayor sub-District		No		n/a		Urban, by Arbat town		Free movement		RHU		Household		BH + camp network		No		Good		Public grid		UNHCR / KRG MoI/DMCR		DoSW		DoSW		Municipality		RHU: UNHCR		KRG Directorate of Electricity (public grid)		DoH Kirkuk		MoE / UNICEF		n/a		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Al-Sulaymaniyah		Al-Sulaymaniyah		Ashti IDP		1,837		8,838		Agricultural 		Municipality		Mayor sub-District		No		n/a		Urban, by Arbat town		Free movement		Tents		Household		BH + camp network		No		Good		Public grid		UNHCR / KRG MoI/DMCR		DoSW		DoSW		Municipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		WHO/Heevie Kurdistan Development Organization		MoE / UNICEF		n/a		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Al-Sulaymaniyah		Diyala		Qoratu		102		479		Public		Municipality		Garmian Administrative Office		No		n/a		Isolated		Free movement		Caravans		Household		WTP + camp network		No		Good		Public grid		UNHCR / KRG MoI/DMCR		Save the Children		Save the Children		Save the Children		Tents: UNHCR		KRG Directorate of Electricity (public grid)		n/a - access local DoH clinics		n/a - access local school		Save the Children 		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Al-Sulaymaniyah		Al-Sulaymaniyah		Tazade		187		925		Public 		Municipality		Garmyan Administrative office		No		n/a		Isolated		Free movement		Tents		Household		WTP + camp network		No		Good		Public grid		UNHCR / KRG MoI/DMCR		arche noVa		arche noVa		arche noVa		Caravans: maintenance: community, UNHCR		KRG Directorate of Electricity (public grid)		n/a - access local DoH clinics		n/a - access local school		arche noVa		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Bajet Kandala		1,682		8,411		Agricultural 		Private		Mayor sub-District		yes		Governor office				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		KRG Duhok Muncipality		KRG Duhok Muncipality		Tents: UNHCR		KRG Directorate of Electricity (public grid)		WHO/Heevie, JHK 		MoE, UNICEF		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Berseve 1		1,006		5,078		Agricultural 		Private (Agricultural Reclamation Contract) 		Mayor sub-District		yes		Governor office				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		KRG Duhok Muncipality		KRG Duhok Muncipality		Tents: Turkey Disaster and Management Authority - AFAD (UNHCR emergency maintenance)		KRG Directorate of Electricity (public grid)		WHO/Heevie Kurdistan Development Organization		MoE, UNICEF		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Berseve 2		1,426		7,086		Agricultural 		Private (Agricultural Reclamation Contract) 		Mayor sub-District		yes		Governor office				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		KRG Duhok Muncipality		KRG Duhok Muncipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		WHO/Heevie		MoE, UNICEF		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Chamishku		4,299		21,494		Agricultural 		Municipality		Municipality		No		n/a				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		CARE/Harikar		KRG Duhok Municipality + CARE/Harikar (maintenance)		KRG Duhok Muncipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		WHO/Heevie, MdM		MoE, UNICEF, War-Child UK		CARE/Harikar		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Darkar		628		3,262		Agricultural 		Private (Agricultural Reclamation Contract) 		Mayor sub-District		yes		Governor office				Free movement		Caravans										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		KRG Duhok Muncipality		KRG Duhok Muncipality		Caravans: maintenance: community, UNHCR		KRG Directorate of Electricity (public grid)		DoH Duhok (temporary)		MoE, UNICEF, Barzani Charity Foundation		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Dawadia		498		2,482		Agricultural 		Private (Agricultural Reclamation Contract) 		Mayor sub-District		yes		Governor office				Free movement		Caravans										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		LWF		LWF		LWF		Caravans: maintenance: community, UNHCR		KRG Directorate of Electricity (public grid)		WHO/DAMA		MoE, UNICEF		LWF		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Ninewa		Essian		2,537		12,831		Agricultural 		Private (Agricultural Reclamation Contract) 		Mayor sub-District		yes		Governor office				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		CARE/Harikar		UNICEF / KRG Duhok Municipality + CARE /Harikar maintenance		UNICEF / KRG Duhok Municipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		WHO/Heevie		MoE, CRS, UNICEF, War Child UK, NRC		CARE/Harikar		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Kabarto 1		2,333		11,751		Agricultural 		Private 		Mayor sub-District		yes		Governor office		Semi-isolated		Free movement		Tents		Household		PublicSupply+ camp network				Good		Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		Concern/KURDS		Municipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		WHO/Doctors Aid Medical Activities (DAMA NNGO)		MoE, UNICEF, War-Child UK		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Kabarto 2		2,340		11,684		Agricultural 		Private 		Mayor sub-District		yes		Governor office		Semi-isolated		Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		Concern/KURDS		Municipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		WHO/Heevie		MoE, UNICEF, War-Child UK		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Khanke		2,742		14,261		Public/Agricultural 		Private/ Municipality		Mayor sub-District/Municipality		yes		Governor office				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		Concern/KURDS		Municipality		Tents: UNHCR		KRG Directorate of Electricity (public grid)		IOM		MoE, UNICEF		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Ninewa		Mamilian		169		863		Agricultural 		Municipality		Municipality		No		n/a				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		UNICEF / KRG DoW Duhok 		UNICEF / KRG Duhok Municipality		UNICEF / KRG Duhok Municipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		SEMA-USA		MoE, CRS, UNICEF, War Child UK, NRC		n/a		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Ninewa		Mamrashan		1,549		7,512		Agricultural 		Private (Agricultural Reclamation Contract) 		Mayor sub-district		yes		Governor office				Free movement		Caravans										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		CARE		CARE		Municipality		Caravans: maintenance: community, UNHCR		KRG Directorate of Electricity (public grid)		WHO/Heevie		MoE / UNICEF		CARE		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Rwanga Community		2,411		12,603		Agricultural 		Private		Mayor sub-district		yes		Governor office				Free movement		Caravans										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		Concern/KURDS		Municipality		Caravans: maintenance: community, UNHCR		KRG Directorate of Electricity (public grid)		WHO/Heevie		MoE, NRC, UNICEF		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Shariya		2,440		12,801		Agricultural 		Private/ Municipality		Mayor sub-district/Municipality		yes		Governor office		Urban, Shariya town		Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		PWJ		PWJ		PWJ		Tents: Turkey Disaster and Management Authority (AFAD) (UNHCR emergency maintenance)		KRG Directorate of Electricity (public grid)		WHO/Heevie		MoE, CRS, UNICEF		PWJ		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Ninewa		Sheikhan		633		3,172		Public services		Municipality		Mayor sub-district		yes		Governor office				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		LWF		LWF		LWF		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		IOM		MoE, CRS		LWF		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Erbil		Erbil		Baharka		959		4,681		Former Concrete factory		Municipality 		Mayor sub-District		No		n/a		Urban, Erbil city		Free movement		Tents & caravans										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Mercy Corps/REACH		Mercy Corps/REACH		Mercy Corps/REACH		Tents & caravans: UNHCR		KRG Directorate of Electricity (public grid)		TdH-Italy/Viyan		MoE, UNICEF, Secours Islamique Francais (SIF)		Mercy Corps/REACH		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Erbil		Erbil		Debaga 1		1,418		7,439		Agricultural 		Municipality		Mayor of Makhmour /Mayor sub-District		No		n/a		Semi-urban, Debaga town		Restrictions as for local residents		Concrete block										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Mercy Corps/REACH		Mercy Corps/REACH		Mercy Corps/REACH		n/a - concrete block shelters		KRG Directorate of Electricity (public grid)		IOM		MoE, TdH-Italy		Mercy Corps/REACH		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Erbil		Erbil		Harshm		291		1,432		Agricultural 		Ministry of Agriculture		Ministry of Agriculture		No		n/a		Urban, Erbil city		Free movement		Caravans										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Mercy Corps/REACH		Mercy Corps/REACH		Mercy Corps/REACH		Caravans: maintenance: community, UNHCR		KRG Directorate of Electricity (public grid)		n/a - access local DoH clinic + NGO mobile clinic (HOME)		MoE, UNICEF		Mercy Corps/REACH		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Erbil		Ninewa		Hasansham U2		812		3,781		Agricultural 		Private		Al Hamdaniya Manicipality/Disputed Area		No		n/a		Isolated		Severe movement restriction		Tents										Generators		UNHCR / KRG MoI/DMCR (sub-contract BCF)		UNICEF/Pekawa		UNICEF/Pekawa		UNICEF/Pekawa		Tents: UNHCR		MoMD (generator fuel)		WHO/Heevie		MoE, TdH-Italy		UNICEF/Pekawa		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Erbil		Ninewa		Hasansham U3		1,261		5,737		Agricultural 		Private		Al Hamdaniya Manicipality/Disputed Area		No		n/a		Isolated		Severe movement restriction		Tents										Generators		UNHCR / KRG MoI/DMCR (sub-contract BCF)		UNICEF/Pekawa		UNICEF/Pekawa		UNICEF/Pekawa		Tents: UNHCR		MoMD (generator fuel)		BCF		MoE, TdH-Italy		UNICEF/Pekawa		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Erbil		Ninewa		Khazer M1		988		5,116		Agricultural 		Private		Al Hamdaniya Manicipality/Disputed Area		No		n/a		Isolated		Severe movement restriction		Tents										Generators		UNHCR / KRG MoI/DMCR (sub-contract BCF)		UNICEF/Pekawa		UNICEF/Pekawa		UNICEF/Pekawa		Tents: (MoMD-style) KRG JCC (IHF donation)		MoMD (generator fuel)		IMC
		MoE, TdH-Italy		UNICEF/Pekawa		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Ninewa		Ninewa		Qayyarah-Jad'ah 5		970		4,677		n/a closure expected								n/a		Urban, Qayyarah town		Movement out of camp controlled		Tents										Public grid		IOM		UNICEF/Pekawa		UNICEF/Pekawa		UNICEF/Pekawa		Tents: (MoMD-style) IOM		Ninewa Directorate of Electricity (public grid)		IOM, IMC		MoE, TdH-Italy, Intersos		UNICEF/Pekawa		MoMD		MoMD		WFP		MoMD		IOM		n/a
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		Camp details										Land ownership										Location info				INFRASTRUCTURE												SERVICES																HOUSEHOLD-LEVEL ASSISTANCE

																																						Management		WASH								Electricity		Health		Education		WASH				Food				Shelter, NFI & heating

		Governorate (administrative)		Governorate (geographic)		Camp name		Population (#HH) (Jan '22)		Population (# ind.) (Jan '22)		Land classification		Ownership		Administration		Rented?		Who is paying?		Location		Movement restrictions		Shelter type		Latrine & showers		Water supply		Flood risk		Road & drainage condition		Electricity		Camp Management		Water supply             		Maintenance & Desludging		Waste collection		Shelter maintenance		Electricity main source		Primary healthcare (PHC) [DoHs provide some services incl. vaccination]		Primary school		Hygiene - hygiene kits (top-up), hygiene promotion		Hygiene kits		Food (in-kind)		Food (cash)		Winter kerosene		Replacement NFI		Winterization cash

