CCCM Sub-National Cluster meeting

IOM office, Mekelle | 13 July 2021, 14:00

Attendance: Protection Cluster, REACH, IOM (DTM, RRF), ES/NFI Cluster, OSSHD, ACTED, Tigray YES,
LWF, FAO, OCHA, UNHCR, IOM, UNFPA, AWCCO, CRS

Action Points

Action Points Who Note
Partners interested in setting up bilateral discussion with local NGOs
presented in the meeting can do so through the cluster
Training of enumerators 9-12noon- clarification on terms, use of
Kobo, Thursday 15 July venue to be confirmed
Partners to commit enumerators, cars and tablets for the intention UNHCR and
survey — survey to be carried out Friday 16 — Saturday 17 IOM, Partners
can come with
smart phones

Meeting Notes:

1. Local Partners: the cluster has invited 2 local NGOs to come present their profiles and interest in
engagement in CCCM work.

e TYES —alocal NGO working in different IDPs sites since the start of the crisis in Mekelle
and Shire, esp. in MHPSS, nutrition, and provision of shelter and NFI with focus on the
more vulnerable population groups. Work with Women and Social Affiars, clusters, HQ
in Mekelle — offices in Shire and 9 other towns in the region.

Estimating around 500k people displaced in Tigray, with particular problems
around safety and security, sanitation, water, report of substance abuse,
underage sex, GBV, many sleeping in the open, waste management, risk of air
and water-borne diseases, MHPSS.

Presenting a concept note for engagement in CCCM. To improve coordination
and management of IDP sites, the CN focuses on 3 areas of work 1) safety and
security is improved — focus on coordination at site level, participation,
trainings, 2) environmental hygiene and sanitation improvement, including
hygiene promotion and training, working with surrounding services 3) MHPSS —
awareness raising, clinical services, community health workers training, case
management.

TYES will mobilise its over 152 trained volunteers — 60% of which are women,
based in all towns across Tigray region. Carried out assessments in IDPs sites in
the region — shown the sites to be mostly not managed,

IDPs living w host communities not well represented — working towards
community approach to coordination and management of IDPs sites.

e QOWCCO: Women and Children Charitable Organization

2014 set up — focus on women empowerment, cp, GBV, working in Tigray and
Afar, include Child education — gender mainstreaming,




- Currently: working w IDPs — focus on women and children — 121 — supporting
with food and NFls.

- Work through staff (5 — 1 of which is female) and volunteers (25 — 12 female) —
seeing a lot of nutrition problem, more impact by the wars, have set up centres
to support women — case management and MHPSS,

Partners are encouraged to get in touch with local NGOs presented bilaterally.

2. Updates from REACH:

Assessments were carried out from 3™ to 30" May, with 268 respondents from 134
kebeles in 50 woredas — working with Rapid Assessment WG and inputs from clusters, w
7 partners (1 UN, 4 INGOs, and 2 local NGOs). The assessments set out to ask Key
Informants about situation in place of origin, the hard-to-reach areas in place of origin
prior to their displacements - primarily through key informants.
Note that sampling size per woredas are small, and analysis was done at zonal level.
Preliminary Findings: with analysis done at Zone level: 4 key messages.
- Displacement very fluid, with multiple movements over the month of May
- Most have applied various coping mechanism — esp. related to livestock and
plantings.
- Key concerns — health services, communication services, water
- Protection concerns — GBV for women and girls, conflict-related killings for men;
report of increased number of unaccompanied children,
- Preliminary findings can be requested bilaterally.
Clusters are invited to contribute/ comment on the tool for future rounds of
assessments.

3. Returnintention Survey Planning.

Obijective: to understand the overall plan/intention around returns as well as need
associated with returns, working with CCCM, Protection, ES/NFI, FSL clusters, with
technical support from IOM(DTM)
- |IOM UNHCR OCHA LWF OSSHD ANE SP
Methodology:
- 380 HH sample per location with specific % in sites, % in host communities per
location (i.e. Mekelle 76 /304; Adigrat 190/190; Abi Adi 152 / 228)
- 10-12 enumerators per location — est. 5-6 HH per enumerator/day
- First round of training 9-12noon- clarification on terms, use of Kobo, Thursday
15 July venue to be confirmed. UN staff should come w smartphones where
available/possible.
Logistics:
- The clusters are looking for partners’ support for 36 enumerators, 12 cars, as
well as tablets/smart phones for each enumerators
- Target areas: Abi Adi, Adigrat and Mekelle
- planned for 2 days initially to target Mekelle (Friday 16 — Saturday 17)

Agency ‘ Vehicle ‘ Enumerators Tablets




Shelter Cluster 1

UNHCR 1-2 (tbc) 10 (tbc) 10-15 (tbc)
IOM 4 10 10

LWF 1 (MK) 1 (MK)

CRS 1 (MK) 1 (MK)

FAO 1

OSHHD 1 10

CCCwm 1 (tbc)

Samaritan Purse 1 8

TOTAL 11-12 32 20-25

Next meeting: 20™ July 2021, 14:00, IOM Conference Room




