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 CCCM Cluster National Coordination Meeting Minutes 

Date: 17 October 2023  

Participants: ACTED, Caritas, Danish Refugee Council, IOM, Nehemiah, Norwegian Refugee Council, People in Need, Proliska, REACH, ROKADA,  

SOS Civil Defense Headquarters, UNHCR, USAID, United Refugee 

 

Agenda item Summary of the discussion Action points 

1. Updates from 
CCCM Cluster 

Updates from CCCM Cluster (please see the presentation attached): 

• 2024 HNRP:  For 2024, an estimated PIN is 0.26M, which is a 47% decrease compared to 
this year (0.5M). This figure is calculated based on the current population, population 
rotation in collective sites located along the area of hostilities, and out-of-site IDP 
population benefitting from CCCM services. The target is 0.15M IDPs, which was 
calculated taking into consideration partners’ capacities. Funding request – 16.9M.  

Cluster severity mapping is based on the guidelines designed by the Global CCCM Cluster. 
The calculations are based on the CSM data, and 38 indicators related to the vulnerability 
criteria, duration of stay, security situation, site living conditions, and other. The highest 
scoring is assigned in rayons along the areas of hostilities and several rayons in the north, 
center, and south with limited CCCM coverage. 

For 2024, the Cluster will continue to maintain site-level presence and delivery of the 
‘soft’ package of activities, as well as strengthen direct implementation and referral 
pathways to ensure better living standards in sites. In addition, the Cluster will launch 
activities facilitating linkages to achieve sustainable solutions:  

SO1: Support people-centered site management approaches that promote effective 
engagement and participatory approaches in day-to-day running of sites.  

SO2: Facilitate coordination and delivery of multi-sectoral assistance in sites to ensure 
basic needs and minimum standards are met. 

SO3: Promote and inform responsible exit strategies and support linkages to durable 
solutions for residents of collective sites. 

CCCM Cluster to share 
the presentation with 
the partners. 

 



2 
 

In December 2023, the Cluster will conduct for partners a technical training on reporting 
for 2024, where new monitoring activities and indicators will be closely considered.  

• Resolution #930 on collective sites functioning: Following the advocacy event ‘Right to 
Dignity in collective sites’ organized by the CCCM Cluster and the Ombudsman Office on 
5 October, the Ministry of Reintegration launched the process to review the Resolution. 
The objective is to rectify inconsistencies in provisions concerning their practical 
implementation based on the feedback provided by the oblast-level authorities and 
humanitarian actors. 

CCCM Cluster collected the feedback from the partners and other Clusters and shared it 
with the Ministry for Reintegration. Proposed amendments were discussed during the 
Coordination Centre on IDP issues on 20 October. The CCCM Cluster will continue to deliver 
updates regarding the progress of the amendments process while simultaneously 
advocating for improved living standards for IDPs in Collective Sites.  

Sub-National Updates  

• On 9-13 October, UNHCR supported by the Cluster organized three workshops in Lviv, 
Vinnytsia, and Dnipro on legal framework and practical implications of Resolution 930 for 
humanitarian programming. 

• Western hub: Local authorities are engaged in monitoring exercises according to 
Resolution 930 and in some oblasts humanitarian partners support with this exercise. Local 
authorities started preparations for cold season and raised the need for light repairs 
(including provisions of the Resolution 930 on minimum living standards).  

• Central hub There is an increasing demand for generators and fuel for generators, solid 
fuel/wood heaters and wood. For the monitoring activities according to Resolution each 
oblast has slightly different approach in implementation and are in process of finalizing 
the lists of the sites. Cluster continues to conduct bilateral consultations to support the 
authorities. 

• Eastern hub: Evacuations are ongoing in Donetska, Kharkivska and Zaporizka oblast. 
Number of evacuees remains low. CCCM Cluster partners are supporting newly opened 
sites in Kharkiv. Data collection for the monitoring is ongoing (Resolution 930). 
Implementation status in oblasts is different. Partners stand ready to support the 
authorities in data collection, although no such requests were received. Communication  
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is ongoing with respective focal points responsible for implementation of Resolution 930 
per oblast to collect capacity building needs and advocate for proper data collection and 
implementation. 

2. REACH: 
Assessment 
regarding the 
Progress 
towards local 
integration for 
IDPs in 
collective sites 
in Ukraine 

 

REACH (please see the presentation attached): 

• REACH presented the key finding from Durable Solutions Assessments: Progress towards 
local integration for IDPs in collective sites, conducted by REACH jointly with the CCCM 
Cluster in August 2023. This research aimed to assess the progress towards local integration 
for IDP households residing in collective sites of Dnipro, Vinnytsia, Uzhhorod and 
Mukachevo, noting however that durable solutions cannot be considered fully achieved by 
IDPs while they remain in collective settings. This measurement is assessed against IASC 
Durable Solutions criteria, including safety and security, adequate standards of living, access 
to livelihoods and employment, effective mechanism to restore HLP rights, access to 
personal documentation, and family reunification. 