		Al-Sulaymaniyah		Al-Sulaymaniyah		Arbat IDP		279		1,310		Residential (Previously agricultural)		Private/ Municipality		Mayor sub-District		No		n/a		Urban, by Arbat town		Free movement		RHU		Household		BH + camp network		No		Good		Public grid		UNHCR / KRG MoI/DMCR		DoSW		DoSW		Municipality		RHU: UNHCR		KRG Directorate of Electricity (public grid)		DoH Kirkuk		MoE / UNICEF		n/a		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Al-Sulaymaniyah		Al-Sulaymaniyah		Ashti IDP		1,837		8,838		Agricultural 		Municipality		Mayor sub-District		No		n/a		Urban, by Arbat town		Free movement		Tents		Household		BH + camp network		No		Good		Public grid		UNHCR / KRG MoI/DMCR		DoSW		DoSW		Municipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		WHO/Heevie Kurdistan Development Organization		MoE / UNICEF		n/a		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Al-Sulaymaniyah		Diyala		Qoratu		102		479		Public		Municipality		Garmian Administrative Office		No		n/a		Isolated		Free movement		Caravans		Household		WTP + camp network		No		Good		Public grid		UNHCR / KRG MoI/DMCR		Save the Children		Save the Children		Save the Children		Tents: UNHCR		KRG Directorate of Electricity (public grid)		n/a - access local DoH clinics		n/a - access local school		Save the Children 		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Al-Sulaymaniyah		Al-Sulaymaniyah		Tazade		187		925		Public 		Municipality		Garmyan Administrative office		No		n/a		Isolated		Free movement		Tents		Household		WTP + camp network		No		Good		Public grid		UNHCR / KRG MoI/DMCR		arche noVa		arche noVa		arche noVa		Caravans: maintenance: community, UNHCR		KRG Directorate of Electricity (public grid)		n/a - access local DoH clinics		n/a - access local school		arche noVa		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Bajet Kandala		1,682		8,411		Agricultural 		Private		Mayor sub-District		yes		Governor office				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		KRG Duhok Muncipality		KRG Duhok Muncipality		Tents: UNHCR		KRG Directorate of Electricity (public grid)		WHO/Heevie, JHK 		MoE, UNICEF		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Berseve 1		1,006		5,078		Agricultural 		Private (Agricultural Reclamation Contract) 		Mayor sub-District		yes		Governor office				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		KRG Duhok Muncipality		KRG Duhok Muncipality		Tents: Turkey Disaster and Management Authority - AFAD (UNHCR emergency maintenance)		KRG Directorate of Electricity (public grid)		WHO/Heevie Kurdistan Development Organization		MoE, UNICEF		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Berseve 2		1,426		7,086		Agricultural 		Private (Agricultural Reclamation Contract) 		Mayor sub-District		yes		Governor office				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		KRG Duhok Muncipality		KRG Duhok Muncipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		WHO/Heevie		MoE, UNICEF		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Chamishku		4,299		21,494		Agricultural 		Municipality		Municipality		No		n/a				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		CARE/Harikar		KRG Duhok Municipality + CARE/Harikar (maintenance)		KRG Duhok Muncipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		WHO/Heevie, MdM		MoE, UNICEF, War-Child UK		CARE/Harikar		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Darkar		628		3,262		Agricultural 		Private (Agricultural Reclamation Contract) 		Mayor sub-District		yes		Governor office				Free movement		Caravans										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		KRG Duhok Muncipality		KRG Duhok Muncipality		Caravans: maintenance: community, UNHCR		KRG Directorate of Electricity (public grid)		DoH Duhok (temporary)		MoE, UNICEF, Barzani Charity Foundation		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Dawadia		498		2,482		Agricultural 		Private (Agricultural Reclamation Contract) 		Mayor sub-District		yes		Governor office				Free movement		Caravans										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		LWF		LWF		LWF		Caravans: maintenance: community, UNHCR		KRG Directorate of Electricity (public grid)		WHO/DAMA		MoE, UNICEF		LWF		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Ninewa		Essian		2,537		12,831		Agricultural 		Private (Agricultural Reclamation Contract) 		Mayor sub-District		yes		Governor office				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		CARE/Harikar		UNICEF / KRG Duhok Municipality + CARE /Harikar maintenance		UNICEF / KRG Duhok Municipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		WHO/Heevie		MoE, CRS, UNICEF, War Child UK, NRC		CARE/Harikar		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Kabarto 1		2,333		11,751		Agricultural 		Private 		Mayor sub-District		yes		Governor office		Semi-isolated		Free movement		Tents		Household		PublicSupply+ camp network				Good		Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		Concern/KURDS		Municipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		WHO/Doctors Aid Medical Activities (DAMA NNGO)		MoE, UNICEF, War-Child UK		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Kabarto 2		2,340		11,684		Agricultural 		Private 		Mayor sub-District		yes		Governor office		Semi-isolated		Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		Concern/KURDS		Municipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		WHO/Heevie		MoE, UNICEF, War-Child UK		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Khanke		2,742		14,261		Public/Agricultural 		Private/ Municipality		Mayor sub-District/Municipality		yes		Governor office				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		Concern/KURDS		Municipality		Tents: UNHCR		KRG Directorate of Electricity (public grid)		IOM		MoE, UNICEF		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Ninewa		Mamilian		169		863		Agricultural 		Municipality		Municipality		No		n/a				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		UNICEF / KRG DoW Duhok 		UNICEF / KRG Duhok Municipality		UNICEF / KRG Duhok Municipality		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		SEMA-USA		MoE, CRS, UNICEF, War Child UK, NRC		n/a		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Ninewa		Mamrashan		1,549		7,512		Agricultural 		Private (Agricultural Reclamation Contract) 		Mayor sub-district		yes		Governor office				Free movement		Caravans										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		CARE		CARE		Municipality		Caravans: maintenance: community, UNHCR		KRG Directorate of Electricity (public grid)		WHO/Heevie		MoE / UNICEF		CARE		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Rwanga Community		2,411		12,603		Agricultural 		Private		Mayor sub-district		yes		Governor office				Free movement		Caravans										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Concern/KURDS		Concern/KURDS		Municipality		Caravans: maintenance: community, UNHCR		KRG Directorate of Electricity (public grid)		WHO/Heevie		MoE, NRC, UNICEF		Concern / KURDS		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Duhok		Shariya		2,440		12,801		Agricultural 		Private/ Municipality		Mayor sub-district/Municipality		yes		Governor office		Urban, Shariya town		Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		PWJ		PWJ		PWJ		Tents: Turkey Disaster and Management Authority (AFAD) (UNHCR emergency maintenance)		KRG Directorate of Electricity (public grid)		WHO/Heevie		MoE, CRS, UNICEF		PWJ		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Duhok		Ninewa		Sheikhan		633		3,172		Public services		Municipality		Mayor sub-district		yes		Governor office				Free movement		Tents										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		LWF		LWF		LWF		Tents: (MoMD-style) KRG JCC (IHF donation)		KRG Directorate of Electricity (public grid)		IOM		MoE, CRS		LWF		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Erbil		Erbil		Baharka		959		4,681		Former Concrete factory		Municipality 		Mayor sub-District		No		n/a		Urban, Erbil city		Free movement		Tents & caravans										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Mercy Corps/REACH		Mercy Corps/REACH		Mercy Corps/REACH		Tents & caravans: UNHCR		KRG Directorate of Electricity (public grid)		TdH-Italy/Viyan		MoE, UNICEF, Secours Islamique Francais (SIF)		Mercy Corps/REACH		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Erbil		Erbil		Debaga 1		1,418		7,439		Agricultural 		Municipality		Mayor of Makhmour /Mayor sub-District		No		n/a		Semi-urban, Debaga town		Restrictions as for local residents		Concrete block										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Mercy Corps/REACH		Mercy Corps/REACH		Mercy Corps/REACH		n/a - concrete block shelters		KRG Directorate of Electricity (public grid)		IOM		MoE, TdH-Italy		Mercy Corps/REACH		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Erbil		Erbil		Harshm		291		1,432		Agricultural 		Ministry of Agriculture		Ministry of Agriculture		No		n/a		Urban, Erbil city		Free movement		Caravans										Public grid		UNHCR / KRG MoI/DMCR (sub-contract BCF)		Mercy Corps/REACH		Mercy Corps/REACH		Mercy Corps/REACH		Caravans: maintenance: community, UNHCR		KRG Directorate of Electricity (public grid)		n/a - access local DoH clinic + NGO mobile clinic (HOME)		MoE, UNICEF		Mercy Corps/REACH		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Erbil		Ninewa		Hasansham U2		812		3,781		Agricultural 		Private		Al Hamdaniya Manicipality/Disputed Area		No		n/a		Isolated		Severe movement restriction		Tents										Generators		UNHCR / KRG MoI/DMCR (sub-contract BCF)		UNICEF/Pekawa		UNICEF/Pekawa		UNICEF/Pekawa		Tents: UNHCR		MoMD (generator fuel)		WHO/Heevie		MoE, TdH-Italy		UNICEF/Pekawa		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Erbil		Ninewa		Hasansham U3		1,261		5,737		Agricultural 		Private		Al Hamdaniya Manicipality/Disputed Area		No		n/a		Isolated		Severe movement restriction		Tents										Generators		UNHCR / KRG MoI/DMCR (sub-contract BCF)		UNICEF/Pekawa		UNICEF/Pekawa		UNICEF/Pekawa		Tents: UNHCR		MoMD (generator fuel)		BCF		MoE, TdH-Italy		UNICEF/Pekawa		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Erbil		Ninewa		Khazer M1		988		5,116		Agricultural 		Private		Al Hamdaniya Manicipality/Disputed Area		No		n/a		Isolated		Severe movement restriction		Tents										Generators		UNHCR / KRG MoI/DMCR (sub-contract BCF)		UNICEF/Pekawa		UNICEF/Pekawa		UNICEF/Pekawa		Tents: (MoMD-style) KRG JCC (IHF donation)		MoMD (generator fuel)		IMC
		MoE, TdH-Italy		UNICEF/Pekawa		MoMD		MoMD		WFP		MoMD		UNHCR		UNHCR

		Ninewa		Ninewa		Qayyarah-Jad'ah 5		970		4,677		n/a closure expected								n/a		Urban, Qayyarah town		Movement out of camp controlled		Tents										Public grid		IOM		UNICEF/Pekawa		UNICEF/Pekawa		UNICEF/Pekawa		Tents: (MoMD-style) IOM		Ninewa Directorate of Electricity (public grid)		IOM, IMC		MoE, TdH-Italy, Intersos		UNICEF/Pekawa		MoMD		MoMD		WFP		MoMD		IOM		n/a
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CCCM Informal Site Strategy 2022

According to the Informal Sites Masterlist 103,005 individuals were living in 477 informal sites as of September 20211. In 2022, CCCM partners aim to target 67,000
IDPs living in informal sites, across 40 districts. As of end May 2022, the CCCM response was reaching 40,000 individuals in 77 informal sites2. In addition to
supporting CCCM partners in their delivery of CCCM activities and in coordination efforts, the CCCM Cluster provides an informational and analysis function for IDP
informal sites in Irag, including through the publication of the Informal Sites Masterlist in collaboration with IOM-DTM, and the work of CCCM Cluster parther REACH
in conducting informal site assessment and analysis.

The CCCM 2022 response strategy in informal sites is as follows: In informal sites, CCCM support, site targeting and intervention modalities will be determined
according to site size, the scope of sites in an area, and the scale and type of needs. Activities will primarily be implemented through mobile teams supporting
multiple small sites with time-bound interventions, while static teams will continue in a few of the largest sites including the largest reclassified formal camps. Core
activities include service mapping and monitoring, assessment and information management, referrals, advocacy, community engagement and awareness, and
physical site risk reduction. CCCM partners will continue to support and promote multisectoral humanitarian interventions in informal sites, facilitate site and local-
level coordination, and advocate on gaps through engagement in governorate- and national-level coordination mechanisms. In addition, partners will work to identify
practical links with durable solutions actors at both operational and strategic levels. This work will be complemented by multisectoral assessments in camps and
informal sites on IDP families’ needs, access to services and movement intentions, to inform operational and strategic response planning.

As humanitarian service provision becomes more focused in 2022, specific attention to responsible transition will be an increasingly important CCCM priority. This
will be actioned through continued engagement of CCCM partners with affected communities, and engagement with national- and area-level durable solutions
coordination mechanisms and partners as well as humanitarian mechanisms by cluster focal points and partners.3

Transition Strategy 2022-2023

This strategy outlines the objectives, and actions achieved and planned, by CCCM partners and the CCCM Cluster, in the context of humanitarian transition and
considering the persisting barriers to return for IDPs in informal sites. Designed in the format of a workplan, the strategy outlines:
- Operational actions being undertake by CCCM partners to improve living conditions and access to services in informal sites, and to develop responsible
CCCM exit strategies in line with this
- Coordination engagement of CCCM partners, to support site-level humanitarian transition and contribute to local durable solutions planning
- Coordination engagement and technical guidance of the CCCM Cluster, at national and local level, and transition of coordination responsibilities

The strategy builds on the CCCM Cluster’s Note on Status of Informal Sites (January 2022). Drafted for the HCT, this note outlines characteristics and risks relating
to options for longer-term solutions for informal sites (see Annex, below).

This document is limited to informal sites currently supported by CCCM partners.

1 CCCM Cluster Iraq Informal Sites Masterlist, Sept. 2021 hps:iapp.powerbi.comiview?r=eyarioiz GIKNTA3YiktYmU2ZS00MTBILWINMULZ TEAODOXNWUSZmEilwidCISImU1Y ZM30TaxL TY 2NiOtNDEZNCOAY TBILTY INDNKMMEmODBIZSISIMIOjhg
2 CCCM Cluster Iraq 2022 Response OVerview htips://app.powerbi.com/view?r=eyJrljoiNGE10GI1ZTY{ZmMzNCO0ZWZil TkzNmOM2N}Y TE3ZDULMjY xliwidCI6ImU1YzM30TaxL TY2N/QINDEZNCOA4Y TBILTY 1NDNKMMFEmMODBIZSIsimMiOjh9
8 Iraqg Humanitarian Response Plan, 2022




https://app.powerbi.com/view?r=eyJrIjoiZGJkNTg3YjktYmU2ZS00MTBjLWJjNmUtZTE4ODQxNWU5ZmFiIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9

https://app.powerbi.com/view?r=eyJrIjoiNGE1OGI1ZTYtZmMzNC00ZWZiLTkzNmQtM2NjYTE3ZDU1MjYxIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9



i. Strategy and Action Overview

a. Area-level strategic planning
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Objective: To identify priority sites and develop a cohesive, but contextually adapted, multi-partner strategy, for the site or area of sites, to maximize remaining

humanitarian efforts

Related actions

Responsible

Updates / achievements

Ongoing / future priorities

1. Prioritization of sites in the area

2. Development of Response Profile to
summarize available site / pop. info and
agreed actions (inc. key messages, opp. for
handover, action plan) w/ OCHA, inter cluster
+ DS actors

3. Development of site profiles with site
demographics and needs info to be used as an
advocacy tool for continued humanitarian
support

4. Continued engagement with relevant actors on
defined actions (CCCM actions and others) to
identified needs and response plans

5. Advocate for multi-sectoral response at site
level to leverage expertise and better plan
resources

6. Continued engagement for humanitarian
access to the sites and advocacy for needs-
based response

CCCM partner

CCCM partner

CCCM partner

CCCM partner with
site actors

CCCM partner with
site actors

CCCM partner

- Clear areas of operation established

- BTS Response Profiled drafted — Needs to be
kept updated

- BTS + Samarra planning meeting
(postponed)

- Anbar Key Messages developed w/ ICCG
(March '22)

- ACTED sites profiles are available and will be
updated in 2022 and disseminated

- |OM piloting joint CCCM, Shelter/NFI/DRR
project in Hay Al Askari Kirkuk - possible roll
out in another sites

- In Kirkuk, as a result of the advocacy made
by OCHA, Governor Advisor accepted to look
into the situation of families with perceived
ISIS affiliation and requested an official letter
either from the Protection Cluster or IOM to
be addressed to the Governor office
presenting the difficult living conditions of
those families and requesting for an
exceptional approval for these families to be
included in humanitarian assistance.

