
Iraq



In Iraq, the CCCM Cluster and partners have adapted camp
management to contexts across the Iraq response, including
using mobile team responses for out-of-camp displacement
settings. As nearly 70% of the refugee and IDP population
settled outside of camps in often critical conditions, CCCM
partners have sought to develop an out-of-camp response
aimed at applying traditional CCCM core activities to the
management of smaller pockets of IDP settlements
predominately in urban and peri-urban areas.



Background 

The CCCM Cluster and partners working in Iraq have taken a multi-
pronged approach to camp management including area-based and 
mobile team responses for out-of-camp displacement settings. While 
the Mosul campaign forced much of CCCM’s focus to shift to direct 
management of large formal camps, a large percentage of displaced 
people sought safety in a spectrum of urban settlement options. 



Implementation
• IM and application of harmonized CCCM Cluster assessment tools

• Development of Site Resident Database

• Selection of Site Representatives 

• Mitigation of risks and hazards through site maintenance and upgrading 

• Conducting Awareness Campaigns in sites through the committee 
structure 

• Measure progress



Lessons Learnt
• it is essential to involve local authorities in planning activities and 

identifying the priorities of the CCCM Mobile Teams

• close collaboration with other actors, particularly with regards to needs 
identification

• CCCM teams may have to expand their role as a provider of last resort

• “hard”-components of CCCM activities, such as site maintenance works 
should go hand-in-hand with “soft” components 

• CCCM mobile teams should be familiar with basic principles of HLP and 
instruments around assessing and securing of tenure
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General Challenges 
• Partners’ technical capacity and lack of in-country expertise is the primary  

challenge coupled with limited funding

• Only 5.4% funding (USD 5.710,930) required through the YHRP (USD 
106.018,323) has been secured for the Shelter/CCCM Cluster to date. Most 
donor agencies are not based in Sana’a 

• Complex access procedures to some of the most affected locations sometimes 
means that the beneficiaries who need assistance most are deprived due to 
security and cumbersome clearance processes.  

• The insecurity and damage to infrastructure, especially the port, and the 
economic blockade has meant that importing humanitarian and commercial 
materials into the country remains very challenging and time consuming.









Thank you! 

Questions? 


