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 CCCM Cluster National Coordination Meeting Minutes 

Date: 25 July 2023  

Participants: ALPS Resilience, Angels of Salvation, IOM, WHO, MHPSS TWG, Norwegian Refugee Council, Peace Winds Japan, People in Need,  

Proliska, Right to Protection, Rokada, Solidarites International, Ukrainian Refugees UAPT, UNHCR, USAID 

 

Agenda item Summary of the discussion Action points 
1) Updates from 

CCCM Cluster  
Updates from CCCM Cluster (please see the presentation attached): 

Capacity Building TWG:  

• CCCM Cluster is resuming the activities of the Capacity Building TWG, which will be co-
chaired with IOM. 

• The first meeting of the TWG is taking place on August 14 to discuss: its terms of 
reference, relevant needs, gaps, and action plan. 

• CCCM Cluster will share with partners a respective invitation for the upcoming 
meeting of the Capacity Building TWG.      

Updates on the Resolution on the collective sites:  

• May 2023 – the Ministry for Reintegration launched an expert WG to support the 

drafting the Resolution on the Collective sites.  

May – July 2023 – work on the draft Resolution. 

July 2023 – Ombudsman Office came up with an initiative to sufficiently re-work the 
draft presented by the Ministry.  
19 July 2023 – alternative version was presented by the WG before the Minister for 
Reintegration. The decision was taken to move forward with an alternative version. 
24-26 July – the document is shared with the regional authorities for their feedback. 
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• Key provisions:  

− Draft Resolution integrates Minimum Standards for administration and 
management of the collective sites developed by the Ombudsman Office with the 
technical support of the CCCM Cluster. 

− Obligation for the regional authorities to conduct monitoring of the situation in 
CSs and ensure compliance with the minimum standards during the period of 6 
months. 

− Obligation for the regional authorities to compile and maintain the lists of 
collective sites. 

− Provisions securing IDPs from evictions without providing them with alternative 
housing options. 

− Annexes: Typical agreement between CS and IDPs; Rules of Stay; template for list 
of collective sites; checklist for CS monitoring. 

• The way forward: 

− Ombudsman Office, on behalf of the WG, will request the Ministry to share the 
draft with comments of the regional administrations to finalize the document.  

− The Ministry will continue consultations with the national-level authorities  
and submit finalized version for adoption by the Cabinet of Ministers. 

Discussion: 

NRC: 

− The draft resolution was developed without consultation with the SAG members. 
Partners should play a greater role in the process. 

− Clusters are expected to represent the opinions of other partners and act on their 
behalf.  

− Concerns have been raised regarding the preliminary draft document, which failed to 
reflect the provisions related to security of tenure for IDPs in CSs.  

− How is Cluster going to advocate for the draft resolution and ensure that IDPs' rights 
are protected? 

− Bring this issue to the attention of the SAG members. 
 

IOM: 

− SAG has to participate in such interactions with government as an advisory group for 
the Cluster. 
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− To support state bodies in this long-term process, it would be beneficial to have a 
common strategy. 

 

CCCM Cluster: 

− CCCM Cluster was a member of the WG established by the Ministry of Reintegration 
and was not in a position to form its composition. However, the group's launch was 
announced during the Cluster meeting in May, leaving space for partners to express 
interest in joining this group. 

− When initiating the development of an alternative draft, the Ombudsman's Office 
invited to join all members of the Expert Council under the Ombudsman Office. IOM, 
NRC, as well as other Cluster partners, are members of this body and had an 
opportunity to contribute directly. 

− The timeframes for providing input per each round of the draft review were tight – 
from several hours to 1 day, making wide consultations not feasible. 

− Following consultations of the Ministry of Reintegration with regional administrations 

and other ministries, the resolution's final version may differ from the draft proposed 

by the WG. Further Cluster advocacy will be defined based on the final doc. 

 

2024 Humanitarian Needs Overview: Sub-National Updates 

• Launch of HNO Analysis WG by OCHA. Currently, the group is working to define the 
scope of analysis for the HNO, which includes PIN, severity needs classification, 
geographic unit of the analysis. 

• The 2024 HNO will be developed by applying Joint and Intersectoral Analysis 
Framework (JIAF) 2.0, which sets global standards for the estimation and analysis of 
humanitarian needs and risks. 

• All Clusters undergoing sectoral trainings on JIAF 2.0. conducted by the respective 
Global Clusters. 
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Sub-National Updates 

Eastern hub: 

• Coordination Centers in East Hub: Poltavska, Zaporizka, and Dnipropetrovska oblasts 
– established, first meetings held or scheduled; Kharkivska oblast – established, need 
clarifications on format; Kirovohradska, Khersonska, Donetska – clarifications 
required on establishment and format. 

• Evacuations from frontline territories of Donetska and Zaporizka oblast are not 
intensive: 200 people are reported to be evacuated from Volnovaskyi district within 
the last two weeks to other raions. There is no trend for a significant increase. 

• Mandatory evacuations from Vovchansk: estimated 196 minors to be mandatorily 
evacuated. RCC is facilitating evacuations jointly with national police, local 
administration, Clusters and NGOs. 36 people evacuated and accommodated in the 
transit site for the second round of evacuations. 

• Preparedness mapping (first exercise) completed. Submissions of partners are 
analyzed. Preparation for a second round of exercise. 

 
Central hub  

• Coordination Centers: in Chernivetska oblast coordination centers are functioning on 
rayon and oblast level. In Odesa oblast authorities invited OCHA, as well as I/NGOs to 
be a part of their coordination center. Meanwhile, CC in Vinnytska and Khmelnytska 
oblast are in the process of establishment and there is a lack of information on the 
involvement of OCHA or NGOs. 

• Contingency planning: Currently, oblasts authorities in Central Hub are focusing on 
contingency planning as well as assessing their capacities to accommodate IDPs in 
collective centers in case of potential new influx of IDPs.  

• Winterization: Throughout Central Hub recently, authorities are raising winterization 
needs in CCs.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

2) Updates from 
partners / AOB 
 

 No emergent updates/AOB  

 