- Jerf Al Sakar / AoNR
engagement (IOM +
OCHA?)

- Anbar Strategy Workshop
(June '227?)

- Anbar Response Profile
development (by end June
'227)

- Sinjar (IOM?)

- |OM will share updated
site profiles with CCCM
partners and other
humanitarian actors for
planned targeting

- 10OM planned joint CCCM,
Shelter /INFI/DRR
interventions in Kirkuk,
Anbar and Bagdad

b. ABC & durable solution partner engagement

Objective: To support and enable the consideration of informal site populations within DS programming and coordination

Related actions

Responsible

Updates / achievements

Ongoing / future priorities

1. Compile inputs for DS Prioritization Matrix as
relevant per area

2. Sharing data on informal sites highlighting
priority CCCM sites (REACH, DS Prioritz).

CCCM partner

CCCM partner
(local) + Cluster
(national)

CCCM partner /
FP

- Mosul ABC informal site deep dives +
priority location in PoA (April 22)

- ACTED presentation of informal site
assessment data to Mosul ABC (early ’22) -
to be updated and re-disseminated

- Presentation of Informal Site Masterlist
(ACTED @ Ninewa GCM - late '21)

- Postponed extended SAD
ABC - IOM CCCM
presentation on informal
sites + evictions

- Strengthen the coordination
level with DS partners to
support return, relocation,
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3. Feeding into ABC Plans of Action (PoA) — - Facilitated Movement support — Mosul + and integration with the
Ensuring informal sites are adequately Anbar community
considered as a priority displacement location CCCM partner / - ACTED + IOM TRD collaboration (Telafar + | -  Further integration of CCCM
FP Mosul) FPs + informal site issues in
4. Regular representation of informal sites (DS) ABC
issues by relevant FP in ABC meetings CCCM partner - New / expanded ABCs?
- |OM CCCM + TRD potential
5. Supporting facilitated movement (FM) work - TRD coordinating
interventions where relevant through approvals for planned
assessments, referrals, community response in Sinjar Mt. Balad
mobilization and awareness Train Station IOM CCCM will

be supporting with FGDs to
inform TRD response.

- Engagement with local
coordination mechanism
such as the Peace
Committee in Zummar to
support the implementation
of durable solution as there
is no ABC in Telafar
(ACTED)

c. Transition-enabling CCCM activities
Objective: To enable improved living conditions, and access to services, recognizing reduced humanitarian funding, and government responsibility

Related actions Responsible Updates / achievements Ongoing / future priorities

1. Establishing connections to municipal services CCCM partner - Mapping the active local
(where feasible) / supporting humanitarian - ACTED informal site assessment (late authorities such as municipality
partners’ planning for services handover to govt '21) community police, DOLSA, and the

2. Linking community representation with local CCCM partner - ACTED + IOM — Ray Al Jazeera & health department to establish a
government entities (and host community Barzan (relocation) village partnership 4W of the gov. services available
structures) - DRC transitional shelter and HLP in Mosul (ACTED)

3. Reducing major physical site risks through joint CCCM partner assessment plans - Bzbz

interventions with S/NFI and DRR actors to
ensure an area-based approach

4. Profiling population as per intention and DS CCCM partner
needs
5. Strengthened site level coordination to; stock CCCM partner

take partner plans and establish common
understanding of transition trajectory, advocacy
for important services that will not be taken over
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by gov., identification + mitigation of protection
risks

Site or area level exit strategy defining clear
goals as points of CCCM phase down / out
Where feasible support capacity building of key
government actors in conducting assessments,
identifying needs and developing response plans.
This doesn’t not only include theoretical trainings,
but also include joint planning and
implementation.

Community structure capacity building to
promote community ownership, increase
community’s resilience and ensure sustainability
of the response (ACTED + IOM), and
contingency planning / DRR

CCCM partner

CCCM partner

CCCM partner

- Capacity building training to MoMD
(IOM)

Raising capabilities of informal
sites FPs & women protection
committees, putting them in direct
contact with municipalities
representatives and stakeholders
to facilitate communication in the
future, training them in protection,
advocacy and referrals to NGOs
as part of exit strategies (ACTED)

d. National engagement

Objective: Leveraging nationally and supporting local level efforts, providing guidance based on country wide needs and learnings and consultatively refining

the working informal sites strategy

Related actions

Responsible

Updates / achievements

Ongoing / future priorities

1. HLP and Shelter engagement — Can guidance be
developed to support responsible shelter
interventions in informal sites with precarious
HLP situation? ?

2. Informing HCT level discussions (limited on
informal sites but basic updates on ongoing
initiatives)

3. Inter cluster engagement on cross cutting issues
ie. WASH complementarities, civil
documentation, HLP.

4. REACH informal sites assessment data
dissemination

5. DTM engagement — Reconciling ILA list with
CCCM Masterlist

6. NCCI engagement?

7. Broader transition planning

8. Support capacity building of CCCM Cluster focal

points on their new ToRs to increase their
understanding of the future role and build their
coordination and communication skills

Cluster

Cluster (+ HCT
members)

Cluster + CCCM
partners

Cluster
Cluster w/ support

from partners

Cluster
Cluster
Cluster

- DS Prioritization tool + data presented at
DSTWG + RWG (Feb '22)

- Presentation of Informal Site Masterlist —
HCT + RWG (Late '21)

- Informal Sites Strategy shared with HCT
discussion — mid May

- Ongoing coordination with SI Consortium on
WASH and shelter complementarities

- HLP assessment Bzeibz
(DRC - Q3 2022)

- Shelter + HLP guidance

- Masterlist revision and
handover w/ DTM (mid "22)

- WASH Cluster mapping of
partners in informal sites






ii. Priority Area - Coordination Overview
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CCCM Priority Site / Areas Coordination | ICCG ABC ABC actors ABC engagement
FP agency
1. | Al Amiryainc. Bzbz, HTC, AAF + Kilo 7 | DRC + IOM Anbar East Anbar FP:
(Ramadi) Member: IOM,

DRC?

2. | Latifya IOM Baghdad? N/A N/A

3. | Balad train station IOM Salah al Din | N/A FP: UNHCR, Extended SAD ABC
UNDP (SAD)
Member: DRC

4. | Samarra IOM Salah al Din N/A FP: UNHCR, Extended SAD ABC
UNDP (SAD)
Member: DRC

5. | Mosul ACTED Ninewa Mosul FP: 10M, Informal sites deep dive (April '22), 1.S.
Solidarites, OCHA | featured in POA as priority location
Member: DRC,
ACTED

6. | Telafar ACTED Ninewa N/A N/A

7. | Sinjar Mt. IOM Ninewa Sinjar FP: IOM, UNDP IOM CCCM invited as member
Member: IOM
CCCM

8. | Bagj I0OM Ninewa Baaj FP: Solidarites? TBC
Member: DRC

9. | Markaz Hatra IOM Ninewa N/A N/A

10. | Kirkuk IOM Kirkuk Kirkuk FP: NRC? TBC

Annex: reference documents

CCCM Cluster, Note on Status of Informal Sites, January 2022

PDF

2022-01-23_Note on
status of informal site
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CCCM Informal Site Strategy 2022

According to the Informal Sites Masterlist 103,005 individuals were living in 477 informal sites as of September 20211. In 2022, CCCM partners aim to target 67,000
IDPs living in informal sites, across 40 districts. As of end May 2022, the CCCM response was reaching 40,000 individuals in 77 informal sites2. In addition to
supporting CCCM partners in their delivery of CCCM activities and in coordination efforts, the CCCM Cluster provides an informational and analysis function for IDP
informal sites in Irag, including through the publication of the Informal Sites Masterlist in collaboration with IOM-DTM, and the work of CCCM Cluster parther REACH
in conducting informal site assessment and analysis.

The CCCM 2022 response strategy in informal sites is as follows: In informal sites, CCCM support, site targeting and intervention modalities will be determined
according to site size, the scope of sites in an area, and the scale and type of needs. Activities will primarily be implemented through mobile teams supporting
multiple small sites with time-bound interventions, while static teams will continue in a few of the largest sites including the largest reclassified formal camps. Core
activities include service mapping and monitoring, assessment and information management, referrals, advocacy, community engagement and awareness, and
physical site risk reduction. CCCM partners will continue to support and promote multisectoral humanitarian interventions in informal sites, facilitate site and local-
level coordination, and advocate on gaps through engagement in governorate- and national-level coordination mechanisms. In addition, partners will work to identify
practical links with durable solutions actors at both operational and strategic levels. This work will be complemented by multisectoral assessments in camps and
informal sites on IDP families’ needs, access to services and movement intentions, to inform operational and strategic response planning.

As humanitarian service provision becomes more focused in 2022, specific attention to responsible transition will be an increasingly important CCCM priority. This
will be actioned through continued engagement of CCCM partners with affected communities, and engagement with national- and area-level durable solutions
coordination mechanisms and partners as well as humanitarian mechanisms by cluster focal points and partners.3

Transition Strategy 2022-2023

This strategy outlines the objectives, and actions achieved and planned, by CCCM partners and the CCCM Cluster, in the context of humanitarian transition and
considering the persisting barriers to return for IDPs in informal sites. Designed in the format of a workplan, the strategy outlines:
- Operational actions being undertake by CCCM partners to improve living conditions and access to services in informal sites, and to develop responsible
CCCM exit strategies in line with this
- Coordination engagement of CCCM partners, to support site-level humanitarian transition and contribute to local durable solutions planning
- Coordination engagement and technical guidance of the CCCM Cluster, at national and local level, and transition of coordination responsibilities

The strategy builds on the CCCM Cluster’s Note on Status of Informal Sites (January 2022). Drafted for the HCT, this note outlines characteristics and risks relating
to options for longer-term solutions for informal sites (see Annex, below).

This document is limited to informal sites currently supported by CCCM partners.

1 CCCM Cluster Iraq Informal Sites Masterlist, Sept. 2021 hps:iapp.powerbi.comiview?r=eyarioiz GIKNTA3YiktYmU2ZS00MTBILWINMULZ TEAODOXNWUSZmEilwidCISImU1Y ZM30TaxL TY 2NiOtNDEZNCOAY TBILTY INDNKMMEmODBIZSISIMIOjhg
2 CCCM Cluster Iraq 2022 Response OVerview htips://app.powerbi.com/view?r=eyJrljoiNGE10GI1ZTY{ZmMzNCO0ZWZil TkzNmOM2N}Y TE3ZDULMjY xliwidCI6ImU1YzM30TaxL TY2N/QINDEZNCOA4Y TBILTY 1NDNKMMFEmMODBIZSIsimMiOjh9
8 Iraqg Humanitarian Response Plan, 2022
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i. Strategy and Action Overview

a. Area-level strategic planning
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SUPPORTING DISPLACED COMMUNITIES

Objective: To identify priority sites and develop a cohesive, but contextually adapted, multi-partner strategy, for the site or area of sites, to maximize remaining

humanitarian efforts

Related actions

Responsible

Updates / achievements

Ongoing / future priorities

1. Prioritization of sites in the area

2. Development of Response Profile to
summarize available site / pop. info and
agreed actions (inc. key messages, opp. for
handover, action plan) w/ OCHA, inter cluster
+ DS actors

3. Development of site profiles with site
demographics and needs info to be used as an
advocacy tool for continued humanitarian
support

4. Continued engagement with relevant actors on
defined actions (CCCM actions and others) to
identified needs and response plans

5. Advocate for multi-sectoral response at site
level to leverage expertise and better plan
resources

6. Continued engagement for humanitarian
access to the sites and advocacy for needs-
based response

CCCM partner

CCCM partner

CCCM partner

CCCM partner with
site actors

CCCM partner with
site actors

CCCM partner

- Clear areas of operation established

- BTS Response Profiled drafted — Needs to be
kept updated

- BTS + Samarra planning meeting
(postponed)

- Anbar Key Messages developed w/ ICCG
(March '22)

- ACTED sites profiles are available and will be
updated in 2022 and disseminated

- |OM piloting joint CCCM, Shelter/NFI/DRR
project in Hay Al Askari Kirkuk - possible roll
out in another sites

- In Kirkuk, as a result of the advocacy made
by OCHA, Governor Advisor accepted to look
into the situation of families with perceived
ISIS affiliation and requested an official letter
either from the Protection Cluster or IOM to
be addressed to the Governor office
presenting the difficult living conditions of
those families and requesting for an
exceptional approval for these families to be
included in humanitarian assistance.

- Jerf Al Sakar / AoNR
engagement (IOM +
OCHA?)

- Anbar Strategy Workshop
(June '227?)

- Anbar Response Profile
development (by end June
'227)

- Sinjar (IOM?)

