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Ongoing CCCM Localization Work Plan 2023
Timeline Lead
Thematic Area Activities Qlalala agen Output targets Progress
1|12(3|4 e

SHF establishes at least one

The CCCM cluster to hold discussions with OCHA’s HFU on establishing CCCM multi-year project for CCCM
multi-year funding opportunities for clusters in 2023. Target districts | X |X| X |X| Cluster, interventions commencing
will be based on an evidence-base that highlights acute CCCM needs OCHA HFU in 2023.
Via 2023 FTS data and
ccem analysis ofUNHCR/IOM sub-
At least 25% of the percentage of overall cluster funding that has been Cluster, grantedopartnershlps, at
awarded to national CCCM partners during the calendar year XX x| % I0M, least 25% of the perce.ntage
UNHCR of overall cluster funding
that has been awarded to
national CCCM partners.
Through meetings with CCCM donors such as ECHO and BHA, ensure
that there is a firm understanding of the cluster’s localization Via 2023 FTS data and
framework, and pledges from the donor-level to establish either direct analysis of UNHCR/IOM sub-
funding for national CCCM partners, or partnerships between CCCM |granted partnerships, at
INGO/NNGO that adhere to an equal ownership of the projects X|[X|X X Cluster, |least 25% of the percentage
elements (project design, logical framework, work plan, etc). BHA, ECHO |of overall cluster funding

that has been awarded to
national CCCM partners.

Obijective 1: Increase the overall
annual funding allotment that is
provided to partner NNGO with the




objective of cluster NNGOs
receiving at least 25% of annual
CCCM funding.

The CCCM cluster to hold a certain number of CCCM capacity building
exercises annually (this includes virtual Introduction to CCCM modules,
tool review workshops and in-person intensive trainings with
individual partners. Through the cluster’'s CCPM and feedback

The CCCM cluster to hold a
total of 16 capacity building
activities annually based on

CCCM
arrangements, CCCM partners are to recommend key thematic Cluster recommendation put
trainings and cross-sector knowledge sharing activities that would best forward by partners (CCCM
serve agency CCCM staff. The cluster will also establish a kobo form tools, HLP, GBV mitigation,
that will allow for partners to request various thematic, technical and CFM, etc)
cross-cutting trainings that would benefit their teams.
1. 60% of active national
CCCM partners to receive a
training in at least one
programme support module
selected by participating
agencies (either delivered
National CCCM partners to have access to programme support unit g ( R
L X . X by cluster led agencies, or
training modules that are either delivered by cluster lead agencies, or
CCCM  |[through external networks
through external channels that have been opened through
. X Cluster, |unlocked through CCCM
coordination by the CCCM cluster. National CCCM partners to have
receive programme support knowledge sharing activities that are UNHCR, - |cluster support). 2. 4
prog PR . e IOM NNGOs in leadership

aimed at fortifying an agency’s support structure and in turn,
improving an agency’s positioning to secure funding.

positions throughout the
response (cluster/sub-
cluster co-leads, thematic
work groups, etc.) ensuring
greater autonomy,
responsibility, and local
knowledge utilisation




Objective 2:

Strengthen the capacity of national
CCCM partners ensuring that
agencies continue to evolve as
reliable CCCM partners, and that
agency support structures are
reinforced through support from
cluster lead agencies, and other
external stakeholders.

Objective 3: Expand the integration
of local knowledge within the
overall Somalia CCCM strategy and
approach that partners are
upholding

Through the leadership of the CCCM cluster, CCCM partners to hold
consultation meetings with members of the IDP community adhering
to inclusion principles. Such consultations will focus on CCCM-related
activities that beneficiaries believe partners should scale up, and

1. Number of districts
where CMC/community
consultation on CCCM
activity design has occurred
(18).

2. Completion of one CCCM
strategy workshop
facilitated by the National

R . CCCM  [CCCM cluster with the
through support from CCCM partner staff, ascertain cross-cutting Cluster | obiective of incororatin
initiatives that would greatly benefit IDP beneficiaries in 2023. The ! . P &

. . . suggestions for approach
results of such consultations will be presented during the 2024
) . s , enhancements from the
strategy review session and enveloped within the cluster’s strategy R
and HRP for 2024 community, but also from
: CCCM partners. 3. 2023
CCCM cluster strategy
created considering
feedback generated via the
CCCM strategy workshop
The CCCM cluster and its partners to continue knowledge sharing
initiatives with local authorities and key government ministries with
the intenti fi ting th i rtant stakehold into CCCM
e'|r'1‘en ion o |ncor'pc.)ra |rTg eée |rr.1po al.n. 3 z? eho er.s into Number of Local/Federal
activities. Formal trainings, inclusive site verification exercises, .
R | X . CCCM  |authorities that have
attendance of such stakeholders during safety audit reviews and site- L .
Cluster |participated in CCCM

level coordination meetings, and review sessions highlighting
site/district-level data should be continued during 2022 and beyond.
Attendance of local authorities and Federal Government Bodies during
cluster meetings should be further promoted.

activities in 2023 (24)




CCCM Partners to continue the participation in the TOGETHER capacity
building initiaitives that started in 2022.

CcCcCMm
Cluster

Localization Focal Points (5
CCCM agencies participate
in such capacity building
initiatives)




Remarks (progress report)
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