The assessments are available in English and Ukrainian at the following links: 

Dnipro: Ukraine: Durable Solutions Analysis, Dnipro City, September 2023 | CCCM Cluster 

Vinnytsia: Ukraine: Durable Solutions Analysis, Vinnytsia City, September 2023 | CCCM 

Cluster 

Uzhhorod and Mukachevo: Ukraine: Durable Solutions Analysis, Uzhhorod & Mukachevo, 

September 2023 | CCCM Cluster  

CCCM Cluster to share 
the presentation with 
the partners. 

3. Capacity 
Development 
TWG  

Capacity Development TWG updates (please see the presentation attached): 

• On 16-17 October, Capacity Development WG conducted a workshop for the national pool 
of the CCCM trainers on “Experience Sharing and Validation Workshop with Capacity 
Development Working Group (CDWG)”. The objectives were to provide the opportunity to 
exchange the experience and lessons learned among CCCM practitioners, discuss on 
recommendations on how to adapt the CCCM training modules to Ukraine context and 
establish peer to peer support for new CCCM national trainers/ Pool of Trainers. As action 
points from the Workshop, the contextualization of the Standard Training Package will take 
place in November and will be available for use by partners after translation. 

• On 19-20 and 25-26 October, CD TWG will conduct CCCM Induction training for partners, 
which will take place in Kyiv and Lviv.   

 

CCCM Cluster to share 
the presentation with 
the partners. 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cccmcluster.org%2Fresources%2Fukraine-durable-solutions-analysis-dnipro-city-september-2023&data=05%7C01%7Ctopchiie%40unhcr.org%7C9c22ffeb630649f9238808dbcc082b32%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638328108463796183%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=80Oa%2FpikVuI%2FDadlCisfcd35EViwHNVYWKF4mrmMyYA%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cccmcluster.org%2Fresources%2Fukraine-durable-solutions-analysis-vinnytsia-city-september-2023&data=05%7C01%7Ctopchiie%40unhcr.org%7C9c22ffeb630649f9238808dbcc082b32%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638328108463796183%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rwo9QBtT4N2zPFz4Pt7fCeCuRRrBLP6CUE4o9Z5D8I8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cccmcluster.org%2Fresources%2Fukraine-durable-solutions-analysis-vinnytsia-city-september-2023&data=05%7C01%7Ctopchiie%40unhcr.org%7C9c22ffeb630649f9238808dbcc082b32%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638328108463796183%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rwo9QBtT4N2zPFz4Pt7fCeCuRRrBLP6CUE4o9Z5D8I8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cccmcluster.org%2Fresources%2Fukraine-durable-solutions-analysis-uzhhorod-mukachevo-september-2023&data=05%7C01%7Ctopchiie%40unhcr.org%7C9c22ffeb630649f9238808dbcc082b32%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638328108463796183%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pn8OZskgbki7cDyOz8kSfV7WmKWVDHtE7TJ9w8cz3Zk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cccmcluster.org%2Fresources%2Fukraine-durable-solutions-analysis-uzhhorod-mukachevo-september-2023&data=05%7C01%7Ctopchiie%40unhcr.org%7C9c22ffeb630649f9238808dbcc082b32%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638328108463796183%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pn8OZskgbki7cDyOz8kSfV7WmKWVDHtE7TJ9w8cz3Zk%3D&reserved=0
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4. Site 
Consolidation 
TWG 

Site Consolidation TWG updates (please see the presentation attached) 

• Site Consolidation TWG is led by the CCCM Cluster and co-chaired with IOM. Participation 
is not limited to CCCM partners, and representation from Shelter, WASH, Protection, and 
Education Clusters is welcomed.  

• Consolidation of collective sites (CSs) has become a priority issue due to the significant 
number amount of CSs, their dispersity across the country, low occupancy rate, and the 
majority not meeting minimum standards. While the Cluster is not advocating for CS closure 
or consolidation, it is engaging in a process that has already started by authorities in western 
and central oblasts and is expected to gain momentum with the anticipated closure of some 
sites during the implementation of Resolution 930.  

• The objective of the TWG is to ensure that humanitarian engagement and support for this 
process is coordinated, and that site closure and potential relocation of IDPs takes place in 
a principled manner that reduces protection risks and other potential harm for the IDPs 
affected. 

• The minutes of the first meeting are available at this link 

CCCM Cluster to share 
the presentation with 
the partners. 

 

 

5. Updates from 
partners / AOB 

No emergent updates/AOB  

 

https://www.cccmcluster.org/sites/default/files/2023-10/2023_09_26_Site%20Consolidation%20TWG%20meeting%20minutes_eng.pdf

