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CCCM Cluster Winter Vulnerability Analysis

# of IDPs in Sites  by Subdistrict

General Overview
(# of Sites and Individuals Under Each Category)
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* Weather Index is based on
the history of the damage
recieved by camps due to
weather related incidents.

Subdistrict Catastrophic Extreme Stress Severe None / Minimal
Dana 23,103  159,892 253,564  534,918 57,273  
Maaret Tamsrin 1,595  38,540  82,331  100,121 37,014  
A'zaz 4,184  20,652  23,186  37,940  56,921  
Atareb 8,441   28,215  37,517  21,168  
Jarablus 990  18,331  18,065  14,186  
Al Bab 2,562   17,850  12,082  16,298  
Afrin 585   16,749  13,963  13,544  44  
Qourqeena 16,619  3,308   12,776  6,273   
Salqin 6,648   8,418   16,285  6,840   
Badama 968  18,706  6,905   3,263   
Jandairis 7,850   11,028  5,074   822  
Sharan 9,708   5,287   7,560   281  
Suran 145   2,682   2,965   15,056  
Harim 1,505   7,563   8,643   1,754   
Armanaz 228   3,952   6,982   5,245   801  
Aghtrin 3,280   5,866   1,870   4,846   
Darkosh 1,017   4,975   4,376   4,629   
Janudiyeh 261  7,039   2,278   2,326   
Daret Azza 780   2,342   537  5,700   2,317   
Idleb 697   4,530   3,828   2,584   
Ghandorah 4,047   5,402   737  
Ma'btali 139   2,040   381  2,108   
Kafr Takharim 440  190  2,483   1,075   
A'rima 413  1,976   1,362   
Bennsh 154   1,768   530  565  163  
Mare' 420  834  1,644   
Raju 623  196  1,429   
Mhambal 116   362  1,343   
Ariha 269  120  
Jisr-Ash-Shugur 316  
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Situation:
There are currently 1,527 IDP sites in North-West Syria hosting 1.9
million displaced people, of which 80% are children. During the
winter season, the needs in IDP sites are increasing. Anticipated
snowstorms, cold temperatures, strong winds, heavy rainfall, and
�oods have a severe humanitarian impact on people’s lives and
wellbeing. The majority of IDPs live in self-settled and
overcrowded sites with
inadequate shelter conditions, poor infrastructure and lack access
to basic services. According to CCCM data, in the past winter:

•306 sites �ooded during winter and storms in 2022,
of which 52 are �ood prone over the last two years.
•Increase population impacted by EQ at RCs (74) still active, and
over crowded camps (79%) are particularly  at risk of �re, �oods
and storm
•Road access, safety measures in crowded camps require
rehabilitations across 964 sites in Alepo, Idlep.

Winter Vulnrability Analysis:
Ahead of the upcoming winter, the CCCM Cluster has conducted
 a Winter Vulnerability Analysis.
IDP sites on a winter weather vulnerability scale, ranging from
“none/minimal”, “stress”, “severe”, “extreme”, to “catastrophic”.
The scale is based on various and several parameters such as: 
the re-occurrence of winter related incidents in the sites, site type,
 crowdedness of sites, the status of infrastructure components
such as drainage, sewer line availability, condition of pathways,
ground insulation of tents and NFI availability. Currently:

• 17 sites hosting 31,726 individuals are in the “catastrophic”
vulnerability level.
• 240 sites hosting 312,888 individuals are in the “extreme”
vulnerability level.
• 617 sites hosting 849,714 individuals are in the “severe”
vulnerability level.

• Winter conditions exacerbate the IDPs already dire living
conditions in NWS, as many are housed in crowded sites
that o�er little protection from the cold and harsh weather
Winter incident is contributing to more extreme weather
conditions, including heavy snowfall, and widespread

�ooding. IDPs living in self-settled sites are amongst the
most vulnerable.

• 79% of IDPs live in sites with a critical level of
overcrowding and 87% in sites that need camp
management

. These conditions exacerbate the risk and impact of winter
incidents.

• Lack of proper infrastructure and facilities in overcrowded
sites increase health risks.

-
-

Response:
Under SCHF 1st  allocation, CCCM cluster advocat to  
strengthen community mobilization & participation 
through camp/site representative structures and 
Community led emergency preparedness and Fire 
Response in IDP sites & Reception centers.
CCCM activities are essential to respond to winter related
 incidents and mitigate the risks of them occurring in the
 assessments in IDP sites, as well as monitoring, reporting
 and responding to winter incidents as part of its 
coordination role. 
The CCCM Cluster continuously coordinates with actors on
 the ground, including NGOs and Site Monitoring Teams,
 to follow-up on the provision of assistance.
CCCM Cluster �eld teams and information management 
systems are crucial when it comes to
reporting and responding to winter incidents. These 
activities might be suspended or heavily reduced, which will 
jeopardize the capacity to continue the response.

Key Messages:
•A dire need for e�ective camp management activities. This is crucial for
preventing incidents and ensuring the  overall well-being of IDP residents.
• There is an immediate need for adequate shelter and heating solutions
especially in cold winter conditions.
It is crucial to ensure that a�ected populations have access  to warm
and safe places to live to prevent cold-related illnesses and deaths.
• CCCM Cluster encourages humanitarian organizations to distribute
winterization kits to a�ected populations to help them withstand the
cold  weather.
• Enhance community engagement and participation in
decision-making processes   related to winter preparedness and
response. By encourage
a�ected  populations to share their feedback and needs with
humanitarian  actors to  ensure more e�ective assistance.
• Improve coordination among humanitarian organizations, authorities,
and local partners. The e�ective coordination is essential for a
comprehensive and  e�cient response to winter incidents.
Online response tracker will be shared to update services in camps.
• CCCM Cluster appeals the donors for �nancial support to fund
winter-speci�c  response e�orts.

Flood Incident in Eudan IDP Site 2 (Source: Muzun NGO)

Challenges:

For more information kindly contact:
Johnson opoka 
Senior Cluster  Coordinator
         opoka @unhcr.org

Abdulrahman Mnawar
Cluster Support O�cer
         mnawar@unhcr.org 

Hasan Assani 
Information Management O�cer

hassani@globalcommunities.org

Tammam Dubel 
Cluster Co-Coordinator

tdubel@globalcommunities.org