- |OM will share updated
site profiles with CCCM
partners and other
humanitarian actors for
planned targeting

- 10OM planned joint CCCM,
Shelter /INFI/DRR
interventions in Kirkuk,
Anbar and Bagdad

b. ABC & durable solution partner engagement

Objective: To support and enable the consideration of informal site populations within DS programming and coordination

Related actions

Responsible

Updates / achievements

Ongoing / future priorities

1. Compile inputs for DS Prioritization Matrix as
relevant per area

2. Sharing data on informal sites highlighting
priority CCCM sites (REACH, DS Prioritz).

CCCM partner

CCCM partner
(local) + Cluster
(national)

CCCM partner /
FP

- Mosul ABC informal site deep dives +
priority location in PoA (April 22)

- ACTED presentation of informal site
assessment data to Mosul ABC (early ’22) -
to be updated and re-disseminated

- Presentation of Informal Site Masterlist
(ACTED @ Ninewa GCM - late '21)

- Postponed extended SAD
ABC - IOM CCCM
presentation on informal
sites + evictions

- Strengthen the coordination
level with DS partners to
support return, relocation,
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3. Feeding into ABC Plans of Action (PoA) — - Facilitated Movement support — Mosul + and integration with the
Ensuring informal sites are adequately Anbar community
considered as a priority displacement location CCCM partner / - ACTED + IOM TRD collaboration (Telafar + | -  Further integration of CCCM
FP Mosul) FPs + informal site issues in
4. Regular representation of informal sites (DS) ABC
issues by relevant FP in ABC meetings CCCM partner - New / expanded ABCs?
- |OM CCCM + TRD potential
5. Supporting facilitated movement (FM) work - TRD coordinating
interventions where relevant through approvals for planned
assessments, referrals, community response in Sinjar Mt. Balad
mobilization and awareness Train Station IOM CCCM will

be supporting with FGDs to
inform TRD response.

- Engagement with local
coordination mechanism
such as the Peace
Committee in Zummar to
support the implementation
of durable solution as there
is no ABC in Telafar
(ACTED)

c. Transition-enabling CCCM activities
Objective: To enable improved living conditions, and access to services, recognizing reduced humanitarian funding, and government responsibility

Related actions Responsible Updates / achievements Ongoing / future priorities

1. Establishing connections to municipal services CCCM partner - Mapping the active local
(where feasible) / supporting humanitarian - ACTED informal site assessment (late authorities such as municipality
partners’ planning for services handover to govt '21) community police, DOLSA, and the

2. Linking community representation with local CCCM partner - ACTED + IOM — Ray Al Jazeera & health department to establish a
government entities (and host community Barzan (relocation) village partnership 4W of the gov. services available
structures) - DRC transitional shelter and HLP in Mosul (ACTED)

3. Reducing major physical site risks through joint CCCM partner assessment plans - Bzbz

interventions with S/NFI and DRR actors to
ensure an area-based approach

4. Profiling population as per intention and DS CCCM partner
needs
5. Strengthened site level coordination to; stock CCCM partner

take partner plans and establish common
understanding of transition trajectory, advocacy
for important services that will not be taken over
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by gov., identification + mitigation of protection
risks

Site or area level exit strategy defining clear
goals as points of CCCM phase down / out
Where feasible support capacity building of key
government actors in conducting assessments,
identifying needs and developing response plans.
This doesn’t not only include theoretical trainings,
but also include joint planning and
implementation.

Community structure capacity building to
promote community ownership, increase
community’s resilience and ensure sustainability
of the response (ACTED + IOM), and
contingency planning / DRR

CCCM partner

CCCM partner

CCCM partner

- Capacity building training to MoMD
(IOM)

Raising capabilities of informal
sites FPs & women protection
committees, putting them in direct
contact with municipalities
representatives and stakeholders
to facilitate communication in the
future, training them in protection,
advocacy and referrals to NGOs
as part of exit strategies (ACTED)

d. National engagement

Objective: Leveraging nationally and supporting local level efforts, providing guidance based on country wide needs and learnings and consultatively refining

the working informal sites strategy

Related actions

Responsible

Updates / achievements

Ongoing / future priorities

1. HLP and Shelter engagement — Can guidance be
developed to support responsible shelter
interventions in informal sites with precarious
HLP situation? ?

2. Informing HCT level discussions (limited on
informal sites but basic updates on ongoing
initiatives)

3. Inter cluster engagement on cross cutting issues
ie. WASH complementarities, civil
documentation, HLP.

4. REACH informal sites assessment data
dissemination

5. DTM engagement — Reconciling ILA list with
CCCM Masterlist

6. NCCI engagement?

7. Broader transition planning

8. Support capacity building of CCCM Cluster focal

points on their new ToRs to increase their
understanding of the future role and build their
coordination and communication skills

Cluster

Cluster (+ HCT
members)

Cluster + CCCM
partners

Cluster
Cluster w/ support

from partners

Cluster
Cluster
Cluster

- DS Prioritization tool + data presented at
DSTWG + RWG (Feb '22)

- Presentation of Informal Site Masterlist —
HCT + RWG (Late '21)

- Informal Sites Strategy shared with HCT
discussion — mid May

- Ongoing coordination with SI Consortium on
WASH and shelter complementarities

- HLP assessment Bzeibz
(DRC - Q3 2022)

- Shelter + HLP guidance

- Masterlist revision and
handover w/ DTM (mid "22)

- WASH Cluster mapping of
partners in informal sites






ii. Priority Area - Coordination Overview

:J ;IE “':)l CCCM CLUSTER

SUPPORTING DISPLACED COMMUNITIES

CCCM Priority Site / Areas Coordination | ICCG ABC ABC actors ABC engagement
FP agency
1. | Al Amiryainc. Bzbz, HTC, AAF + Kilo 7 | DRC + IOM Anbar East Anbar FP:
(Ramadi) Member: IOM,

DRC?

2. | Latifya IOM Baghdad? N/A N/A

3. | Balad train station IOM Salah al Din | N/A FP: UNHCR, Extended SAD ABC
UNDP (SAD)
Member: DRC

4. | Samarra IOM Salah al Din N/A FP: UNHCR, Extended SAD ABC
UNDP (SAD)
Member: DRC

5. | Mosul ACTED Ninewa Mosul FP: 10M, Informal sites deep dive (April '22), 1.S.
Solidarites, OCHA | featured in POA as priority location
Member: DRC,
ACTED

6. | Telafar ACTED Ninewa N/A N/A

7. | Sinjar Mt. IOM Ninewa Sinjar FP: IOM, UNDP IOM CCCM invited as member
Member: IOM
CCCM

8. | Bagj I0OM Ninewa Baaj FP: Solidarites? TBC
Member: DRC

9. | Markaz Hatra IOM Ninewa N/A N/A

10. | Kirkuk IOM Kirkuk Kirkuk FP: NRC? TBC

Annex: reference documents

CCCM Cluster, Note on Status of Informal Sites, January 2022
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CCCM CLUSTER

Note on status of informal sites:
Identifying characteristics and risks relating to options for longer-term solutions
January 2022

This note utilizes the three broad characterizations of informal sites from the HCT Note on Informal Sites (February
2021), and draws out cross cutting issues for out-of-camp IDP families living in informal sites?, related to their
ability, or inability, to achieve a longer-term, more stable living situation. The living situation for many people in
informal sites is often a result of other protection/status related issues.

Asthereis no single standard informal site, there is no single standard context. This note advocates that an analysis
of the objective for people in informal sites needs to weigh:

Condition of site + protection issues + opportunities for people to return or integrate

The HCT Note on Informal Sites outlines the following broad characterization of informal sites:

Type

Sites Re- Classified

from Formal
Camps

Large and High
Visibility Informal
Sites

All other
[“Smaller”]
Informal Sites

Sinjar, Balad Train Station)

- Reliance on humanitarian assistance for basic services.

- Authorities perceive sites as temporary, unwilling to host IDPs in the
long-term, unwilling to take over service provision.

- Represent a small portion of overall displacement

site residents live
in large sites

(c. 11,400 ind.)

Description [updated] % of informal Examples
sites pop. 2

- Used to be formal IDP camps, but authorities changed designation 11% of informal HTC, AAF,

- Temporary shelter (tents, caravans) site residents live | Beizeibz

- Reliance on humanitarian actors for basic services, sites were set up to in re-classified

be serviced by humanitarian assistance former camps

- Remaining families have high barriers to return, especially families from

Jurf Al Sakhar (area of no-return) (c.11,200ind.)

- Camps have had multiple past evictions, authorities unlikely to allow

families to remain long-term

- Some purposely designated to host IDPs (Kilo 7), some self-settled (Jebel | 11% of informal Kilo 7, Jebel

Sinjar, Balad
Train Station

- Multiple families who chose to self-settle together collectively, or in sites
designated by authorities

- Wide diversity of family profile & site situation: in some sites families
have achieved a level of temporary local integration. In others, situation is
precarious, with no access to municipal services, threats of eviction, and
inability to return or meaningfully integrate.

- Often in abandoned/unfinished buildings or tents

- Includes urban and rural locations

- Includes families displaced from camp closures in 2020/21 as well as
longer-term displaced (2014-16)

- Humanitarian assistance now covers some sites only, and is generally
light-touch. Targeted sites are those where IDPs have high needs and not
integrated in local services, incl. 2020/21 camp closure displaced families

78% of informal
site residents live
in self-settled
sites

(c. 82,000 ind.)

Vast majority
of sites

! These commonalities and risk factors likely apply to all out-of-camp IDPs, but levels of vulnerabilities and risks are understood to be particularly acute for
IDPs who resort to living in informal sites

2 CCCM Cluster Informal Sites Masterlist, September 2021, with updated former camps & large site populations from CCCM Cluster monthly partner
reporting, December 21
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Some level of vulnerability can be assumed about any IDP family who is living in an informal site: people resort to
informal, inadequate, and sometimes unsafe, living conditions only when other options are not available to
them. This note provides context to support potential solutions and objectives for humanitarian response.

Some groups remain in as precarious situation as when they arrived: remaining in very poor conditions, denied
access to local services and prohibited from integrating while also having no opportunity for return. Other families
have achieved some level of local integration and can access services and documentation; these families could be
integrated more fully, and/or supported to take decisions about return in the future if they wish to do so.

Categorizations of informal sites
Building on the HCT note referenced above, the informal sites can be very broadly categorized as:

1. Sites re-classified from formal camps + large informal sites

Despite the change of name, the reclassified camps still function as camps: constructed to be temporary sites,
and serviced by external (humanitarian) service providers. Families in the largest informal sites (Kilo 7, Jebel Sinjar,
Balad Train Station) are similarly reliant on service provision by humanitarian actors. Remaining families are those
with the highest barriers to return — whether due to being from blocked areas, perceived affiliation, or lacking
shelter options or income. There is a high protection concern at a community level, and in some sites a risk of
future eviction, as well as household protection risks. Some restrictions on freedom of movement are still in place.

Specific site-by-site planning by humanitarian and durable solutions actors is needed to identify and move towards
longer-planning for these families, while maintaining humanitarian service provision in the short-term.

2a. ‘Smaller’ informal sites with opportunities for local integration

In some — or many — informal sites, IDP families have managed to achieve some level of temporary local
integration, even if still living in critical shelter. This integration requires local community acceptance and local
authority permissions. While living conditions might still be sub-standard, such sites could be directly integrated
into durable solutions planning to improve their integration. Examples below of some sites in Shariya, Tikrit,
Latifya. There are positive examples of humanitarian engagement that has improved local integration.

2b. Smaller informal sites with limited opportunities for local integration or return

In other areas, IDPs still in informal sites continue to live in a precarious and unstable situation. These are families
with overlapping individual vulnerabilities (e.g. lack of civil documentation, lack of access to income) and personal
circumstances (e.g. perceived affiliation, tribal issues, blocked return). These overlapping issues result in families’
inability to return and also — crucially — ability to access safe living conditions, meet basic needs, and integrate
in local communities. These issues also exclude families from the local community acceptance and local authority
permissions that are needed to stabilize their situation in displacement. These populations are left in a continued
vulnerable position, unable to access services, and in need of, or reliant on, humanitarian assistance. Examples
below of some sites in Mosul, Tel Abta, Tel Afar.
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Opportunities to find resolution for people in informal sites

There are a range of factors that affect the ability to find a suitable resolution for informal sites, assuming the
options are:

a. Return
b. Integration
c. Remaining in the status quo — where both return and integration are not possible

For people living in a status quo situation, their inability to find a resolution (or improve household level resilience),
dictates their continued reliance on humanitarian assistance to meet basic needs and results in people stuck in
a cycle of critical need and reliance on temporary assistance, and at risk of more permanent exclusion.

The following examples are used to illustrate the complexity for populations living in sites but also point to the
way forward. [NB: Examples and categorization are for illustrative and discussion purposes and require further
analysis, they should not be taken as a final determination.] See further information in case studies below.

Low protection threat Medium protection
threat

Adequate shelter & site

condition
Medium-criticality shelter Rural Baaj, Ninewa Urban Mosul , Ninewa
& site condition Telafar, Ninewa Urban Kirkuk, Kirkuk

Shariya, Dohuk Beizeibz, Anbar
Latifiya, Baghdad

Holistic analysis to find opportunities for response

A full analysis of which areas or sites should be prioritized, and the opportunities for finding a durable solution
requires input from wider stakeholders beyond CCCM. A basic analysis by site or by area could be possible based
on the common attributes outlined.

A forthcoming assessment from REACH, which will provide sub-district level data on living conditions, needs,
intentions, and barriers to durable solutions for IDPs living in informal sites, could inform such analysis.

Potential Analysis Framework

Site context Criticality of shelter & service access — and risks linked to shelter & WASH

Level of dependence on aid assistance

Likelihood of deterioration

Protection Do people have access to documentation

Do people have access to security clearance

Do people have freedom of movement to access services, livelihoods

Risk of eviction, and protection implications of eviction threat

Housing land and Property | Is the land ownership private or government

Is the building on empty land — or a building that is very likely to be reclaimed e.g. schools,
train station, private buildings under construction

Are shelter upgrades, site engineering, and risk reduction works allowed or prohibited by
local authorities
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Engagement by authorities | Are the authorities willing to allow families to remain and services to be extended (e.g.
for integration municipal water, electricity and waste management)

Social cohesion Is there a willingness of local communities to accept families

Are there perceived affiliation issues that affect potential integration

Is there a willingness of IDP families to remain or locally integrate

Potential for return Are people from an area of no return or disputed area: Jurf al-Sakhar (Babylon), border
between Ninewa governorate and Syria, areas in southern Salah al Din

Is there a desire of people to return

If people are willing to return, what is the barrier: security/safety, access to services?
Are barriers to return likely to be addressed in the medium term (e.g. next 24 months) that
it is a more viable approach than supporting integration?

