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                                         Shelter/NFI TWIG Monthly Meeting |8th June 2023
                  OCHA Maiduguri meeting room 

CCCM TWiG

MINUTES OF THE MEETING

Agencies present:  CCCM/Shelter-NFI Sector, SALIENT HO, CARE AID, PRIDE INTERNATIONAL, IOM, HOPE 360, LOC-DIN, YPHO, GREENCODE, PARLI, SHI, INTERSOS, NRC, PPGW, SHADE
Agenda:

Site Coordination: Review the current status and address any challenges in coordinating efforts.

Camp Closures: Plan and coordinate the closure of camps, discussing necessary steps, timelines, and responsibilities.

Displacements: Analyze recent displacements and explore ways to provide effective support and assistance.

SAG Nominations: Discuss the nominations of the selected members for the Strategic Advisory Group (SAG) for improved representation.

Flood Preparations: Discuss and coordinate flood preparedness measures, such as early warning systems and response mechanisms.

Ex-combatant: Address challenges and opportunities related to the reintegration and rehabilitation of ex-combatants.

	AGENDA
	DISCUSSIONS 
	RECOMMENDATIONS
	ACTION POINTS

	Introduction
	Following a round of introductions from each member, the sector presented the meeting's agenda.
	
	

	Site Coordination
	The partners reported that most of the CCCM activities were in good progress including 

· Coordination of service delivery in the camps and camp-like settings,

·  Advocacy especially on the response for the critical needs where there is a high need for relocation of shelters in flood-prone areas and need for provision of shelter/NFI/WASH/food supports. 

· site improvement and maintenance including sand filling, sand trucking, opening of the drainage channels, cleaning of the existing drainage system, review of the site representation committees, capacities, cash for work and construction of the temporary collective centers outside the flood-prone areas in the camps.

· Enhancing community participation in several activities including participating in flood preparedness and mitigation measures.

· information sharing through awareness and sensitization sessions. 

However, several challenges were also reported basing on the locations and partners capacities, whereby some were marked as urgent which requires immediate intervention through the synergy of other respective partners and the sector: 

· Limited responses associated with low turnouts on interventions to meet the needs of the affected populations, IDPs, returnees and host communities. There are still cases of protracted gaps in several sites and camps as well.

· Lack of presence of humanitarian partners in different areas like Gajigana. It was also reported that some partners are intervening without consulting the CCCM partners on the ground. The CCCM partners were advised to ensure continuous sensitization, make good use of the community leaders and improve communications/information sharing with the partners on the ground through the coordination meetings in the camps, including getting the directory of the partners focal persons.

· As a prepared measure against flood incidents, some CCCM partners in locations like MAFA have prepositioned/stocked water pumps in this location, however access to fuel for some of them has remained to be a major setback.

· There is an obvious/visible big number of dilapidated shelters across the camps in MMC, Bama, and other locations which require reinforcement, repair or replacement especially for the ones which have overstayed and far exceeded its durability period.

· Need for sand trucking to backfill in some of the flood-prone areas and the site improvement/maintenance tools.

· It was reported that last year around 500 shelters were washed away by flood in Rann, consequently this year the prepared need plans have been crippled by the shortage of fund and the overall responses are critically low.

· The IDPs and the other groups of the affected population refuse to vacate the flood-prone areas presumably because they are cultivating and conducting other livelihood activities in those locations. 
	- The partners requested for technical guidance on flood response and environment from the sector.

- The partners proposed that, the flood contingency plan with flood mitigation tools developed by sector should be prepared from the beginning of the so that to increase the chances of fund availability at the onset of the rainy season.

- The partners proposed for advocacy of project-based approach over area-based approach to allow for flexibility in humanitarian responses.

- The partner proposed sector to advocate flood preparedness assessment at the site level, with particular focus on shelter affected by wind and rain, and site with water-logged area, as these factors are of utmost importance.
	-Sector to change naming of one location in the 4W from GAJIRA central government school to NGURU YALAYE camp.

- Partners to update the Emergency shelters & NFI Stocks/Contingency & Pipeline file previously shared by the Sector



	Camp Closures 
	· Rollout of exit plan (steps, timeline, and responsibility) should be considered for closure of the camps. The government distributed tokens for about 200HH for the closure of Kawamera camp, though the exact time was not disclosed.

· Planning for the development of the roadmap for camp closure considering return, relocation, and resettlement as a durable solution is underway. This will include planning for Bama as well.
· Advocacy for usable lands should continue to enhance the facilitation of durable solutions.

· Check with the government leads on initiation of the intention survey for MMC/Jere 

·  To check the livelihood of IDPs, mixed population, returnees, and refugees based on security with the use of DTM number.
	
	.

	Displacements:
	· A discrepancy was noted on the reported number of the persons forced to flee and returnees between the two database ie. CCCM partners Vs DTM. Partners were advised to review and verify the information through approaches like house-to-house population counting and verification.
· 
	
	-The updates on the refugee situation will be provided in the next meeting.


	SAG Nominations 
	· The sector presented the results of online voting with some observations and concerns that the meeting was to jointly discuss and agree. For INGO Intersos and NRC had the tallying scores while for NNGO, one partner (PRIDE) had the highest score for both shelter/NFI and CCCM sectors. 
· Members of the meeting agreed to cast votes between the INGOs and between the 1st (PRIDE) and 2nd (CARE AID) runner for the NNGOs. Finally, NRC and CARE AID were selected..

· 
	
	

	Ex-combatant
	· Some partners confirmed that they didn’t receive complaints regarding exclusion of ex-combatant except for some scenarios which happened on food interventions. It was reported that, mostly the criteria considered during prioritization is vulnerability.
	
	-Partners to share an approximate number of ex-combatants in their areas of operation. (No formal assessment should be done, this should base on the information that partners already have).

	
	Next TWG to be communicated. 
	
	


