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CCCM CLUSTER

Supportin ] displaced communities

CCCM Cluster National Coordination Meeting Minutes

Date: 9 May 2023
Participants: ACTED, ALPS Resilience, ASB, Danish Refugee Council, IOM, Polish Humanitarian Action, REACH, Right to Protection, Rokada, UNHCR,
USAID

Agenda item Summary of the discussion Action points
1) Updates from | Updates from CCCM Cluster (please see the presentation attached): CCCM Cluster to share
CCCM Cluster | outcomes of the Joint advocacy event of the CCCM Cluster and the Office of the | the presentation with
Ombudsman: the partners

e The event was held on 2 May in Kyiv.

e Representatives from national and regional level authorities as well as humanitarian
actors attended this event, including Ombudsman in Ukraine Dmytro Lubinets, UNHCR
Representative in Ukraine Karolina Lindholm Billing, Vice Prime Minister — Minister for
Reintegration of the Temporarily Occupied Territories of Ukraine Iryna Vereshchuk.

e The event aimed to raise awareness of the challenges faced by IDPs in CSs and to
advocate for their rights and needs. During the event, participants discussed the
importance of providing adequate housing and living conditions for IDPs residing in
CSs as well as searching for durable solutions.

e REACH presented the results of the seventh round of the Collective Sites Monitoring
(CSM R7), conducted in February-March 2023. Within this round of monitoring, CCCM
partners collected data on the multi-sectoral needs of IDPs living in 1,143 collective
sites across 23 oblasts in Ukraine.

e CCCM Cluster jointly with Office of the Ombudsman presented Minimum Standards
for collective site administration and management. These Standards should serve as
serve as a benchmark for minimum interventions in CSs for all relevant stakeholders,
particularly local authorities on the ground.




CCCM Induction Trainings:

CCCM Cluster jointly with UNHCR is planning to conduct 2-days CCCM Induction

training.

CCCM training aims to provide learning an opportunity for CCCM partners:

- to understand the core site management roles & responsibilities, coordination
mechanisms; relevant tools;

- to identify the needs of the population living in collective sites and take actions
that improve displaced persons’ access to assistance and protection;

- and to learn participatory mechanisms to ensure the displaced persons have
avenues to participate considering the displacement context meaningfully.

The Schedule:

- Vinnytsia: 18 — 19 May (rescheduled to begin in June)

- Dnipro: 23 — 24 May

- Lviv: 30-31 May

Total number of expected participants — 90

IM updates:

ActivityIlnfo update with retrospective reporting for earlier months.

Master List with an updated information on collective sites will be shared with
partners.

Partners are requested to share data entered into Services Advisor with the CCCM IM
team.

2) REACH: 7th
Round of
Collective Site
Monitoring
(CSM R7)

REACH: (please see the presentation attached):

REACH provided a presentation on key findings on the 7th Round of Collective Site Monitoring:

Humanitarian assistance: 58% of the collective sites (CSs) reportedly received
humanitarian aid in the 30 days prior to data collection. The least covered were Sumska
(13%), Volynska (29%) and Zhytomyrska (33%) oblasts.

Humanitarian needs: Food products remain top of the list of urgent needs, which was
reported by 30% of site managers. With the passing of winter, the demand for
generators has decreased, but the other most reported needs remain the same,
specifically, cleaning materials, site repairs, and kitchen amenities.

Site administration and management: In 93% of the collective sites, internally displaced
persons (IDPs) are consulted by the management for decision related to the collective
sites’ affairs. 95% of the collective sites reported that complaints and feedback
mechanisms were in place.

CCCM Cluster to share
the presentation with
the partners




Shelter and NFI: 79% of collective site managers reported needing at least some
rehabilitation, repair, or small construction. In addition, 27% of the collective sites
reported a lack of infrastructure for people with disabilities, 47% reported needs in
sleeping items, and 32% in clothing.

WASH: 45% of collective site managers reported needing WASH-related repairs
(showers, toilet renovations), while 13% reported issues with the drainage system.
Showers or toilets were reportedly insufficient in 19% of the CSs, and washing machines
were reportedly insufficient in 29% of the CSs.

IDP movement intentions: 89% of the CSs managers reported that residents usually stay
more than three months. In 62% of the CSs managers reported that no IDPs planned to
leave the site within the next 30 days.

Site closure: Only 1.4% of the CSs managers report foreseeing site closure in the
following month, with the most cited reason being the site building resuming its original
function (50%), followed by a decrease in IDP numbers and complete check-out of the
hosted IDPs (25% each).

Compensation for utility bills: 81% of the managers are aware of the Cabinet of
Ministers’ Resolution 261 on compensation for utility services consumed while hosting
IDPs. 45% of the CSs received compensation, 37% did not attempt, and 17% tried but
were unsuccessful.

3) Updates from
partners / AOB

No emergent updates/AOB