While these overlapping vulnerabilities are common to many out-of-camp IDPs, for those who resort to living in
an informal site, a second level of vulnerability is added. Poor conditions in sites are compounded by low local
acceptance and limited services access: e.g. critical shelter, lack of access to basic WASH services, eviction risk,
and protection and GBV risks that result from informal accommodation — all vulnerabilities and risks prioritized in
this year’s Humanitarian Response Plan for out-of-camp IDPs, regardless of the location they are in.

Many families still living in informal sites are experiencing these overlapping vulnerabilities of their own individual
vulnerability, personal circumstances, and sub-standard living situation. Unable to meaningfully integrate and
unable to return, families are thus ‘stuck’ in displacement with limited ability to improve their own living situation.
Without further support to address underlying factors, families are at risk of more permanent exclusion.

Ongoing initiatives

There are localized examples of work under way to engage in finding more sustainable resolutions for families in
informal sites. These are currently ad-hoc, but could inform a wider effort.

e Anbar ICCG assistance (AAF, HTC, Bzbz, Kilo 7) and advocacy on behalf of communities

e Balad Train Station discussions between UNHCR, IOM, OCHA, CCCM on activities to support families to return
coupled with immediate humanitarian priorities within the site

e West Ninewa: engagement in specific sites of humanitarian actors (led by ACTED CCCM, with Protection Working
Group, OCHA), referring families to reconciliation actors to facilitate return

e Mosul: site-level engagement with communities to identify their preferences & intentions, and bring in durable
solutions actors (ACTED CCCM, IOM Returns Unit)

e The Facilitated Voluntary Returns Sub-Group of the DSTWG3 with CCCM partners is compiling an Informal Sites and
Durable Solutions Prioritization Matrix - profiling informal sites using data from humanitarian actors, identifying
families’ preferences for return/integration/relocation and barriers and requirements for these, to inform durable
solutions programmatic response.

Questions moving forward:

1. What are the opportunities to improve families’ protection situation in the short- and medium-term?

2. What are the opportunities to work towards durable solutions for families unable to return?

3. How to identify and better address critical short-term humanitarian need with available resources?
What is the medium-term response for families living in former camps?

3 Membership: IOM Returns Unit, CCCM Cluster, Protection Cluster, plus ACTED as an invitee
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Case studies of informal sites

Site

Summary

Tikrit, Salah al
Din

Sites were designated by local authorities, for IDPs displaced from 2019 camp closures and/or
returning to the area but unable to return to actual village of origin. Families wish to return but are
unable to, but are tolerated by local authorities. Humanitarian actors were permitted to do physical
works in the sites, improving shelter conditions, WASH, site access and safety. Families can access
municipal services including water supply, electricity, education. Opportunities for local integration
are high, while opportunities for return are low.

Latiyah,
Baghdad

Families from areas blocked for return (Jurf al-Sakhar). Shelter conditions in the sites are poor: tents,
disintegrating mud houses. Current small-scale humanitarian intervention aims to stabilize families
then phase out, including advocacy on connection to municipal electricity and water supply. Families
can access markets, and jobs when they are available. Local authorities tolerate families remaining,
little arbitrary threat of eviction, acceptance by local communities. Opportunities for local
integration are high, opportunities for return are low. Poor shelter.

Beizeibz,
Anbar

Families are from areas blocked for return (Jurf al-Sakhar) with no prospect of return. Freedom of
movement challenges and low level of documents for people from Babylon. Shelter condition in the
sites is poor: tents, disintegrating mud houses. Aid reliant population. High protection risks, no
opportunity for return or integration, critical shelter, and reliance on humanitarian services.

Some sites in
urban Kirkuk

Families (primarily from Hawija) mostly unable to return, including due to perceived affiliation, areas
of blocked return or with ongoing security issues. Lack of civil documentation a widespread problem.
Living in handmade shelters from bricks & plastic sheeting, usually with illegal access to water and
electricity networks Government tolerating presence but not encouraging sustainable assistance to
families. Some partners / sites have been blocked from providing shelter rehabilitation. Recent
reports of increasing GBV cases. High protection risks. Some limited access to services, poor quality
shelter. Potential for improving local integration. High barriers to return, need for reconciliation.

Tel Abta, Baaj

Families were secondarily displaced from the 2019, 2020, and 2021 camp closures. Originally from
blocked areas past the security perimeter on the Ninewa-Syria border. Local authorities and
communities tolerate families’ presence on the outskirts of communities only. Families mostly living
in tents brought from the camps, on government land but are making upgrades to property. The
municipality is specifically not allowing connection to municipal services, including electricity or
humanitarian actors to provide upgrades. Reliant on humanitarian support No option for local
integration, and little option for improvement of living conditions.

Some sites in
Mosul city,
Ninewa

Two different dynamics in Mosul informal sites:
e Families unable to return (from blocked areas, perceived affiliation issues, or unable to
support themselves on return). Many secondarily displaced from camp closures in 2019,
2020, 2021. Many sites are inherently temporary due to land ownership (HLP issues).
e Families who do not wish to return, and wish to integrate
Eviction threats and actual evictions are common. Some high protection concerns due to a lack of
documentation and risk of permanent exclusion. Families largely unable to access basic services.
Authorities tolerate presence only when it is temporary. Families and humanitarian actors are blocked
from doing any improvement works in many sites, including sanitation installation. High protection
risks, critical shelter, eviction risk, limited integration into local services.

Some sites in
Telafar,
Ninewa

Families unable to return (from disputed areas, tribal issues, destroyed shelter, or unable to support
themselves). High proportion of families displaced within Telafar district. Critical shelter (unfinished
buildings, mud houses, tents), although usually with illegal access to water and electricity networks.
Local authorities tolerate presence, do not encourage sustainable assistance to families, appeal for
support for durable solutions. Regular eviction risk in Zummar sub-district.

High protection risks, critical shelter, desire for returns
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Note on status of informal sites:
Identifying characteristics and risks relating to options for longer-term solutions
January 2022

This note utilizes the three broad characterizations of informal sites from the HCT Note on Informal Sites (February
2021), and draws out cross cutting issues for out-of-camp IDP families living in informal sites?, related to their
ability, or inability, to achieve a longer-term, more stable living situation. The living situation for many people in
informal sites is often a result of other protection/status related issues.

Asthereis no single standard informal site, there is no single standard context. This note advocates that an analysis
of the objective for people in informal sites needs to weigh:

Condition of site + protection issues + opportunities for people to return or integrate

The HCT Note on Informal Sites outlines the following broad characterization of informal sites:

Type

Sites Re- Classified

from Formal
Camps

Large and High
Visibility Informal
Sites

All other
[“Smaller”]
Informal Sites

Sinjar, Balad Train Station)

- Reliance on humanitarian assistance for basic services.

- Authorities perceive sites as temporary, unwilling to host IDPs in the
long-term, unwilling to take over service provision.

- Represent a small portion of overall displacement

site residents live
in large sites

(c. 11,400 ind.)

Description [updated] % of informal Examples
sites pop. 2

- Used to be formal IDP camps, but authorities changed designation 11% of informal HTC, AAF,

- Temporary shelter (tents, caravans) site residents live | Beizeibz

- Reliance on humanitarian actors for basic services, sites were set up to in re-classified

be serviced by humanitarian assistance former camps

- Remaining families have high barriers to return, especially families from

Jurf Al Sakhar (area of no-return) (c.11,200ind.)

- Camps have had multiple past evictions, authorities unlikely to allow

families to remain long-term

- Some purposely designated to host IDPs (Kilo 7), some self-settled (Jebel | 11% of informal Kilo 7, Jebel

Sinjar, Balad
Train Station

- Multiple families who chose to self-settle together collectively, or in sites
designated by authorities

- Wide diversity of family profile & site situation: in some sites families
have achieved a level of temporary local integration. In others, situation is
precarious, with no access to municipal services, threats of eviction, and
inability to return or meaningfully integrate.

- Often in abandoned/unfinished buildings or tents

- Includes urban and rural locations

- Includes families displaced from camp closures in 2020/21 as well as
longer-term displaced (2014-16)

- Humanitarian assistance now covers some sites only, and is generally
light-touch. Targeted sites are those where IDPs have high needs and not
integrated in local services, incl. 2020/21 camp closure displaced families

78% of informal
site residents live
in self-settled
sites

(c. 82,000 ind.)

Vast majority
of sites

! These commonalities and risk factors likely apply to all out-of-camp IDPs, but levels of vulnerabilities and risks are understood to be particularly acute for
IDPs who resort to living in informal sites

2 CCCM Cluster Informal Sites Masterlist, September 2021, with updated former camps & large site populations from CCCM Cluster monthly partner
reporting, December 21
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Some level of vulnerability can be assumed about any IDP family who is living in an informal site: people resort to
informal, inadequate, and sometimes unsafe, living conditions only when other options are not available to
them. This note provides context to support potential solutions and objectives for humanitarian response.

Some groups remain in as precarious situation as when they arrived: remaining in very poor conditions, denied
access to local services and prohibited from integrating while also having no opportunity for return. Other families
have achieved some level of local integration and can access services and documentation; these families could be
integrated more fully, and/or supported to take decisions about return in the future if they wish to do so.

Categorizations of informal sites
Building on the HCT note referenced above, the informal sites can be very broadly categorized as:

1. Sites re-classified from formal camps + large informal sites

Despite the change of name, the reclassified camps still function as camps: constructed to be temporary sites,
and serviced by external (humanitarian) service providers. Families in the largest informal sites (Kilo 7, Jebel Sinjar,
Balad Train Station) are similarly reliant on service provision by humanitarian actors. Remaining families are those
with the highest barriers to return — whether due to being from blocked areas, perceived affiliation, or lacking
shelter options or income. There is a high protection concern at a community level, and in some sites a risk of
future eviction, as well as household protection risks. Some restrictions on freedom of movement are still in place.

Specific site-by-site planning by humanitarian and durable solutions actors is needed to identify and move towards
longer-planning for these families, while maintaining humanitarian service provision in the short-term.

2a. ‘Smaller’ informal sites with opportunities for local integration

In some — or many — informal sites, IDP families have managed to achieve some level of temporary local
integration, even if still living in critical shelter. This integration requires local community acceptance and local
authority permissions. While living conditions might still be sub-standard, such sites could be directly integrated
into durable solutions planning to improve their integration. Examples below of some sites in Shariya, Tikrit,
Latifya. There are positive examples of humanitarian engagement that has improved local integration.

2b. Smaller informal sites with limited opportunities for local integration or return

In other areas, IDPs still in informal sites continue to live in a precarious and unstable situation. These are families
with overlapping individual vulnerabilities (e.g. lack of civil documentation, lack of access to income) and personal
circumstances (e.g. perceived affiliation, tribal issues, blocked return). These overlapping issues result in families’
inability to return and also — crucially — ability to access safe living conditions, meet basic needs, and integrate
in local communities. These issues also exclude families from the local community acceptance and local authority
permissions that are needed to stabilize their situation in displacement. These populations are left in a continued
vulnerable position, unable to access services, and in need of, or reliant on, humanitarian assistance. Examples
below of some sites in Mosul, Tel Abta, Tel Afar.
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Opportunities to find resolution for people in informal sites

There are a range of factors that affect the ability to find a suitable resolution for informal sites, assuming the
options are:

a. Return
b. Integration
c. Remaining in the status quo — where both return and integration are not possible

For people living in a status quo situation, their inability to find a resolution (or improve household level resilience),
dictates their continued reliance on humanitarian assistance to meet basic needs and results in people stuck in
a cycle of critical need and reliance on temporary assistance, and at risk of more permanent exclusion.

The following examples are used to illustrate the complexity for populations living in sites but also point to the
way forward. [NB: Examples and categorization are for illustrative and discussion purposes and require further
analysis, they should not be taken as a final determination.] See further information in case studies below.

Low protection threat Medium protection
threat

Adequate shelter & site

condition
Medium-criticality shelter Rural Baaj, Ninewa Urban Mosul , Ninewa
& site condition Telafar, Ninewa Urban Kirkuk, Kirkuk

Shariya, Dohuk Beizeibz, Anbar
Latifiya, Baghdad

Holistic analysis to find opportunities for response

A full analysis of which areas or sites should be prioritized, and the opportunities for finding a durable solution
requires input from wider stakeholders beyond CCCM. A basic analysis by site or by area could be possible based
on the common attributes outlined.

A forthcoming assessment from REACH, which will provide sub-district level data on living conditions, needs,
intentions, and barriers to durable solutions for IDPs living in informal sites, could inform such analysis.

Potential Analysis Framework

Site context Criticality of shelter & service access — and risks linked to shelter & WASH

Level of dependence on aid assistance

Likelihood of deterioration

Protection Do people have access to documentation

Do people have access to security clearance

Do people have freedom of movement to access services, livelihoods

Risk of eviction, and protection implications of eviction threat

Housing land and Property | Is the land ownership private or government

Is the building on empty land — or a building that is very likely to be reclaimed e.g. schools,
train station, private buildings under construction

Are shelter upgrades, site engineering, and risk reduction works allowed or prohibited by
local authorities
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Engagement by authorities | Are the authorities willing to allow families to remain and services to be extended (e.g.
for integration municipal water, electricity and waste management)

Social cohesion Is there a willingness of local communities to accept families

Are there perceived affiliation issues that affect potential integration

Is there a willingness of IDP families to remain or locally integrate

Potential for return Are people from an area of no return or disputed area: Jurf al-Sakhar (Babylon), border
between Ninewa governorate and Syria, areas in southern Salah al Din

Is there a desire of people to return

If people are willing to return, what is the barrier: security/safety, access to services?
Are barriers to return likely to be addressed in the medium term (e.g. next 24 months) that
it is a more viable approach than supporting integration?

While these overlapping vulnerabilities are common to many out-of-camp IDPs, for those who resort to living in
an informal site, a second level of vulnerability is added. Poor conditions in sites are compounded by low local
acceptance and limited services access: e.g. critical shelter, lack of access to basic WASH services, eviction risk,
and protection and GBV risks that result from informal accommodation — all vulnerabilities and risks prioritized in
this year’s Humanitarian Response Plan for out-of-camp IDPs, regardless of the location they are in.

Many families still living in informal sites are experiencing these overlapping vulnerabilities of their own individual
vulnerability, personal circumstances, and sub-standard living situation. Unable to meaningfully integrate and
unable to return, families are thus ‘stuck’ in displacement with limited ability to improve their own living situation.
Without further support to address underlying factors, families are at risk of more permanent exclusion.

Ongoing initiatives

There are localized examples of work under way to engage in finding more sustainable resolutions for families in
informal sites. These are currently ad-hoc, but could inform a wider effort.

e Anbar ICCG assistance (AAF, HTC, Bzbz, Kilo 7) and advocacy on behalf of communities

e Balad Train Station discussions between UNHCR, IOM, OCHA, CCCM on activities to support families to return
coupled with immediate humanitarian priorities within the site

e West Ninewa: engagement in specific sites of humanitarian actors (led by ACTED CCCM, with Protection Working
Group, OCHA), referring families to reconciliation actors to facilitate return

e Mosul: site-level engagement with communities to identify their preferences & intentions, and bring in durable
solutions actors (ACTED CCCM, IOM Returns Unit)

e The Facilitated Voluntary Returns Sub-Group of the DSTWG3 with CCCM partners is compiling an Informal Sites and
Durable Solutions Prioritization Matrix - profiling informal sites using data from humanitarian actors, identifying
families’ preferences for return/integration/relocation and barriers and requirements for these, to inform durable
solutions programmatic response.

Questions moving forward:

1. What are the opportunities to improve families’ protection situation in the short- and medium-term?

2. What are the opportunities to work towards durable solutions for families unable to return?

3. How to identify and better address critical short-term humanitarian need with available resources?
What is the medium-term response for families living in former camps?

3 Membership: IOM Returns Unit, CCCM Cluster, Protection Cluster, plus ACTED as an invitee
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Case studies of informal sites

Site

Summary

Tikrit, Salah al
Din

Sites were designated by local authorities, for IDPs displaced from 2019 camp closures and/or
returning to the area but unable to return to actual village of origin. Families wish to return but are
unable to, but are tolerated by local authorities. Humanitarian actors were permitted to do physical
works in the sites, improving shelter conditions, WASH, site access and safety. Families can access
municipal services including water supply, electricity, education. Opportunities for local integration
are high, while opportunities for return are low.

Latiyah,
Baghdad

Families from areas blocked for return (Jurf al-Sakhar). Shelter conditions in the sites are poor: tents,
disintegrating mud houses. Current small-scale humanitarian intervention aims to stabilize families
then phase out, including advocacy on connection to municipal electricity and water supply. Families
can access markets, and jobs when they are available. Local authorities tolerate families remaining,
little arbitrary threat of eviction, acceptance by local communities. Opportunities for local
integration are high, opportunities for return are low. Poor shelter.

Beizeibz,
Anbar

Families are from areas blocked for return (Jurf al-Sakhar) with no prospect of return. Freedom of
movement challenges and low level of documents for people from Babylon. Shelter condition in the
sites is poor: tents, disintegrating mud houses. Aid reliant population. High protection risks, no
opportunity for return or integration, critical shelter, and reliance on humanitarian services.

Some sites in
urban Kirkuk

Families (primarily from Hawija) mostly unable to return, including due to perceived affiliation, areas
of blocked return or with ongoing security issues. Lack of civil documentation a widespread problem.
Living in handmade shelters from bricks & plastic sheeting, usually with illegal access to water and
electricity networks Government tolerating presence but not encouraging sustainable assistance to
families. Some partners / sites have been blocked from providing shelter rehabilitation. Recent
reports of increasing GBV cases. High protection risks. Some limited access to services, poor quality
shelter. Potential for improving local integration. High barriers to return, need for reconciliation.

Tel Abta, Baaj

Families were secondarily displaced from the 2019, 2020, and 2021 camp closures. Originally from
blocked areas past the security perimeter on the Ninewa-Syria border. Local authorities and
communities tolerate families’ presence on the outskirts of communities only. Families mostly living
in tents brought from the camps, on government land but are making upgrades to property. The
municipality is specifically not allowing connection to municipal services, including electricity or
humanitarian actors to provide upgrades. Reliant on humanitarian support No option for local
integration, and little option for improvement of living conditions.

Some sites in
Mosul city,
Ninewa

Two different dynamics in Mosul informal sites:
e Families unable to return (from blocked areas, perceived affiliation issues, or unable to
support themselves on return). Many secondarily displaced from camp closures in 2019,
2020, 2021. Many sites are inherently temporary due to land ownership (HLP issues).
e Families who do not wish to return, and wish to integrate
Eviction threats and actual evictions are common. Some high protection concerns due to a lack of
documentation and risk of permanent exclusion. Families largely unable to access basic services.
Authorities tolerate presence only when it is temporary. Families and humanitarian actors are blocked
from doing any improvement works in many sites, including sanitation installation. High protection
risks, critical shelter, eviction risk, limited integration into local services.

Some sites in
Telafar,
Ninewa

Families unable to return (from disputed areas, tribal issues, destroyed shelter, or unable to support
themselves). High proportion of families displaced within Telafar district. Critical shelter (unfinished
buildings, mud houses, tents), although usually with illegal access to water and electricity networks.
Local authorities tolerate presence, do not encourage sustainable assistance to families, appeal for
support for durable solutions. Regular eviction risk in Zummar sub-district.

High protection risks, critical shelter, desire for returns
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Introduction

		
Tool Overview: 

1. This tool aims to inform the process of using informal displacement sites as entry points for prioritizing programming and coordination efforts to support resolutions to displacement.  
2. Practically, this tool takes data from humanitarian partners working in informal sites, and populates a profile of site and population characteristics that can be used by DS coordinators and actors to provide, plan for, or fundraise for specific DS solutions based on the unique needs of the site population. 
3. Specific profiling (new row) can be added for site sub-groups with distinct DS preference, on an “as data is available” basis (some sites may just have one row, others multiple if there are distinct characteristics known). To note is that while the nuance of specific sub groups may be useful to capture, we do not want to lose sight of the site overall, and need to consider implications on broader site community. As well, preferences are often changing based on different factors so distinguishing the site population based on preference has to be approached carefully.
4. The data provided by CCCM actors is meant to guide the consideration of the site for further, specialized data collection by relevant actors.
5. Some sites in an area, notably smaller sites, are going to be best profiled and represented alongside other sites in an area, this can be part of discussion between site and DS actor, though the level at which this information is available (field or area level) may be different than the main coordination level. 









































































Template

		Informal Sites and DS Prioritization Matrix - Profiling Locations to Inform DS Response - anonymized example



		i. Basic Site Information																																				ii. DS Profile																																																								iii. Reporting Contact Details and Follow Up

																																						a. Site Preferences																								b. Return Potential																b. Local Integration Potential								c. Relocation Potential								a. Reporting Contact								b. Referral Info 				c. Details of Agreed Follow Up Action

				Governorate		District		Sub-district		Site name		Site sector / sub group (only if site is profiled based on different pop. characteristics)		Current Popuation (HH)		Current Population (Ind.)		Eviction Risk		Comment		Priority from CCCM actor (considering eviction threat, HC tension, DS feasibility, etc.) 		Site Context 		Level of service provision/assistance		Major needs		Major protection risks/needs		Comment 		Intentions info Available		Comment (Indicate assessment, type of informal data collection)		Majority DS Preference 		Estimated # of HH		Estimated # of ind. 		Comment (Ie. Varied preferences, Assistance required, Contextual detail)		Secondary DS Preference		Estimated # of HH		Estimated # of ind. 		Comment (Varied preferences, Assistance required, Contextual detail)		Third DS Preference		Estimated # of HH		Estimated # of ind. 		Comment (Varied preferences, Assistance required, Contextual detail)		Majority Location of Origin (Sub-district level)		Majority Location of Origin (village level if available )		Key Requirements for Return (ex. Support requested in order to return)		Secondary Location of Origin (Sub-district level)		Secondary Location of Origin (Village level if available )		Key Requirements for Return (ex. Support requested in order to return)		Comment (inc. any data source)		Return Assistance Recommended		Local Integration Location (Sub-district or village if known)		Comment (including barriers to local integration)		Key Requirements for Local Integration (ex. Support requested in order to integrate )		Local Integration Assistance Recommended		Relocation Location Preference (Sub-district or village if known)		Comment (including barriers to relocation)		Key Requirements for Relocation		Relocation Assistance Recommended		Reporting Partner		Agency Focal Point (Name)		Agency Focal Point (E-mail)		Date of report		Location Referred to .. (DS Agency or Coordination Actor)		Date of referral		For Reporting Partner		For Referred DS Agency

		1		example		example		example		example		Group of sites				8016		Low		No current eviction threats. T No legal ownership documents of the land yet the landowner is known by the community (community ownership identification system). At least in 2 sites IDPs have been under threat of eviction from landowner (local farmers) since 2-months. IDPs have been informed that they will be asked to leave after winter (March/April) and have no plans for next destination.		Low		example		Medium - FRC communal water trucking, Save the Children is conducting Hygiene awarenes, waste managemnt and hygiene kits distribution, DARY running a Health Center, IOM Protection, NCA,  and Humanity providing Protetcion and GBV services 		1- Shelter support, majority living in tents 2- Access to liveihood, 3- Improve access to education, 4-Improved WASH services espacially with limited partners and fund shortfall 						Yes		Site Sweep, HH level survey mainly for profiling and basic intentions last updated in January 2021  and also based on teams visit and observation 		Return to AoO				N/A		IDPs and partners reporting community members have moved back to AoO villages.  Some HH reported willingness to go back in case shelters are repaired and access to basic services is restored. Partners indicated general interest in Ireturns program however infor about AoO and assistance to be provided is still needed to inform decision making.  some of the IDs interviewed indicated their willingness to return to their area of origin should their houses are reconstructed.		Integration						Some IDPs still don’t feel confident about returning. some IDPs interviewed indicated that they don’t feel safe returning to their area of origin due to fears of being kidnaped and if they could afford buying a land in the mountain they are planning to stay in the site and construct their own houses. 										removed		removed		Improved basic services,  Increased safety and security in the AoO as well as shelter rehabilitation/reconstruction 						Improved basic services,  Increased safety and security in the AoO as well as shelter rehabilitation/reconstruction 		Team visit and KII with IDPs 		Yes		n/a		Small number of IDPs buying land and building houses for local integration. Some HHs expressed that they feel safer in the mountain, and they doubt public services will return to AoO. IDPs also have concerns on safety and security aspects in AoO. 		Access to legal housing,  Sustainable livelihoods and basic services 		yes

		2		example		example		example		example		Group of sites				2163		Low (but with serious HLP issues)		No current eviction threats. IDPs living in abandoned  houses and some are in contact with the house owners. IDPs do not pay rent but they stay in the houses in retrun of some rehabilitaton works. Some IDPs indicated owner of the house asked them to vacate the house once they find a place to go. 		Medium		example		None 		1- Access to livelihood and Health. The sites are more appropriate for Development and Durable Solution programming						Yes		Site Sweep, HH level survey mainly for profiling and basic intentions last updated in October 2021  and also based on teams visit and observation 		Return to AoO				N/A		IDPs indicated massive destruction in houses and lack of access to basic services in AoO. In addition, some IDPs mentioned that the area has not yet been fully cleared from landmines. IDPs interviewed indicated that increase security condition, reconstruction of houses, and access to basic services are key needs to retrun 																		removed		removed		Improved basic services,  Increased safety and security in the AoO as well as shelter rehabilitation/reconstruction 						Improved basic services,  Increased safety and security in the AoO as well as shelter rehabilitation/reconstruction 		Team visit and KII with IDPs 		Yes		n/a		Although some house owners are willing to sell their houses, IDPs cant afford buying them because prices are too expensive. IDPs do not feel safe i because the site is integrated within other neighborhoods that have people from different profiles and a lot of debris (destructed houses) 		Access to legal housing,  Sustainable livelihoods and basic services 		No

		3		example		example		example		example		Group of sites				3607		Medium		IDPs talking about informal threats of eviction to site resident. Although no serious action has been taken so far but on several occasions the state mentioned that they want to remove all illegal neighborhoods (. Site representative  mentioned that the authorities stopped a shelter partner from continuing a shelter rehabilitation project in the site back in 2019.		Low		 established on a government/public land illegaly as an extensions of the neighborhoods. currently hosting 583 IDPs HH.  IDPs were first displaced to these sites in 2007 due to drought in AoO affecting cultivation and livestock which were the main source of livelihood. Later after the 2014 attack IDPs were not able to return because their villages were affected by the ISIS advance. IDPs reported lack of basic services in AoO including Water, Health and Education as well as access to and from AoO which makes it difficult for them to consider returning.  IDPs in these sites live in mud houses and some live in tents. Some of the IDPs staying in mud houses pay rent/lease. Lease varies from one house to another, but generally around 20 to 30k IQD/month. Others stay for free in return of rehabilitating and/or finishing the houses. 		low 		1- Access to WASH, 2- Shelter support/upgrade as majority of shelters are in a bad condition, 3- Access to livelihood 						Yes		Site Sweep, HH level survey mainly for profiling and basic intentions last updated in October 2021  and also based on teams visit and observation 		Integration				N/A		example																		removed		removed										Team visit and KII with IDPs 				removed		with lack of key needs to retrun IDPs are willing to integrate 		Assistance to establish sustainable livelihood opportunities and access to legal shelter and WASH services 		yes

		4		example		example		example		example		Group of sites				2024		Low		On several occasions the state has announced that local authorities are not happy with IDPs staying in, however, there have not been any cases of forced eviction 		Low		 IDPs are originally from villages surrounding X District. These villages are agricultural lands, cultivating and livestock are the main livelihood and the only skills for residents of these villages. These villages have had irrigation issues since weather patterns started to change which affected cultivation and livestock. During the 2014 crisis these villages were massively destroyed and access to livelihood and cultivation has no longer been available.  AoO/villages of IDPs are so close to the sites IDPs are occupying. There is a sand berm separating sites from the villages. Some IDPs still access their AoO for limited cultivation but not for permanent stay.  IDPs  stay in mud houses and some stay in tents. The land of the sites is agricultural land belongs to the government. The state doesn’t approve construction of permanent structures in the land.   		low 		1- Access to WASH, 2- Shelter support/upgrade as majority of shelters are in a bad condition, 3- Access to livelihood 						Yes		Site Sweep, HH level survey mainly for profiling and basic intentions last updated in October 2021  and also based on teams visit and observation 		Integration				N/A		Access to basic services, cultivation, and improved safety and securiy in AoO are key needs to retrun. During site interviews some IDPs indicated that they will not consider returning to AoO even if their houses were reconstructed and basic services were restored because they are concerned about arbitrary arrest due to similarity of names and family accusation of ISIS affiliation. There have not been attempts from IDPs to construct block houses because the state stopped construction of permanent structures .  However, IDPs are trying to integrate through identification of livelihood and enrolling children into the schools.																		removed		removed										Team visit and KII with IDPs 				removed		high potential for local integration 		Assistance to establish sustainable livelihood opportunities and access to legal shelter and WASH services 		yes

		6		example		example		example		example						4621		Low		example		High		complex of collective centers . IOM CCCM recently took over the management  . The site is a compound of building, initial design of the area was consisting of 70 multi-stages buildings, about 20 of them are completely destroyed remaining 50 building are occupied by IDPs. Each building is of 4 flats with 2 apartments each (8 apartments in each building).  IDPs in this site opted to stay i because they don’t own houses in their AoO (most of them were renting houses prior to the 2014 crisis). Out of 10 IDP HHs interviewed only one HH indicated that he owns a house in the AoO but came to Kilo 7 to access livelihood. IDPs are occupying a government land owned by the Iraqi Government /Ministry of Housing. It’s located 7 Km far away from the city center . IDPs live in the site for free without paying rent.		low		1- Access to livelihood and basic services 						Yes		Site Sweep and teams visit and observation 		Return to AoO				N/A		Based on available information majority of IDP HHs wish to return to their AoO if they were supported to reconstruct their damaged houses. The Mukhtar of the area indicated that all the individuals living in the site have been checked/scanned by security forces and they do not have any security concerns that would block them from returning.																		removed		removed		Increased safety and security, improve access to basic services, reconstruction of houses, and access to livelihood 								Team visit and KII with IDPs 		Yes		removed

		7		example		example		example		example		All shelter types except for main train station building (Sub group 1/2) 		88		351		Medium		 Before the lastest eviction threat, there were 107 HHs living in tents, caravans, and unficnhsed brick houses . Following the eviction threat  19 HHs returned to their AoO and the total number decreased to 88 HHs 		Medium		IDPs in this site are occupying a deserted  railway station building including some staying in tents, caravans, and brick houses. According to the latest site sweep updated in December 2021 the total numbr of HHs living in tents, caravans, and unfinished buildings was 107 HHs/426 individuals. However, since the last eviction threat there has been a departure resulting in a slight reduction in population size by 19 HHs/75 individuals with current population  size standing at 88 HHs/351 individuals (Jan 2022). Most of the private properties in these villages were massively destroyed during the 2014 ISIS attacks. 		Medium		1-Shelter support/upgrade as majority of shelters are in a bad condition, 2- Access to livelihood, 3- Access to health and education, 4- NFI		1- Risk of electrical hazards/shock due to bad electrical conection at shelter level,
2- Low Covid-19 vaccine rates in the site                     3- Floodings due to bad installation of tents, and poor quality of Caravans 
4- High risk of train accidents with operating train in proximity of the site     		1- CCCM flaged the needs for shelter upgrade to IOM-Shelter. A rapid shelter assessment was conducted, but action plan was delayed/put on hold due to the risk of eviction.
2- CCCM Prepared the BoQs for basic maintenance on tents and caravans, but again response was put on hold due to high risk of eviction.
3-  CCCM raised concerns of close proximity of site to operating train to CCCM Custer and Protection partners and is following up with UNHCR for protection awarness 		Yes		Rapid intention survey (January - after eviction threat) and also based on teams visit and observation 		Return to AoO (23 HHs intend to return to their Area of Origin)				23 HH / 84 ind.		example		Local Integration (2 HHs/4 individuals have the intention to localy integrate)    				2 HH / 4 ind. 		Intention data revealed that 2 HHs/4 individuals have the intention to locally integrate due to the lack of basic services and security concerns in their Area of Origin that impede their return. According to the CCCM team on site, these HHs have bought lands and they started building their shelters in the proximity of the the site. Despite still being on-site, if forcibly evicted they will locally integrate.		Relocate (41HHs/164 individuals intend to relocate)				41 HH / 164 ind.		In general IDPs in the site and in particular the 41 HHs don’t have a clear vision on their short term planning, whether to locally integrate or relocate to a different area. However, what is for sure is that they dont want to move/relocate to areas which are very far from their place of origin 		removed		removed		Increased safety and security, improved access to basic services, reconstruction of houses, and restored access to livelihood . 						Increased safety and security, improved access to basic services, reconstruction of houses, and restored access to livelihood		Rapid intention survey (Jan 2022)		Yes		removed		2 HHs/4 individuals planning to locally integrate in proximity of the Site, however, the main challenge remains financial barriers 		Cash Assistance
Cash for rent or for building shelters,
Sustainable livelihood,
security approval 		Yes		removed		41 HHs/ 164 individuals don’t have the intention to return to their AoR even if forcibly evicted from the site, they would rather prefer to relocate to a different location but they don't have a destination in mind. Preferably to be relocated locally  		It depends on the relocation area, which is not clear as of the moment  		N/A 

		8		example		example		example		example		Main train station residents (Sub group 2/2)		13		72		High		under the risk of eviction from the authorities who owns the building. The initial number of HHs who were living in the main building prior to the latest eviction threat was 22 HHs, 8 HHs returned to their AoO due to fears of being forcibly evicted and 1 HHs relocated to a sub building so the number decreased to 13 HHs		High		IDPs in this site are occupying a deserted  railway station building including some staying in tents, caravans, and brick houses. According to the latest site sweep updated in December 2021 the total numbr of HHs living in tents, caravans, and unfinished buildings was 107 HHs/426 individuals. However, since the last eviction threat communicated there has been a departure resulting in a slight reduction in population size by 19 HHs/75 individuals with current population  size standing at 88 HHs/351 individuals (Jan 2022). 		Medium		1-Shelter support/upgrade as majority of shelters are in a bad condition, 2- Access to livelihood, 3- Access to health and education, 4- NFI
 In addition to the needs mentioned above that these HHs share with other site residents, there is an urgent need for these HHs to be relocated within the site as an interim short term solution untill more sustianable longterm solutions can be found		1- Risk of electrical hazards/shock due to bad electrical conection at shelter level,
2- Low Covid-19 vaccine rates in the site                     3- Floodings due to bad installation of tents, and poor quality of Caravans 
4- High risk of train accidents with operating train in proximity of the site     		1- CCCM flaged the needs for shelter upgrade to IOM-Shelter. A rapid shelter assessment was conducted, but action plan was delayed/put on hold due to the risk of eviction.
2- CCCM Prepared the BoQs for basic maintenance on tents and caravans, but again response was put on hold due to high risk of eviction.
3-  CCCM raised concerns of close proximity of site to operating train to CCCM Custer and Protection partners and is following up with UNHCR for protection awarness 		Yes		Rapid intention survey (January - after eviction threat) and also based on teams visit and observation 		Return to AoO (8 HHs/41 individual intend to retrun to their AoO)				8 HH / 41 ind.		example		Localy integrate (2 HHs/ 9 individuals intend to localy integrate)
 				2 HH / 9 ind.				Relocate (3 HHs/22 individuals intend to relocate)				3 HH / 22 ind. 		Same for other IDPs in the site 		removed		removed		Increased safety and security, improved access to basic services, reconstruction of houses, and restored access to livelihood						Increased safety and security, improved access to basic services, reconstruction of houses, and restored access to livelihood		Rapid intention survey (Jan 2022)		Yes		removed				Cash Assistance
Cash for rent or for building shelters,
Sustainable livelihood,
security approval 		Yes		removed		3 HHs/ 22 individuals don’t have the intention to return to their AoO even if forcibly evicted from the site, they would rather prefer to relocate to a different location but they dont have a destination in mind. Preferably to be relocated locally  		It depends on the relocation area, which is not clear as of the moment		N/A 
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Introduction

		
Tool Overview: 

1. This tool aims to inform the process of using informal displacement sites as entry points for prioritizing programming and coordination efforts to support resolutions to displacement.  
2. Practically, this tool takes data from humanitarian partners working in informal sites, and populates a profile of site and population characteristics that can be used by DS coordinators and actors to provide, plan for, or fundraise for specific DS solutions based on the unique needs of the site population. 
3. Specific profiling (new row) can be added for site sub-groups with distinct DS preference, on an “as data is available” basis (some sites may just have one row, others multiple if there are distinct characteristics known). To note is that while the nuance of specific sub groups may be useful to capture, we do not want to lose sight of the site overall, and need to consider implications on broader site community. As well, preferences are often changing based on different factors so distinguishing the site population based on preference has to be approached carefully.
4. The data provided by CCCM actors is meant to guide the consideration of the site for further, specialized data collection by relevant actors.
5. Some sites in an area, notably smaller sites, are going to be best profiled and represented alongside other sites in an area, this can be part of discussion between site and DS actor, though the level at which this information is available (field or area level) may be different than the main coordination level. 
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		Informal Sites and DS Prioritization Matrix - Profiling Locations to Inform DS Response - anonymized example



		i. Basic Site Information																																				ii. DS Profile																																																								iii. Reporting Contact Details and Follow Up

																																						a. Site Preferences																								b. Return Potential																b. Local Integration Potential								c. Relocation Potential								a. Reporting Contact								b. Referral Info 				c. Details of Agreed Follow Up Action

				Governorate		District		Sub-district		Site name		Site sector / sub group (only if site is profiled based on different pop. characteristics)		Current Popuation (HH)		Current Population (Ind.)		Eviction Risk		Comment		Priority from CCCM actor (considering eviction threat, HC tension, DS feasibility, etc.) 		Site Context 		Level of service provision/assistance		Major needs		Major protection risks/needs		Comment 		Intentions info Available		Comment (Indicate assessment, type of informal data collection)		Majority DS Preference 		Estimated # of HH		Estimated # of ind. 		Comment (Ie. Varied preferences, Assistance required, Contextual detail)		Secondary DS Preference		Estimated # of HH		Estimated # of ind. 		Comment (Varied preferences, Assistance required, Contextual detail)		Third DS Preference		Estimated # of HH		Estimated # of ind. 		Comment (Varied preferences, Assistance required, Contextual detail)		Majority Location of Origin (Sub-district level)		Majority Location of Origin (village level if available )		Key Requirements for Return (ex. Support requested in order to return)		Secondary Location of Origin (Sub-district level)		Secondary Location of Origin (Village level if available )		Key Requirements for Return (ex. Support requested in order to return)		Comment (inc. any data source)		Return Assistance Recommended		Local Integration Location (Sub-district or village if known)		Comment (including barriers to local integration)		Key Requirements for Local Integration (ex. Support requested in order to integrate )		Local Integration Assistance Recommended		Relocation Location Preference (Sub-district or village if known)		Comment (including barriers to relocation)		Key Requirements for Relocation		Relocation Assistance Recommended		Reporting Partner		Agency Focal Point (Name)		Agency Focal Point (E-mail)		Date of report		Location Referred to .. (DS Agency or Coordination Actor)		Date of referral		For Reporting Partner		For Referred DS Agency

		1		example		example		example		example		Group of sites				8016		Low		No current eviction threats. T No legal ownership documents of the land yet the landowner is known by the community (community ownership identification system). At least in 2 sites IDPs have been under threat of eviction from landowner (local farmers) since 2-months. IDPs have been informed that they will be asked to leave after winter (March/April) and have no plans for next destination.		Low		example		Medium - FRC communal water trucking, Save the Children is conducting Hygiene awarenes, waste managemnt and hygiene kits distribution, DARY running a Health Center, IOM Protection, NCA,  and Humanity providing Protetcion and GBV services 		1- Shelter support, majority living in tents 2- Access to liveihood, 3- Improve access to education, 4-Improved WASH services espacially with limited partners and fund shortfall 						Yes		Site Sweep, HH level survey mainly for profiling and basic intentions last updated in January 2021  and also based on teams visit and observation 		Return to AoO				N/A		IDPs and partners reporting community members have moved back to AoO villages.  Some HH reported willingness to go back in case shelters are repaired and access to basic services is restored. Partners indicated general interest in Ireturns program however infor about AoO and assistance to be provided is still needed to inform decision making.  some of the IDs interviewed indicated their willingness to return to their area of origin should their houses are reconstructed.		Integration						Some IDPs still don’t feel confident about returning. some IDPs interviewed indicated that they don’t feel safe returning to their area of origin due to fears of being kidnaped and if they could afford buying a land in the mountain they are planning to stay in the site and construct their own houses. 										removed		removed		Improved basic services,  Increased safety and security in the AoO as well as shelter rehabilitation/reconstruction 						Improved basic services,  Increased safety and security in the AoO as well as shelter rehabilitation/reconstruction 		Team visit and KII with IDPs 		Yes		n/a		Small number of IDPs buying land and building houses for local integration. Some HHs expressed that they feel safer in the mountain, and they doubt public services will return to AoO. IDPs also have concerns on safety and security aspects in AoO. 		Access to legal housing,  Sustainable livelihoods and basic services 		yes

		2		example		example		example		example		Group of sites				2163		Low (but with serious HLP issues)		No current eviction threats. IDPs living in abandoned  houses and some are in contact with the house owners. IDPs do not pay rent but they stay in the houses in retrun of some rehabilitaton works. Some IDPs indicated owner of the house asked them to vacate the house once they find a place to go. 		Medium		example		None 		1- Access to livelihood and Health. The sites are more appropriate for Development and Durable Solution programming						Yes		Site Sweep, HH level survey mainly for profiling and basic intentions last updated in October 2021  and also based on teams visit and observation 		Return to AoO				N/A		IDPs indicated massive destruction in houses and lack of access to basic services in AoO. In addition, some IDPs mentioned that the area has not yet been fully cleared from landmines. IDPs interviewed indicated that increase security condition, reconstruction of houses, and access to basic services are key needs to retrun 																		removed		removed		Improved basic services,  Increased safety and security in the AoO as well as shelter rehabilitation/reconstruction 						Improved basic services,  Increased safety and security in the AoO as well as shelter rehabilitation/reconstruction 		Team visit and KII with IDPs 		Yes		n/a		Although some house owners are willing to sell their houses, IDPs cant afford buying them because prices are too expensive. IDPs do not feel safe i because the site is integrated within other neighborhoods that have people from different profiles and a lot of debris (destructed houses) 		Access to legal housing,  Sustainable livelihoods and basic services 		No

		3		example		example		example		example		Group of sites				3607		Medium		IDPs talking about informal threats of eviction to site resident. Although no serious action has been taken so far but on several occasions the state mentioned that they want to remove all illegal neighborhoods (. Site representative  mentioned that the authorities stopped a shelter partner from continuing a shelter rehabilitation project in the site back in 2019.		Low		 established on a government/public land illegaly as an extensions of the neighborhoods. currently hosting 583 IDPs HH.  IDPs were first displaced to these sites in 2007 due to drought in AoO affecting cultivation and livestock which were the main source of livelihood. Later after the 2014 attack IDPs were not able to return because their villages were affected by the ISIS advance. IDPs reported lack of basic services in AoO including Water, Health and Education as well as access to and from AoO which makes it difficult for them to consider returning.  IDPs in these sites live in mud houses and some live in tents. Some of the IDPs staying in mud houses pay rent/lease. Lease varies from one house to another, but generally around 20 to 30k IQD/month. Others stay for free in return of rehabilitating and/or finishing the houses. 		low 		1- Access to WASH, 2- Shelter support/upgrade as majority of shelters are in a bad condition, 3- Access to livelihood 						Yes		Site Sweep, HH level survey mainly for profiling and basic intentions last updated in October 2021  and also based on teams visit and observation 		Integration				N/A		example																		removed		removed										Team visit and KII with IDPs 				removed		with lack of key needs to retrun IDPs are willing to integrate 		Assistance to establish sustainable livelihood opportunities and access to legal shelter and WASH services 		yes

		4		example		example		example		example		Group of sites				2024		Low		On several occasions the state has announced that local authorities are not happy with IDPs staying in, however, there have not been any cases of forced eviction 		Low		 IDPs are originally from villages surrounding X District. These villages are agricultural lands, cultivating and livestock are the main livelihood and the only skills for residents of these villages. These villages have had irrigation issues since weather patterns started to change which affected cultivation and livestock. During the 2014 crisis these villages were massively destroyed and access to livelihood and cultivation has no longer been available.  AoO/villages of IDPs are so close to the sites IDPs are occupying. There is a sand berm separating sites from the villages. Some IDPs still access their AoO for limited cultivation but not for permanent stay.  IDPs  stay in mud houses and some stay in tents. The land of the sites is agricultural land belongs to the government. The state doesn’t approve construction of permanent structures in the land.   		low 		1- Access to WASH, 2- Shelter support/upgrade as majority of shelters are in a bad condition, 3- Access to livelihood 						Yes		Site Sweep, HH level survey mainly for profiling and basic intentions last updated in October 2021  and also based on teams visit and observation 		Integration				N/A		Access to basic services, cultivation, and improved safety and securiy in AoO are key needs to retrun. During site interviews some IDPs indicated that they will not consider returning to AoO even if their houses were reconstructed and basic services were restored because they are concerned about arbitrary arrest due to similarity of names and family accusation of ISIS affiliation. There have not been attempts from IDPs to construct block houses because the state stopped construction of permanent structures .  However, IDPs are trying to integrate through identification of livelihood and enrolling children into the schools.																		removed		removed										Team visit and KII with IDPs 				removed		high potential for local integration 		Assistance to establish sustainable livelihood opportunities and access to legal shelter and WASH services 		yes

		6		example		example		example		example						4621		Low		example		High		complex of collective centers . IOM CCCM recently took over the management  . The site is a compound of building, initial design of the area was consisting of 70 multi-stages buildings, about 20 of them are completely destroyed remaining 50 building are occupied by IDPs. Each building is of 4 flats with 2 apartments each (8 apartments in each building).  IDPs in this site opted to stay i because they don’t own houses in their AoO (most of them were renting houses prior to the 2014 crisis). Out of 10 IDP HHs interviewed only one HH indicated that he owns a house in the AoO but came to Kilo 7 to access livelihood. IDPs are occupying a government land owned by the Iraqi Government /Ministry of Housing. It’s located 7 Km far away from the city center . IDPs live in the site for free without paying rent.		low		1- Access to livelihood and basic services 						Yes		Site Sweep and teams visit and observation 		Return to AoO				N/A		Based on available information majority of IDP HHs wish to return to their AoO if they were supported to reconstruct their damaged houses. The Mukhtar of the area indicated that all the individuals living in the site have been checked/scanned by security forces and they do not have any security concerns that would block them from returning.																		removed		removed		Increased safety and security, improve access to basic services, reconstruction of houses, and access to livelihood 								Team visit and KII with IDPs 		Yes		removed

		7		example		example		example		example		All shelter types except for main train station building (Sub group 1/2) 		88		351		Medium		 Before the lastest eviction threat, there were 107 HHs living in tents, caravans, and unficnhsed brick houses . Following the eviction threat  19 HHs returned to their AoO and the total number decreased to 88 HHs 		Medium		IDPs in this site are occupying a deserted  railway station building including some staying in tents, caravans, and brick houses. According to the latest site sweep updated in December 2021 the total numbr of HHs living in tents, caravans, and unfinished buildings was 107 HHs/426 individuals. However, since the last eviction threat there has been a departure resulting in a slight reduction in population size by 19 HHs/75 individuals with current population  size standing at 88 HHs/351 individuals (Jan 2022). Most of the private properties in these villages were massively destroyed during the 2014 ISIS attacks. 		Medium		1-Shelter support/upgrade as majority of shelters are in a bad condition, 2- Access to livelihood, 3- Access to health and education, 4- NFI		1- Risk of electrical hazards/shock due to bad electrical conection at shelter level,
2- Low Covid-19 vaccine rates in the site                     3- Floodings due to bad installation of tents, and poor quality of Caravans 
4- High risk of train accidents with operating train in proximity of the site     		1- CCCM flaged the needs for shelter upgrade to IOM-Shelter. A rapid shelter assessment was conducted, but action plan was delayed/put on hold due to the risk of eviction.
2- CCCM Prepared the BoQs for basic maintenance on tents and caravans, but again response was put on hold due to high risk of eviction.
3-  CCCM raised concerns of close proximity of site to operating train to CCCM Custer and Protection partners and is following up with UNHCR for protection awarness 		Yes		Rapid intention survey (January - after eviction threat) and also based on teams visit and observation 		Return to AoO (23 HHs intend to return to their Area of Origin)				23 HH / 84 ind.		example		Local Integration (2 HHs/4 individuals have the intention to localy integrate)    				2 HH / 4 ind. 		Intention data revealed that 2 HHs/4 individuals have the intention to locally integrate due to the lack of basic services and security concerns in their Area of Origin that impede their return. According to the CCCM team on site, these HHs have bought lands and they started building their shelters in the proximity of the the site. Despite still being on-site, if forcibly evicted they will locally integrate.		Relocate (41HHs/164 individuals intend to relocate)				41 HH / 164 ind.		In general IDPs in the site and in particular the 41 HHs don’t have a clear vision on their short term planning, whether to locally integrate or relocate to a different area. However, what is for sure is that they dont want to move/relocate to areas which are very far from their place of origin 		removed		removed		Increased safety and security, improved access to basic services, reconstruction of houses, and restored access to livelihood . 						Increased safety and security, improved access to basic services, reconstruction of houses, and restored access to livelihood		Rapid intention survey (Jan 2022)		Yes		removed		2 HHs/4 individuals planning to locally integrate in proximity of the Site, however, the main challenge remains financial barriers 		Cash Assistance
Cash for rent or for building shelters,
Sustainable livelihood,
security approval 		Yes		removed		41 HHs/ 164 individuals don’t have the intention to return to their AoR even if forcibly evicted from the site, they would rather prefer to relocate to a different location but they don't have a destination in mind. Preferably to be relocated locally  		It depends on the relocation area, which is not clear as of the moment  		N/A 

		8		example		example		example		example		Main train station residents (Sub group 2/2)		13		72		High		under the risk of eviction from the authorities who owns the building. The initial number of HHs who were living in the main building prior to the latest eviction threat was 22 HHs, 8 HHs returned to their AoO due to fears of being forcibly evicted and 1 HHs relocated to a sub building so the number decreased to 13 HHs		High		IDPs in this site are occupying a deserted  railway station building including some staying in tents, caravans, and brick houses. According to the latest site sweep updated in December 2021 the total numbr of HHs living in tents, caravans, and unfinished buildings was 107 HHs/426 individuals. However, since the last eviction threat communicated there has been a departure resulting in a slight reduction in population size by 19 HHs/75 individuals with current population  size standing at 88 HHs/351 individuals (Jan 2022). 		Medium		1-Shelter support/upgrade as majority of shelters are in a bad condition, 2- Access to livelihood, 3- Access to health and education, 4- NFI
 In addition to the needs mentioned above that these HHs share with other site residents, there is an urgent need for these HHs to be relocated within the site as an interim short term solution untill more sustianable longterm solutions can be found		1- Risk of electrical hazards/shock due to bad electrical conection at shelter level,
2- Low Covid-19 vaccine rates in the site                     3- Floodings due to bad installation of tents, and poor quality of Caravans 
4- High risk of train accidents with operating train in proximity of the site     		1- CCCM flaged the needs for shelter upgrade to IOM-Shelter. A rapid shelter assessment was conducted, but action plan was delayed/put on hold due to the risk of eviction.
2- CCCM Prepared the BoQs for basic maintenance on tents and caravans, but again response was put on hold due to high risk of eviction.
3-  CCCM raised concerns of close proximity of site to operating train to CCCM Custer and Protection partners and is following up with UNHCR for protection awarness 		Yes		Rapid intention survey (January - after eviction threat) and also based on teams visit and observation 		Return to AoO (8 HHs/41 individual intend to retrun to their AoO)				8 HH / 41 ind.		example		Localy integrate (2 HHs/ 9 individuals intend to localy integrate)
 				2 HH / 9 ind.				Relocate (3 HHs/22 individuals intend to relocate)				3 HH / 22 ind. 		Same for other IDPs in the site 		removed		removed		Increased safety and security, improved access to basic services, reconstruction of houses, and restored access to livelihood						Increased safety and security, improved access to basic services, reconstruction of houses, and restored access to livelihood		Rapid intention survey (Jan 2022)		Yes		removed				Cash Assistance
Cash for rent or for building shelters,
Sustainable livelihood,
security approval 		Yes		removed		3 HHs/ 22 individuals don’t have the intention to return to their AoO even if forcibly evicted from the site, they would rather prefer to relocate to a different location but they dont have a destination in mind. Preferably to be relocated locally  		It depends on the relocation area, which is not clear as of the moment		N/A 
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